
AT its conference on 23 September the Task
Force launched its Cost of Production Index. For
Suckler Beef to Finish the current cost for

efficient production was given as £3.75 per kg
carcase weight. Other enterprises are updated in this
article, and it is the Task Force’s intention to update
the index every six months.

Updating the Costs of Production has been facilitated
by a relatively new Agricultural Inflation Index (AII)
produced since October 2006 for the UK by Anglia
Farmers (AF) Ltd. Its method of calculation is similar
to that used for the Retail Price Index where separate
cost categories are grouped and then weighted into
an overall index. The AF AII has become accepted as
the definitive guide to cost change, and Table 1
shows the cost changes in 2007-08 (the year
immediately following the Task Force report) and for
2008-09.

In 2007-08 the overall inflation for beef and lamb
costs based on the proportions that each category
contributed to the total was 34%. For all sectors it
was 35.5% and the increase in fertiliser cost
accounted for half of the increase. In 2008-09 there
was a reduction in overall farming costs of 6%, with
beef and lamb reducing by 8%, mainly due to a fall in
fertiliser costs and a drop in interest rates.

The Task Force has used the figures for the different
cost categories to update the original Task Force
models. In order to get valid consistent comparisons
from year to year, the physical performance given in

the original Task Force models has not been
changed; it is only output prices and input costs that
have been changed. It also has to be emphasised
that the Task Force modelled efficient production,
basing its physical performance on the top best
practice producers who were operating at scale. The
reason for this was that retailers indicated that they
would be more likely to pay for goods produced
efficiently but would not support inefficiencies in the
supply chain. The Task Force models are also
inclusive of all costs, including own labour (at the
average agricultural rate from LMC’s Labour Costs
survey), land costs at the rental equivalent of all land
used, and the interest costs on working capital. On
this basis, the updated costs of production for various
enterprises are shown in Table 2. The impact of the
fertiliser cost increases in Update 1, and decreases
in Update 2, is clear to see for grass-based systems.

The Task Force’s confidence in these estimates has
been bolstered by headline figures recently revealed
by EBLEX from its Business Pointers benchmarking
statistics, in which production costs per kilo are being
given for the first time. The costs are for year ending
31 March 2009, and were given per kg liveweight so
the Task Force has converted them using normal
killing-out percentages. The costs for beef were given
for ‘average’ production levels (KO@55%) and in

£/kgCW were for suckler birth to beef £4.10, for
suckler calf rearing in LFA £5.20 and in the lowlands
£4.40, and for finishing only, £2.70 extensively and
£2.50 intensively. For sheep, the figures announced
were for the ‘top third’ production level (KO@48%)
and were for lowland sheep £3.10, and for LFA sheep
£3.45.
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LAST week, throughput at the plants increased by
about 500 head or around five per cent from the
previous week.  The main difference was a

substantial increase in the heifer kill with an additional
500 head presented for slaughter.  Steer and young bull
numbers were also up, by about 200 head on the
previous week while the cow kill was down by 200 head
or 10 per cent.  

This means that total slaughterings in September are
about 40,000 head, with the clean cattle kill for the
month almost exactly the same as last year.  The total kill
is up however with an increase of 1,500 head in the
number of cows slaughtered in September 2009
compared to September 2008. 

The increased throughput had no impact on prices with
the U3 price of steers and heifers unchanged at 261p/kg
and 263p/kg respectively.  This reflected the quotes
given by the factories last week of 260-262p/kg.  Cow
prices were up sharply in price last week with the average
cow up by nearly 7p/kg.  P3 grade cows increased in
price by 14p to 200p/kg.  R3 and R4 grade cows were
also up in price with plants paying an average of 220p/kg
for these animals.  

IN the week ending 19 September prices in NI remained at
around 261-263p/kg for U3 grade steers and heifers while
prices fell generally across GB.  However, while prices fell in

GB, ROI prices increased slighthly. With ROI prices rising
generally in the domestic currency the rising value of the Euro
drove prices higher again in sterling terms.  U3 grade heifer
prices in ROI are now higher than equivalent prices in NI.  

Young bull prices in ROI are now the second highest in the British
Isles in sterling terms, but with this bull beef being marketed on
the continent the exchange rate movements have less impact
on its competitiveness.  There is no sign of the gap between NI
and Scottish prices narrowing.  Scottish R4 steers and heifer
prices remain around 40p/kg higher than NI while in the rest of
GB prices are lagging behind Scotland by 10-20p/kg. 

RoI and GB price comparisons
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FFQQAASS LLiiaaiissoonn OOffffiicceerr – not sure
what you need for your
inspection?

Had an inspection and you’re not
sure how to deal with the action
points?

