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Foreword

The Livestock and Meat Commission for Northern Ireland (LMC) has pleasure in providing you with a copy of its Equality Scheme. This scheme has been drawn up in line with the requirements of Section 75 and Schedule 9 of the Northern Ireland Act 1998 which places new duties on public authorities to promote equality of opportunity and good relations.

The Equality Scheme is important because as well as being a statement of compliance, it outlines a plan for the highlighting of equality issues, thus ensuring they are central to the whole range of policy decision-making within LMC.

LMC recognises the importance of the statutory duties placed on it and is committed to ensuring effective implementation of the Equality Scheme through allocation of necessary resources (in terms of people, time and money).

It is LMC’s intention to consult with employees, levy payers, receivers of service and participants in the industry or anyone with a legitimate interest in the activities of LMC on the measures contained within the Equality Scheme. To this end we have attempted to produce a document which not only complies with the legislation and guidance produced by the Equality Commission, but is written in a way that is meaningful to all those whose views will be proactively sought.

We will ensure that there are effective internal arrangements in place to ensure that the duties are effectively complied with and for monitoring and reviewing progress. We will also develop and deliver a planned programme of communication and training on the Equality Scheme.
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____________________________
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1. Introduction

1.1 LMC is an executive Non Departmental Public Body and was founded by the Livestock Marketing Commission Act (Northern Ireland) in 1967. It has responsibility for the provision of services to the Northern Ireland beef and sheepmeat industry and for advising Government on matters relating to the sector. In advising Government as well as carrying out other functions full account will be taken of all possible equality issues. 

1.2 LMC is sponsored by the Department of Agriculture and Rural Development (DARD) and it derives primary funding from levy charges in respect of livestock slaughtered in or exported from Northern Ireland. No direct funding is provided and the majority of income is derived from charges for technical services.

1.3 Section 75 of the Northern Ireland Act 1998 (“the Act”) requires LMC, in carrying out all its functions, powers and duties relating to Northern Ireland, to have due regard to the need to promote equality of opportunity:

a) between persons of different religious belief, political opinion, racial group, age, marital status or sexual orientation;

b) between men and women generally;

c) between persons with a disability and persons without; and

d) between persons with dependants and persons without.

1.4 In addition, without prejudice to these obligations, LMC shall, in carrying out its functions, have regard to the desirability of promoting good relations between persons of different religious belief, political opinion or racial group. This scheme relates to all of LMC’s functions, powers and duties.

1.5 Schedule 9 of the Act requires LMC to set out in an Equality Scheme how it proposes to fulfil these duties. This document is intended to fulfil that statutory requirement. LMC will make available necessary resources in terms of people, time and money to ensure that the statutory duties are complied with and to ensure that the scheme is drawn up and implemented effectively.

1.6 LMC is committed to the fulfilment of its Section 75 obligations in all parts of its organisation.

2. LMC – its functions and policies

2.1 
LMC comprises a Commission of seven non-executive members, including the Chairman. They are all appointed by the Department of Agriculture and Rural Development. The Chief Executive, as Accounting Officer, is responsible for the operational management of the organisation and for providing strategic advice to the Commission. The Chief Executive is not a member of the Commission. LMC has four key operational functions and two support functions each headed by a Senior manager. The responsibilities are detailed below:

a) Agriculture, promoting and running the Northern Ireland Farm Quality Assurance Scheme and managing beef and sheep breed improvement services within Northern Ireland. Supporting and encouraging N. Ireland Producers to respond to developing market advantages.

b) Field Services, providing classification services for beef and sheepmeat carcases. The provision of control and inspection services for the Intervention Board Executive Agency (IBEA) within Northern Ireland.

c) Information Services, collecting and disseminating information to assist the industry in its business planning at all levels.

d) Marketing, providing industry support through programmes of generic marketing and promotional activities which are underpinned by continuing development of the interface with health and education professionals.

e) Finance, providing comprehensive and timely management information to assist business performance.

f) Human Resources, improving organisational competence through the development of individuals’ skills and recruitment of suitably qualified staff.


The policies associated with the above functions are listed in Appendix 1. At the time of drafting the equality scheme these policies have not been screened (see section 4 below).
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Responsibilities of above functions are paralleled by the list of policies (Appendix 1).

