
THE dust is starting to settle on the new pricing
structure introduced by the meat plants over
the last fortnight.  The rationale of the new

regime is to get more in-spec cattle (sometimes
referred to as the Gold Box), and for most plants this
means steers/heifers under-30 months and
between 280-380kg CW.  For the meat plants, the
logic is straightforward.  The proportion of over 30
months (OTM) steers/heifers has been creeping up
along with the volume of heavier cattle over the last
year.  These heavier, older cattle do not fit the
requirements set by most of the large supermarkets
and furthermore, their carcases are more costly to
process and the cuts are often unsuitable for retail
packing.  The meat plants are being very stringent in
applying this new pricing structure and while
bonuses are available on in-spec cattle, deductions
are being applied to out-of-spec cattle.  These
bonuses / deductions are described in the tables

below. 
It is scarcely surprising that the meat plants are so
keen to correct any imbalance in the slaughter mix.
In some weeks in 2009 the proportion of OTM
steers/heifers in the weekly kill was as high as 30
per cent and the proportion of carcases outside the
260-400kg weight band was over 20 per cent.  In
contrast, sources in GB state that the proportion of
OTM steers and heifers in its slaughter mix is around
two per cent.  The question is, what impact will this
new pricing structure have on producer prices in the
short and long term?
The short-term impact of this is already becoming
clear.  It would appear that there has been an
immediate impact on average prices with steer and
heifer prices up slightly.  Furthermore, there are

some significant changes in the prices paid for
certain grades (see Cattle Prices below).  
The longer-term implications are less clear.  It is
worth reiterating that the new pricing structure
should be welcomed and that it ought to be a long-
term development that has the potential to deliver
an increase in average prices.  However, this is not
the first time that there has been an incentive
designed to discourage overweight and OTM cattle
and in the past these schemes have become
progressively relaxed as cattle became scarce.  For
this reason LMC will be using the price reporting
system to monitor the proportion of stock in the
“New Gold Box” and the differentials paid for those
cattle.  This information will be reported in the
Bulletin.
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All reported prices and quotes based on the UK C/W.

THE impact of the new pricing structure is starting to
come through in reported prices with virtually all of the
plants implementing this change last week.  The

average price of steers and heifers rose by around 2p/kg,
showing that on balance, producers are benefitting from
this development.  However, the average young bull price
has fallen by about two pence per kilo.  With only one of
the plants paying a bonus on these animals, this is not
surprising. It may also the case that young bulls are more
likely to be under or over weight. 

The price of U3 steers and heifers has risen off the back of
this new pricing structure.  U3 prices were up by 2-3p/kg
last week, indicating that the bonuses are counter-
balancing the deductions for these cattle. Not surprisingly
perhaps, a wider gap has emerged between U3 steer and
heifer prices, probably because heifers are finished at
lighter weights and more likely to attract the bonus. 

The biggest impact of the new pricing structure has been on
R4L, R3 and O+3 steers and heifers which are up in price
by 2-4p/kg.  With in-weight 280-380kg animals more likely
to kill out at R grades this is understandable.  

IN the last week of October steer and heifer prices in GB were
stable in general, although there was a 3-4p/kg reduction in
the average price in the Midlands and Wales.  In Scotland,

average young bull prices were down sharply by around 7p/kg
while their P2 cow price was down by nearly 10p/kg.  The
differential between the R4 steer price in NI and Scotland
remains around 45p/kg. 

In ROI where young bulls have been attracting a premium price
in recent months, the U3 bull price is down by over six pence per
kilo.  This brings the ROI U3 bull price into line with the NI price,
although it means that the R3 and U3 bull price in ROI is now
more or less the same.  

RoI and GB price comparisons

Diary dates

Comments:
bulletin@lmcni.com

FFQQAASS LLiiaaiissoonn OOffffiicceerr – not sure
what you need for your
inspection?

Had an inspection and you’re not
sure how to deal with the action
points?