Linda will be at the following
marts next week:

DDaayy WWeeeekk CCoommmmeenncciinngg
0055//1100//0099

Tuesday Ballymena

Wednesday Saintfield

Friday Draperstown

NNootteess 
(i) Prices are p/kg Sterling;ROI prices converted at 1 Euro= 88.93p Stg. 
(ii) ROI prices are exclusive of 5.2% VAT. 
(iii) “4” includes 4L/4H; “O” includes O+/O/O-. “U” includes U+/U/U-:“P” includes
P+/P/P-
(iv) Prices are the total price paid inclusive of bonuses and top-ups.  
(v) Sources: AHDB, LMC & Irish Dept of Agriculture.
(vi) Approximately 79% of NI and 60% of GB prime cattle are price reported.  
(vii) The average price displayed is the average price across all grades of cattle.
(viii) Shaded areas indicate a reduction on the price reported in the previous Bulletin.
For ROI, the shading applies to the original price quoted in Euros.
(ix) All prices are based on the UK Dressing Specification. ROI prices have
been converted using the appropriate coefficients. 

Cattle
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UK & ROI CATTLE PRICES (W/E 19/09/2009)

Scotland 
Northern 
England

Midlands 
& Wales

Southern
England 

Northern 
Ireland

Rep of 
Ireland

Steers

U3 296.8 285.4 283.4 280.6 261.2 257.0
R3 292.4 282.0 274.9 274.1 256.7 250.0
R4 294.5 285.4 274.6 274.5 252.2 250.4
O3 277.8 271.3 263.6 263.0 246.5 238.2

Average 292.2 280.5 271.4 267.2 253.3 -

Heifers

U3 296.7 288.3 280.3 281.2 262.9 264.5
R3 290.7 277.8 272.6 274.5 256.4 255.8
R4 294.2 279.7 273.1 274.2 252.3 256.0
O3 276.1 268.8 261.8 263.3 247.7 241.7

Average 291.1 275.7 267.9 266.6 252.8 -

Young 
Bulls

U3 286.5 271.6 278.1 278.5 260.7 278.6
R3 278.5 268.2 269.2 273.4 254.9 269.3
O3 259.8 253.7 256.6 258.0 243.7 238.8

Average 274.2 263.6 263.8 263.6 253.6 -
Prime Cattle 

Price Reported 6,797 5,570 4,767 3,946 5,925 -

Cows

O3 194.7 207.3 210.9 197.2 204.0 200.2
O4 199.0 208.2 200.4 196.7 208.5 201.2
P2 146.5 162.5 173.9 165.0 161.8 172.7
P3 164.7 187.2 184.9 177.1 185.5 193.3

Throughput up slightly
last week

2007/2008 prices adjusted to provide a like-for-like comparison with prices
calculated under the new UK Dressing Specification. 

CCaattttllee QQuuootteess
LLaasstt WWeeeekk
2233//0099//0099

TThhiiss WWeeeekk
3300//0099//0099

U3 260-262p 260-262p
R3 254-256p 254-256p

O+3 248-250p 248-250p
Cows 205-212p 205-216p

PPrriicceess ((SStteeeerrss aanndd hheeiiffeerrss ccoommbbiinneedd))
WW//EE 

1122//0099//0099
WW//EE 

1199//0099//0099
WW//EE 

2266//0099//0099

U3 261.9p 262.1p 262.1p
R3 256.5p 256.6p 256.4p

O+3 247.1p 247.1p 246.7p

NI CATTLE PRICES (W/E 26/09/2009)
Steers Heifers Young Bulls Cows

U3 261.2 262.9 261.8 -
U4 254.8 257.6 - -
R3 255.6 257.1 254.6 -
R4 251.8 252.3 - -
O3 246.7 246.7 243.1 205.2
O4 244.3 245.3 - 209.8
P2 - - - 172.1
P3 - - - 200.3

Average 253.0 253.3 253.1 193.3

CCoosstt CCaatteeggoorryy 22000077--0088 22000088--0099

Fertiliser +156 -51

Fuel +58 -6

Feed (Animal Costs) +44 -1

Seed +25 -3

Machinery +23 +5

Rent Interest Property Office +14 -14

Vet & Med (Chemicals) +11 +10

Contract & Hire +9 -3

Labour +5 +4

BBeeeeff && LLaammbb IInnddeexx ((wweeiigghhtteedd)) ++3344 --88

TTaabbllee 11.. AAFF AAggrriiccuullttuurraall IInnffllaattiioonn FFiigguurreess
((ppeerrcceennttaaggee cchhaannggee))

Continued on next page

SSFFPP RRAATTEE
Yesterday a Euro was worth 90.93p
and this could mean a significant
boost for Single Farm Payment
recipients.  The Single Payment Rate
is set on September 30th and
yesterday’s rate was more than 10p
higher than on the same day last year
when a Euro was worth 79p.  





