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Policy on Use of casual Staff
Introduction

There are occasions from time to time when LMC may require the use of casual staff on an “as required” basis.  Typical work in this area may include, for example, clerical / administrative tasks, Field Services duties, grounds maintenance.  The work is often required at short notice e.g. to cover a holiday or absence period, interim periods pending an open recruitment and the work is typically for relatively short periods of time.  It may be full time or part time.  Any work undertaken in this way does not lead to permanent employment.  However those engaged in such work are welcome to apply for permanent work as and when advertised.
To this end LMC has established an operational list of interested persons who may be available to undertake such work.  The purpose is also to control employment costs through minimising the use of agency staff and to facilitate the development of young people of at least working age who have an interest in the agriculture and associated sectors by providing relevant work experience.  Nonetheless the list is open to persons of all ages.
Process
It is the responsibility of the Human Resources Manager to develop and maintain a Casual Staff list and ensure consistent and fair use of the list.  The list is refreshed annually or as determined by the HR Manager.  The list is created by circulating the opportunity in the following ways:

Employee circular

Previous placement students

Queen’s University Belfast
University of Ulster
CAFRE Loughry Campus
CAFRE Greenmount Campus
LMC Bulletin

It is then for interested individuals to write or e-mail a CV and covering letter expressing their interest, outlining their skills / experience, giving an indication of dates of availability and various contact details.   They are also required to complete a monitoring return.  Those on the established list are also contacted at the same time to determine their on-going interest or otherwise.  The majority of those on the list at any given time are students who are happy to fill-in during holiday periods to gain useful work experience.  In addition students who have completed their work placement may ask for their details to be retained for the list.
Anyone is welcome to be included on the list.  However there is no guarantee of work and the rate applied will be as determined from the current job rate for the work concerned.  Inclusion on a preceding list does not create a priority for individuals – rather a combination of factors including, for example, availability, skills and proximity to place of need are often the determinants.
Any Manager requiring to engage a casual staff member should contact the HR Manager in the first instance to discuss the requirements, possible duration etc.  It is then the responsibility of the HR Manager to determine a possible fit and make contact as appropriate.  Where the work requires more detail or is more complex a short interview with the Manager may take place.  Any persons engaged in this way are paid through the normal payroll and they are also entitled to the same benefits as permanent staff subject to common eligibility criteria.
This policy is reviewed at least every three years or sooner should circumstance require.
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