Linda will be at the following
marts next week:

DDaayy WWeeeekk CCoommmmeenncciinngg
1166//1111//0099

Tuesday Clogher/Lisnaskea

Wednesday Kilrea

Thursday Downpatrick

Notes: 
(i) Prices are p/kg Sterling;ROI prices converted at 1 Euro= 90.48p Stg. 
(ii)Shading indicates a reduction on price reported in the previous bulletin. 
Further explanatory notes on these tables are available on request. 

Cattle

NNII CClleeaann CCaattttllee SSllaauugghhtteerriinnggss ((‘‘000000 hheeaadd ppeerr  wweeeekk))

NNII AAvveerraaggee WWeeeekkllyy CClleeaann CCaattttllee PPrriiccee ((pp//kkgg CCWW))

More on the new pricing structure

2007/2008 prices adjusted to provide a like-for-like comparison with
prices calculated under the new UK Dressing Specification. 

CCaattttllee QQuuootteess
LLaasstt WWeeeekk
0044//1111//0099

TThhiiss WWeeeekk
1111//1111//0099

U3 260-262p
+ 8p Bonus for in-spec

260-262p 
+ 8p Bonus for in-spec

R3 254-256p
+ 8p Bonus for in-spec

254-256p
+ 8p Bonus for in-spec

O+3 248-250p
+ 8p Bonus for in-spec

248-250p
+ 8p Bonus for in-spec

Cows 205-212p 205-214p

PPrriicceess ((SStteeeerrss aanndd hheeiiffeerrss ccoommbbiinneedd))
WW//EE 

2244//1100//0099
WW//EE 

3311//1100//0099
WW//EE 

0077//1111//0099
U3 262.1p 262.4p 264.5p
R3 256.4p 256.4p 259.6p

O+3 250.5p 250.1p 253.2p

AAnnsswweerrpphhoonnee
SSeerrvviiccee

FFaaccttoorryy QQuuootteess && 
MMaarrtt RReessuullttss 

UUppddaatteedd 55ppmm DDaaiillyy
NNeexxtt wweeeekk’’ss qquuootteess

aavvaaiillaabbllee eeaacchh FFrriiddaayy
TTeell::  002288 99226633 33001111

THE MARKETS

The NI Cattle Prices Table has been amended to include more detail with prices for a
wider range of grades provided.  If you need further information on prices contact the
LMC Technical Department on 028 9263 3000.

NI CATTLE PRICES (W/E 07/11/2009)
Steers Heifers Young Bulls Cows

U2 260.1 261.6 257.2 -
U3 262.8 266.2 259.6 227.3
U4L 255.9 259.5 251.9 223.6
R2 254.6 253.5 247.8 209.8
R3 258.5 260.7 254.0 213.8
R4L 254.3 255.8 249.5 217.4
O+2 247.3 243.5 242.2 193.2
O+3 253.6 252.8 246.1 209.9
O+4L 246.7 247.6 239.1 212.0

O3 241.7 240.5 241.8 198.1
O4L 239.9 237.2 - 200.2
P+2 - - - 169.8
P+3 - 211.9 - 188.2

Average 255.2 255.2 251.5 185.5

UK & ROI CATTLE PRICES (W/E 31/10/2009)

Scotland 
Northern 
England

Midlands 
& Wales

Southern
England 

Northern 
Ireland

Rep of 
Ireland

Steers

U3 297.1 287.5 279.3 276.3 261.1 250.5
R3 292.7 280.5 270.8 268.4 256.2 244.6
R4 296.3 286.0 270.8 269.1 251.5 244.8
O3 280.4 267.7 259.0 256.3 245.5 232.1

Average 293.2 278.5 265.1 259.8 253.3 -

Heifers

U3 301.1 287.1 279.6 276.1 263.6 258.7
R3 292.5 280.5 268.0 267.3 256.5 251.4
R4 294.3 280.5 269.9 267.4 253.2 252.4
O3 272.3 267.0 256.5 256.1 248.3 237.1