THE MARKETS

LMC does not guarantee the accuracy
or completeness of any third party
information provided in or included
with this publication. LMC hereby
disclaims any responsibility for error,
omission or inaccuracy in the
information, misinterpretation or any
other loss, disappointment,
negligence or damage caused by
reliance on third party information

NNoott ffoorr ffuurrtthheerr ppuubblliiccaattiioonn oorr
ddiissttrriibbuuttiioonn wwiitthhoouutt pprriioorr ppeerrmmiissssiioonn

ffrroomm LLMMCC

CCoonnttaacctt uuss:: 

WWeebbssiittee:: wwwwww..llmmccnnii..ccoomm

TTeelleepphhoonnee:: 002288 99226633 33000000

FFaaxx:: 002288 99226633 33000011

FFQQAASS HHeellpplliinnee:: 002288 99226633 33002244

AAnnsswweerrpphhoonnee:: 002288 99226633 33001111

CCllaassssiiffiiccaattiioonn QQuueerriieess:: 002288 99226633 33001122

OVER the seven days to Tuesday, prices in the marts came
under some pressure with prices down in most marts.  The
top prices in Ballymena, Omagh, Crumlin and Kilrea were

lower and this was reflected in the deadweight prices in the
factrories at the start of this week.  While southern buyers
remain active in the rings, there have been slightly fewer lambs
going south in the last fortnight,  with numbers down by a quarter
compared to the first two weeks of Setptember.   This appears
unusual given the buying power of the Euro, but is probably a
reflection of lower demand on the continent last week. 

TThhiiss wweeeekk ’’ss mmaarrttss

TTeexxtt SSeerrvviiccee
FFrreeee PPrriiccee QQuuootteess sseenntt 
ttoo yyoouurr mmoobbiillee pphhoonnee 

eeaacchh wweeeekk 
EEmmaaiill -- bbuulllleettiinn@@llmmccnnii..ccoomm 

TTeell::  002288 99226633 33002200

Sheep Prices

The sheep kill rose again last week causing some pressure
on prices.  Throughput at the plants was up by almost 1,000
head to over 15,000, with the number of lambs and

breeding sheep presented for slaughter up in equal measure.
Combined with poor demand on the continent and increased
lamb availability in GB, this caused some pressure on prices with
lamb quotes back by 5p/kg early in the week. 

Sheep

NNII AAvveerraaggee WWeeeekkllyy SShheeeepp PPrriiccee ((pp//kkgg CCWW))

NNII SShheeeepp SSllaauugghhtteerriinnggss ((‘‘000000 hheeaadd ppeerr  wweeeekk))

The Task Force Costs of Production

BBeeeeff mmaarrttss ((££//110000kkgg  lliivveewweeiigghhtt)) ((SSeevveenn DDaayyss EEnnddiinngg 2288//0099//0099))
FFiinniisshheedd CCaattttllee SSttoorree CCaattttllee DDrrooppppeedd CCaallvveess ((££//hheeaadd))

ffrroomm ttoo ffrroomm ttoo ffrroomm ttoo
SStteeeerrss SSttoorree bbuulllloocckkss uupp ttoo 440000kkgg CCoonnttiinneennttaall bbuullll ccaallvveess
1st quality 142 168 1st quality 150 182
2nd quality 125 149 2nd quality 125 158 1st quality 210 340
Friesians 102 134 2nd quality 120 248

SSttoorree bbuulllloocckkss 440000kkgg--550000kkgg
HHeeiiffeerrss 1st quality 156 189 CCoonnttiinneennttaall hheeiiffeerr ccaallvveess
1st quality 142 168 2nd quality 130 155
2nd quality 120 147 1st quality 128 242

SSttoorree bbuulllloocckkss oovveerr 550000kkgg 2nd quality 50 148
BBeeeeff CCoowwss 1st quality 148 170

2nd quality 125 149 FFrriieessiiaann bbuullll ccaallvveess
1st quality 115 138
2nd quality 90 115 SSttoorree hheeiiffeerrss uupp ttoo 445500kkgg 1st quality 65 112

1st quality 145 181 2nd quality 25 68
DDaaiirryy CCoowwss 2nd quality 115 144

HHoollsstteeiinn BBuullll CCaallvveess
1st quality 88 118 SSttoorree hheeiiffeerrss oovveerr 445500kkgg 2 108
2nd quality 40 97 1st quality 140 178