3. Arrangements for assessing compliance with Section 75 duties

3.1 LMC is committed to the allocation of necessary resources (people, time and money) to ensure compliance with the statutory duties, including implementation and effectiveness. Overall responsibility for the scheme rests with the Executive Committee (Senior Managers all reporting to the Chief Executive), but operational responsibility lies with the Human Resources Manager who is responsible for the administrative and reporting arrangements to ensure that the Section 75 duty is complied with including monitoring and review. (See organisational chart above). As outlined in 2.1 above the Commission members are non-executive appointments. They are there to support the management team and assist in policy development.

3.2 The new role of Human Resources Manager has been created to take on operational responsibility for the Equality Scheme following a review of available resources. The Human Resources Manager, a Senior Appointment, will report quarterly to the Chief Executive, having consulted internally with other functional Managers. The Human Resources Manager is the main point of contact regarding the Equality Scheme (contact details in section 8.1 below). The Chief Executive will report quarterly to the Board of the Commission on progress made in meeting the targets and objectives set in relation to the duties.

3.3 LMC will also conduct an annual review, including liaison with the Equality Commission, of progress made in implementing the arrangements specified in the Equality Scheme and in complying with the statutory duties. It will be made available publicly. This will include limitations experienced and the extent to which training objectives (Section 9.1 below) have been achieved and a report of this review will be sent to the Equality Commission. The report will include details of the policy screening exercise and outcomes including which policies will be subject to impact assessment and which policies, proposed by those consulted for impact assessment have not been included, and why (see section 4 below). The report will also outline a timetable for impact assessments. LMC will liaise with the Equality Commission to ensure that the progress outlined in the annual review of progress is maintained.

3.4 This review will be integrated with the corporate and annual operational plans, with a view to setting objectives and targets relating to the statutory duties. These will be reflected at all levels of strategic planning including staff objectives, which will be monitored, evaluated and agreed in the same way as existing performance indicators. Staff performance will be monitored and reviewed through performance review arrangements. Progress on the objectives will be reviewed on a quarterly basis at the Executive Committee meeting and reported to the Commission members at their next meeting.

3.5 LMC’s annual report will contain a formal report on progress of the scheme.

3.6 LMC will liase with the Equality Commission to ensure progress is maintained.

3.7 LMC will consult the Equality Commission, the Community Relations Council and other public authorities and voluntary, community, trade unions and other groups representing the various categories included in Section 75 who have a legitimate, particular interest in the work of LMC and / or the impact of LMC’s policies on equality of opportunity and good relations or other matters relevant to the duties. Appendix 2 contains a list of those to be included in consultation on all matters relevant to the statutory duty. LMC will respond constructively to proposals and comments arising from any consultation exercise. Consultation is covered more fully in section 6 below. 

3.8 LMC will review the Equality Scheme within five years of its submission to the Equality Commission. This review will include an assessment of how LMC has complied with its Section 75 obligations and how equality of opportunity and good relations have been advanced in relation to its functions. The review will take account of any guidance that the Equality Commission may issue on such reviews. A report of this review will be forwarded to the Equality Commission and will be made public.

4. Approach to be adopted to policy screening and timetabling

4.1
In fulfilling its statutory obligation, LMC will adopt a two stage approach as recommended by the Equality Commission:

Stage 1 Screening of the policy area: Identifying all policies and determining how they affect Section 75 category groups.

Stage 2 Consultation: Determining through consultation prioritisation for impact assessment where appropriate.

4.2 LMC will initially aim to identify all its policies and seek to engage with consultees in determining whether they have all been identified. The basis of the list is set out in Appendix 1, although it is not exhaustive. Once they have all been identified LMC will determine those policies to be impact assessed and outline the prioritisation of policies for impact assessment. This will be followed by a period of consultation after which LMC will produce a screening report. 

4.3 A full list of policies is currently being circulated to consultees to seek their view if all are listed. Parallel to this LMC is working through policies to be impact assessed. Once feedback is received a timetable of prioritisation will be established. It is anticipated that the screening process will be completed by September 2001. Thereafter a screening report will be submitted to the Equality Commission.

4.4 As new or proposed policies arise they will be screened using the same criteria and factors as outlined below. LMC will consult with the Equality Commission, other public authorities and voluntary, community, trade unions and other groups representing the Section 75 categories who have a legitimate, particular interest in the work of LMC at the outset of the policy screening exercise.

4.5 LMC will subject all its policies to the screening criteria. Those that score positively against any of the criteria below will be designated for full impact assessment. Where relevant, an equality impact assessment will include an annex on the promotion of good relations (without prejudice to the statutory obligation on equality of opportunity).

Stage 1
Screening of policies

The criteria used to screen policies are:

· What are the individual elements of the policy?

For each element:

· Is there any evidence, or other reason to believe, that there is higher or lower participation or uptake by different groups?

· Is there any evidence that different groups have different needs, experiences, issues and priorities in relation to the particular policy?

· Is there an opportunity to better promote equality of opportunity or better community relations by altering the policy or working with others in government or the wider community?

· Have consultations with relevant groups, organisations or individuals indicated that particular policies create problems which are specific to them?

Stage 2
Consultation

Policies identified at Stage 1 will be offered for consultation to all groups as set out at Appendix 2, following which consultation policies will be prioritised where appropriate for full impact assessment.

For those policies designated to require full impact assessment, LMC will conduct impact assessments in accordance with the Procedure for Conduct of Equality Impact Assessments as set out in Annex 1 of the Equality Commission Guidelines. The purpose of this assessment is to seek to identify whether the policy under consideration has an adverse impact on any of the Section 75 groups.

5. Timetabling

5.1
LMC, having screened its policies (Appendix 1) as outlined in stage 1 and defined which policies it believes should have a full impact assessment, will prioritise these in order to establish a meaningful timetable. The proposed outline timetable which includes other scheme measures is as follows: 

Year 1: 
October 2000 – September 2001



Information Services policies



Staff training and awareness



Assessment of extent of existing monitoring arrangements



Review of access to information and services



Annual progress review

Year 2: 
October 2001 – September 2002


 
Agriculture policies



Field Services policies


 
Annual progress review

Year 3:
October 2002 – September 2003



Marketing policies



Finance policies



Annual progress review

Year 4: 
October 2003 – September 2004



Human Resources policies



Annual progress review

Year 5:
October 2004 – September 2005



Review of the scheme

5.2
It is LMC’s intention to work to this timetable unless it determines, independently or through consultation, policies that should be acted on sooner.

6. Consultation

6.1 LMC will consult those listed in Appendix 2 on the equality scheme (including the draft stage), screening, equality impact assessments and matters relevant to the duties. Consultation with groups and individuals will begin as early as possible and will ensure that consultation is timely, open and inclusive. Consultation on impact assessments will be in accordance with the arrangements set out in the Equality Scheme. The scheme will include the outcome of consultation on the proposed screening procedure. The arrangements outlined in relation to consultation as listed in Section 6 of the Scheme apply to all consultation.

6.2 Consultations will be carried out in accordance with the Equality Commission’s Guiding Principles.

6.3 In addition to 6.1 above LMC may have need to consult on legislation, strategies, reviews and other plans. Those bodies listed in Appendix 2 will be included in such consultations where relevant.

6.4 In consulting on any matter to which the scheme relates, LMC will work with representative groups and individuals of the Section 75 categories in order to identify how best to obtain their views. This may involve any of the following methods in line with best practice, depending on which is best suited to a particular circumstance:-

· Letter

· Meetings with relevant groups or individuals

· Focus groups

· Consultative panels

· Internet discussions

· Press releases / advertisements

· Attitude surveys of service users and potential service users

· Other innovative methods of consultation.

Different types of consultation will be relevant for different groups and this will help establish the basis for dialogue and engagement during the life of the scheme.

6.5 In addition to the list above, consideration will be given to any potential barriers to the consultation process using these media. LMC will aim to overcome all such barriers to proper consultation e.g. making the Scheme itself or other relevant information for consultation available on request in accessible formats such as Braille, large print, disc, and audiocassette and in minority languages to meet the needs of those who are not fluent in English. Systems are in place to ensure the information is available in accessible formats in a timely fashion.