2nd quality 120 144

LLaammbb QQuuootteess

LLaasstt WWeeeekk
2233//0099//0099

TThhiiss WWeeeekk
3300//0099//0099

Lamb 300-305p 285-295p

PPAAIIDD PPRRIICCEESS ((AAvveerraaggee)) PP//KKgg 

WW//EE 
1122//0099//0099

WW//EE 
1199//0099//0099

WW//EE 
2266//0099//0099

NI Liveweight 254.85p 264.29p 254.08p

NI Deadweight 287.79p 297.46p 297.78p

GB Deadweight 321.6p 326.8p 322.1p

Based on current farmgate prices, the Task Force
models of suckler to beef enterprises have shown a
modest improvement, but still have some way to go to
recover the full costs of production from the market
place. However net margins have changed from
negative to positive, and it therefore becomes a
personal decision of the producer as to what level of
coverage of his labour, land and working capital costs
he/she wants his net margin to provide, especially if
he does not want to draw the full agricultural wage or
if he is an owner-occupier and considers that there
is no charge for the use of his land for production.

In contrast, dairy origin beef finishing by efficient
producers operating at scale is currently flourishing

with farmgate prices (including the premium for the
Aberdeen Angus system) at a level which will cover
full costs, including those for labour, land and working
capital. However for those contemplating finishing
sucker weanlings, the price paid for them needs to
be at a level which will allow the weanling producer to
make an adequate return, the big problem compared
to dairy origin beef as always being to receive enough
to cover the substantial extra cost of keeping the
suckler cow. EBLEX commented that “finishers have
found it easier to create positive margins over the
past 12 months as a result of higher slaughter stock
prices but suckled calf breeders continue to find
profit elusive”.

Sheep are a mixed bag, with even large efficient

systems last year having problems in making a profit
due to little uplift in prices coupled with the large
increase in fertiliser costs, but returning to
profitability this year due to increased prices and
lower costs. However the low output in hill areas is
generally not enough to cover costs.

The next step is to adopt practices being
demonstrated by AFBI and CAFRE to increase output
and reduce costs, especially in suckler herds and hill
sheep flocks. Examples of output initiatives include
cow fertility improvement to achieve one calf per cow
every 12 months, using crossbred hill ewes to get
more lambs of better quality and value, and faster
growth rate from improved genetics and better
grassland management. Initiatives to reduce costs
involve easier calving and lambing genetics and
systems to reduce labour cost, and replacing fertiliser
with clover. When data becomes available from these
initiatives the Task Force will be able to re-shape the
production models to reflect the improvements.

However for suckler beef and hill sheep production
which continue to experience difficulties in making a
genuine profit from production, a case for using these
classes of stock as environmental management tools
needs to be developed from research findings as
soon as possible and certainly for the next stage of
CAP Reform from 2013 onwards.  This is in line with
the original Task Force conclusions that the only
justification for “any Government support would need
to be based on wider considerations”.

DDeeaaddwweeiigghhtt llaammbb pprriicceess

VVeerrssiioonn OOrriiggiinnaall UUppddaattee 11 UUppddaattee 22

DDaattee OOcctt--0077 AAuugg--0088 AAuugg--0099

BBeeeeff MMooddeell

Suckler to Beef (Top 10%, scale of 100 cows) 3.20 4.10 3.75

Dairy Origin Beef AAx  (Grass, 16months, 400/year) 2.25 3.00 2.90

Dairy Origin Beef HOL/FR Steers (Grass, 16m, 550/yr) 2.05 2.65 2.60

SShheeeepp MMooddeell

Lowland Sheep (1.75 lambs/ewe @ 19kg CW) 2.20 2.80 2.35

Upland Sheep (1.65 lambs/ewe @ 18kg CW) 2.40 3.10 2.60

Hill Sheep (1.3 lambs/ewe @ 17kg CW) 3.20 3.70 3.50

TTaabbllee 22.. EEssttiimmaatteess ooff tthhee CCoossttss ooff PPrroodduuccttiioonn ((££//kkgg CCWW)) ffoorr eeffffiicciieenntt pprroodduucceerrss

Continued from previous page

SSHHEEEEPP MMAARRTT PPRRIICCEESS SSEEVVEENN DDAAYYSS EENNDDEEDD 2299//0099//22000099

LLaammbbss

NNoo.. FFrroomm TToo

Wednesday Ballymena 1817 244 266

Enniskillen 387 245 276

Newtownstewart 580 240 266

Markethill 740 250 277

Saturday Hilltown 923 243 314

Donemana 1443 238 272

Omagh 1536 297 315

Monday Crumlin 1204 250 272

Kilrea 910 252 285

Gortin 733 265 300

Tuesday Saintfield 512 240 272

Lisahally 720 268 295

Rathfriland 697 238 273