6.6 Consideration will also be given to how best to communicate the Scheme and other relevant information, such as equality impact assessments, to young people and those with learning disabilities. LMC will work with umbrella organisations for these groups and individuals to consider how best they can play an active role in the consultation process.

6.7 To ensure full participation in any meetings, consideration will be given to those aspects which cause difficulties to particular groups e.g. location of venue, time of day for meeting, accessibility to persons with a disability, use of appropriate language, whether a signer is necessary, and provision of childcare.

6.8 Any information to be used in such meetings will be clear and of relevance to the subject under discussion. It will include all consultants’ reports and/or relevant quantitative and qualitative data. The arrangements to release this information will be available for all consultations. LMC considers it particularly important that sufficient, timely and appropriate information is provided to enable all affected groups and individuals consider the full implications of proposals, and it will take steps to ensure this. 

6.9 The Commission will make available for all consultation any qualitative and quantitative data, including consultants’ reports, which has been used to make or inform a decision which has been made by the Commission.

6.10 Where necessary, training will be provided for those engaged in consultation exercises to ensure that those facilitating consultations have the necessary skills to communicate effectively. Consultations will largely be facilitated by LMC Senior managers, and it is considered at the commencement of the scheme that all are familiar, through experience, in the art of consultation. However this will be kept under review with further training provided as necessary. Training will be developed in consultation with other public authorities, training providers and representatives of affected groups.

6.11 In undertaking consultation, LMC will aim to provide a period of at least two months to allow groups or individuals to consult amongst themselves as part of the process of forming a view. However there may be circumstances when this timescale is not feasible and LMC has identified the following instances when consultation of this duration will not be required:

· Policies which must be implemented immediately to protect health and safety;

· Policies which must be implemented urgently to comply with a court judgement;

· Matters where consultation would infringe commercial confidentiality;

· Any other unforeseen circumstances such as the introduction of local, national, EC, or international law, which impact on our responsibilities in this area.

Any instance of the above will be monitored, kept under review and reported on in LMC’s annual review of the Scheme.

6.12 LMC will respond constructively to proposals and comments arising from consultation processes, policy screening and equality impact assessments, taking account of them in any decisions regarding a particular policy or the equality scheme itself. 

7. Monitoring

7.1 LMC will put a system in place to monitor the impact of policies that we adopt on the promotion of equality of opportunity in order to identify their effect on the relevant groups. This will involve collection and analysis of information. Within one year of approval of this scheme, LMC will assess the extent of existing monitoring and the scope for extending it. This will continue to be reviewed annually.

7.2 The assessment will be made publicly available through the website at http://www.lmcni.com or on request to the address or e-mail address given in section 8 below. Consideration will also be given to press releases, including publications and media associated with the Section 75 categories, and also how best the assessment can be made available to young people and those with learning disabilities. LMC will also inform consultees listed in Appendix 2 when this material is available.

7.3 Other data sources or methods of collection LMC may use include:

· Census

· Labour Force Survey

· Continuous Household Survey

· Focus Groups

· Statutory Agencies

· Published Research Reports

· Working collectively with other public authorities

· Information gathering arising from consultation with the voluntary and community sector.

Effective use of resources will be ensured through ongoing consultation with affected groups.

7.4 In some cases an equality impact assessment may identify an anticipated differential impact on particular groups within the Section 75 categories. Assuming that no alternative policy is feasible, steps should be taken to limit such impact wherever possible. LMC may, in these circumstances commission special monitoring to confirm the extent of the adverse impact and / or the success of any limiting measures. Information collected in this special monitoring would be taken into account in any future review of the policy.

7.5 Should monitoring demonstrate a greater adverse impact than anticipated, or circumstances arise for greater equality of opportunity to be promoted, LMC will ensure that the policy is revised.

8. Publication of Assessments and Monitoring

8.1 LMC will make available the outcome of any equality impact assessment and of any monitoring undertaken in relation to section 7 above. This material will be available in printed form by writing to:

Human Resources Manager

Livestock and Meat Commission for N. Ireland

Lissue House

31 Ballinderry Road

Lisburn

BT28 2SL

It will also be available at LMC’s website at http://www.lmcni.com 
and on request to the following e-mail address: equality@lmcni.com. LMC will also inform those involved in consultations of the outcome. Typically this will be the list of bodies in Appendix 2. The material will also be made available, if requested, in accessible formats, that is, Braille, disk, audio cassette and minority languages.

8.2 The published information on equality impact assessment will include:

· The aim of the policy to which the assessment relates;

· Details of the outcome of the assessment highlighting if an adverse impact has been identified;

· Details of any consideration given by LMC to measures that might mitigate any adverse impact of that policy on the promotion of equality of opportunity;

· Details of any consideration given by LMC to any alternative policies which might better achieve the promotion of equality of opportunity.

9. Training

9.1 LMC will ensure that all staff and Commission members receive awareness training on the Section 75 obligations, the requirements of this equality scheme and the arrangements for equality impact assessment, appropriate to their position and responsibilities within the organisation. This will occur within the first year from approval of the scheme. For new staff it will be incorporated as part of their induction training. Further training will be provided over the five year period to which this Equality Scheme refers to ensure that LMC staff are:

· Aware of current anti-discrimination legislation in Northern Ireland, including provisions of Sections 75, Schedule 9 and Section 76 of the NI Act 1998;

· Aware of the statutory duties and their implications for all employees;

· As appropriate, provided with the necessary skills and knowledge to carry out screening of policies effectively;

· As appropriate, provided with the necessary skills and knowledge to do impact assessments effectively;

· As appropriate, provided with the necessary skills and knowledge to consult effectively;

· As appropriate, provided with the necessary skills and knowledge to implement and monitor the effective implementation of this equality scheme effectively;

· As appropriate, provide with the necessary skills and knowledge to deal with complaints effectively.

LMC will evaluate the extent to which all staff participating in this training programme have acquired the necessary skills and knowledge to achieve the above objectives. In accordance with normal procedures, detailed training plans will be prepared and all training will be evaluated to ensure that training objectives have been met. Details of this will be contained in the annual review.

9.2 LMC will provide copies of this scheme to all staff, outlining their duties and responsibilities in implementing the scheme. The Chairman and Chief Executive will participate in the training that will be provided for Commission members and will make their commitment to the Equality Scheme known in the manner in which they conduct the business of LMC. There are many communication opportunities, for example in routine Management Meetings, many of the matters arising have the potential to impact on equality; these matters are debated openly and equality integrated as part of the process. Similarly when producer meetings are held (around 3 times a year) any LMC staff that participate are expected to demonstrate their commitment to equality in the manner of their conduct. 

9.3 An external communications strategy will be developed and the Chief Executive will be central to communicating the external commitment of LMC to the duties.

9.4 More focussed training will be provided for managers and specialist staff from all functions within LMC such as trainers and those involved in data collection and research, policy development, service design, monitoring and evaluation. LMC will consult with the affected groups in the development and provision of this training so that the objectives of the training can be realised and so that there is a real awareness of issues affecting the groups. It is the responsibility of the Human Resources Manager to ensure training is effective, carried out in a timely fashion and in an appropriate format for the audience involved. It is likely to take an audio/visual format followed by discussion.

10. Publication of the Scheme

10.1 Following submission to the Equality Commission, this scheme will be available on request from the LMC office (same contact and address, website and e-mail address as in section 8.1 above). 

10.2 Following approval of the scheme by the Equality Commission, a further version (revised if necessary) will be available at the same location. LMC will issue a press statement when the Equality Commission approves the scheme.

10.3 LMC will ensure the Scheme is available in accessible formats e.g. Braille, disc, audio cassette and minority languages. The arrangements employed to provide information relating to impact assessments will also be employed to publicise the scheme.

10.4 See also section 11 below.

11. Arrangements for Ensuring Access to Information and Services

11.1 LMC is committed to effective communications with both its stakeholders, and any member of the public or group who may have an interest in what we do, or wish to avail of services which we provide. It recognises that there is a risk that some sections of the public will not enjoy equality of opportunity in accessing information provided by LMC. 

11.2 In disseminating information through the press it will ensure that press statements and advertisements are accessible to both main communities. If using local papers LMC will ensure that the main social groups within that area are reached. LMC will also consider publicising the scheme using the Internet and direct mail shots to groups representing the Section 75 categories. 

11.3 LMC intends that all of its services are fully accessible to all parts of the community. Equality impact assessments will highlight any factors that indirectly discriminate by making a particular service less accessible to particular groups. LMC will monitor access to information and services to ensure equality of opportunity.

11.4 LMC will, within the first year following approval of this scheme, undertake a review of its arrangements for providing information in various formats. The assessment will take account of the likely demand for information in alternative formats. In relation to the review of current arrangements for the provision of information in accessible formats, LMC will outline current arrangements and consult with affected groups as it carries out the process. In addition LMC will consult with the Equality Commission during the process and prior to the implementation of proposed changes. LMC will also consider how best to communicate with young people and those with learning disabilities. LMC will engage in ongoing consultation with groups in the affected categories to ensure effective use of resources.

11.5 LMC will seek to promote equality of opportunity and good relations within the terms of Section 75 of the Act. Within the organisation, LMC will promote a welcoming and harmonious environment.

12. Complaints

When a person believes that he/she has been directly affected by the failure of LMC to comply with this Scheme, he/she should, in the first instance, bring their complaint to the attention of:

Mr David Rutledge 



Tel: 028 9263 3000

Chief Executive 



Fax: 028 9263 3001

Livestock and Meat Commission 

Email: equality@lmcni.com

Lissue House

31 Ballinderry Road

LISBURN

BT28 2SL

An internal initial investigation of the complaint will be carried out and a written response will be sent to the complainant within one month. LMC is committed to ensuring that the complaints procedure is accessible to all. In responding to the complainant, LMC will inform him/her of the procedure for bringing such a complaint to the Equality Commission. A flexible approach to complaints will be taken, allowing someone to write on behalf of the complainant.

LMC Equality Scheme – Appendix 1

List of Policies (by function)

1.
Information Services

· Collection of information for the industry

· Dissemination of information for the industry

· Publications (print size)

· Telephone / answer service

· Media

· Health & Safety (inc. office security)

· Office maintenance

· First Aid

· Manual Handling

· Environmental Policy

2.
Agriculture

· FQAS – administer / process applications / inspect / grant membership (on behalf of cross sector Standing Committee)
· Appeals procedure for FQAS
· Levying membership fee
· Agriculture shows – sponsorship criteria / which ones to attend
· Producer groups
· Pedigree breeders
· Producer meetings (venue / circulation)

3.
Field Services

· Classification service (EU legal requirement for beef, but also provided for sheep) contracted to meat plants

· Rotation of classification staff

· Appeals procedure

· Intervention Board – carry out instructions on an agency basis.

4.
Marketing

· Schools / advertising / target audience

· Community demonstrations

· Health Professionals

· Representation to the media

· Recipe / information leaflets – preparation and distribution

· Promotions

· Consumer complaints

LMC Equality Scheme – Appendix 1 (contd)

5.
Finance

· Purchasing

· Disposal of redundant assets

· Appointment of auditors

· Debtors / creditors

6.
Human Resources
· Equal opportunities 
· Smoking
· Recruitment and selection
· Discipline procedure
· Grievance procedure
· Appeals procedure
· Staff Uniform policy
· Sickness notification
· Absence policy
· Parental leave (inc. time off for dependants / bereavement)
· Anonymous calls
7.
General

· Strategic plan

· Strategic review

· Commission meetings

· Executive Committee meetings

· Office opening hours

· Customer complaints

LMC Equality Scheme – Appendix 2

List of Organisations to be Consulted

The stakeholders of LMC are essentially a closed group i.e. levy payers, receivers of service and participants in the industry sector. Therefore consultation with the general public is not a requirement. LMC will also consult with other public authorities and voluntary, community, trade union and other groups who have a legitimate particular interest in the work of LMC and/or the impact of its policies on equality of opportunity and good relations, whether or not they have a direct economic or personal interest.

Thus the following organisations will be consulted:

· Equality Commission

· Community Relations Council

· Department of Agriculture and Rural Development

· Northern Ireland Meat Exporters Association

· Northern Ireland Agricultural Producers Association

· Ulster Farmer’s Union

· LMC Employees

· Rural Community Network

· Northern Ireland Youth Forum

· Disability Action

· Royal National Institute of the Blind (RNIB)

· Royal National Institute of the Deaf (RNID)

· Equality Coalition

· Gingerbread NI

· Children’s Law Centre

· Women’s Resource and Development Agency

· Northern Ireland Council for Ethnic Minorities (NICEM)

· Northern Ireland Council for Voluntary Action (NICVA)

· Age Concern

· Age Sector Reference Group

· Coalition on Sexual Orientation

· Church of Ireland

· Presbyterian Church in Ireland

· Methodist Church in Ireland

· Catholic Church

· Northern Ireland Public Sector Alliance (NIPSA)

· NI Committee, Irish Congress of Trade Unions (NIC-ICTU)

· Ulster Unionist Party

· Democratic Unionist Party

· SDLP

· Sinn Fein

· Alliance Party of NI

· NI Women’s Coalition

· Training for Women Network

· Rev Dr I Paisley (MEP)

· John Hume (MEP)

· Jim Nicholson (MEP)

This list is not exhaustive and may be amended in the light of experience. Additional bodies may be added during the lifetime of the Scheme to reflect the establishment of new organisations.

LMC Equality Scheme – Appendix 4

Consultation Process – Summary substance of comments received

· Background

LMC has based its Equality Scheme on the formal guidelines produced by the Equality Commission, and has supplemented the guidance where appropriate to reflect current practice within LMC. The initial draft scheme was approved by LMC in May 2000 and circulated to consultees listed in Appendix 2 on 9 June 2000, and all employees with June 2000 payslips. The draft scheme was accompanied by an explanatory letter and request for comments. The deadline for this process was 3 August 2000. However, any responses received after this date were also included, given the small number of consultees. All responses, except the anonymous telephone call, received a letter of thanks which also left an “open door” for further comment or detail.

Comments were received from the organisations listed overleaf. They can be categorised as shown by the headings below. A summary of the main points and the action taken is also shown.

· Generalised Comments

1. A number of respondents made general comments not specific to the LMC scheme. These are noted as generic responses. They were considered in detail to identify any issues which would apply to LMC. Most of the comments were more suited to organisations which have a wide public interface. However LMC recognises that these inputs helped inform the thinking and subsequent discussions regarding the equality scheme by raising the profile on particular areas of concern in the equality context.

2. The Community Relations Council provided information outlining a Good Relations strategy. Within the LMC scheme this duty is referred to and it is the on-going intention of the organisation to carry out its functions having regard to this principle.

3. An anonymous telephone call was received from a male, complaining that LMC should be allowed to discriminate regarding “sexual orientation”. Our response was that by law we were required to introduce an equality scheme including this section of the community.

· Specific Responses

1. The consultees who were sent the LMC scheme directly for comment, and whom LMC policies are likely to affect, made more specific comment on the detail of the scheme e.g. the Department of Agriculture and Rural Development, our sponsoring organisation, made comments in relation to their own scheme and provided useful advice. Similarly the Equality Commission made a number of recommendations that were taken into account. The majority of amendments were included in the LMC final scheme, but those that were not helped inform our discussion. 

2. NIMEA raised specific concern regarding the potential for “over growth of bureaucracy” and in the context of LMC being funded by levies from beef and sheep producers and from provision of other services. NIMEA did not want to see the industry being deprived of the proper function of LMC through the diversion of resources from mainstream activities. Similarly UFU reinforced this stance, but were satisfied that LMC is keen to meet its legislative obligation. They also placed on record that in connection with the service provision by LMC they had no evidence that LMC would discriminate directly or indirectly in providing services to its clients.

The LMC scheme was not amended in relation to comments in item 2 above. However it continues to be mindful of its fundamental purpose in implementing the equality scheme in relation to the sector.

· Actions Arising

As a point of interest, following the initial consultation exercise some further initiatives were undertaken. These are listed below and are unlikely to have occurred except for the fact that LMC’s awareness is being raised in the whole are of discrimination.

1. Extended consultation – additional organisations consulted (due to finish 20 October 2000)

2. Disability access audit (October 2000)

3. Risk Assessment in Recruitment and Selection (November 2000) – NIACRO training opportunity.
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