Average 291.5 274.5 262.4 259.0 253.5 -

Young 
Bulls

U3 285.3 269.9 274.4 275.5 260.3 261.2
R3 278.4 265.1 263.1 268.2 255.0 261.6
O3 254.3 250.4 249.7 252.5 244.9 235.0

Average 263.7 259.3 257.9 256.4 253.3 -
Prime Cattle 

Price Reported 7,241 5,705 4,673 3,881 7,121 -

Cows

O3 187.1 201.6 187.4 179.9 203.4 198.4
O4 192.8 202.4 189.7 188.7 207.2 199.9
P2 139.9 166.1 160.0 146.9 166.8 170.1
P3 157.1 186.2 172.8 169.9 191.7 191.4

TTaabbllee 22:: SSppeecciiffiiccaattiioonn ffoorr 88pp//kkgg bboonnuuss oovveerr bbaassee pprriiccee

BBoonnuuss SSppeecciiffiiccaattiioonn
SStteeeerrss // HHeeiiffeerrss // YYoouunngg BBuullllss CCrriitteerriiaa NNuummbbeerr 

ooff PPllaannttss 
Grades Attracting Bonus E3, E4L, U3, U4L,

R3, R4L, O+3 7

Weight 280-380kg 7

Age
Under 30mth

(Under 16mth for
young bulls1)

7

FQAS Yes 7
Country of Origin UK Only2 6

No. of Farm Residencies 4 Max 2
1 One plant paying bonus on young bulls
2 One plant paying bonus on ROI born cattle

GGrraaddee BBaassee PPrriiccee

E3 260-262

E4L 254-256

U3 260-262

U4L 254-256

R3 254-256

R4L 248-250

O+3 248-250

TTaabbllee 11.. BBaassee PPrriicceess

CCaatteeggoorryy CCrriitteerriiaa DDeedduuccttiioonnss

Steers / Heifers Over 30 Months 10p 

Young Bulls1 Over 16 Months 6-10p 

Steers / Heifers
/ Young Bulls Under 260kg 10p 

Steers / Heifers
/ Young Bulls Over 400kg / 420kg2 10p 

All Deductions from Applicable Base Price.  Most factories
paying base price for cattle between 260-280kg or 380-400kg. 
1One plant not applying deduction to over-age bulls. 
2Three plants paying base price for 380-420p/kg. 

TTaabbllee 33:: DDeedduuccttiioonn SSppeecciiffiiccaattiioonnss

Cattle Prices: Impact of new
structure becoming clearer



THE increase in deadweight lamb quotes this week was a
reflection of the firmer trade in the marts over the weekend.
Prices across all marts were up considerably at the top-end

with prices pushing up towards 330p/kg in several marts.  The
price in Gortin was 290-327p/kg up around 10p/kg from the
previous week.  Saintfield reported a price of 284-330p/kg, up
from 258-314p/kg the previous week.  

LMC does not guarantee the accuracy
or completeness of any third party
information provided in or included
with this publication. LMC hereby
disclaims any responsibility for error,
omission or inaccuracy in the
information, misinterpretation or any
other loss, disappointment,
negligence or damage caused by
reliance on third party information.

NNoott ffoorr ffuurrtthheerr ppuubblliiccaattiioonn oorr
ddiissttrriibbuuttiioonn wwiitthhoouutt pprriioorr ppeerrmmiissssiioonn

ffrroomm LLMMCC

CCoonnttaacctt uuss:: 

WWeebbssiittee:: wwwwww..llmmccnnii..ccoomm

TTeelleepphhoonnee:: 002288 99226633 33000000

FFaaxx:: 002288 99226633 33000011

FFQQAASS HHeellpplliinnee:: 002288 99226633 33002244

AAnnsswweerrpphhoonnee:: 002288 99226633 33001111

CCllaassssiiffiiccaattiioonn QQuueerriieess:: 002288 99226633 33001122

TThhiiss wweeeekk ’’ss mmaarrttss

TTeexxtt SSeerrvviiccee
FFrreeee PPrriiccee QQuuootteess sseenntt 
ttoo yyoouurr mmoobbiillee pphhoonnee 

eeaacchh wweeeekk 
EEmmaaiill -- bbuulllleettiinn@@llmmccnnii..ccoomm 

TTeell::  002288 99226633 33002200

Sheep Prices

THIS week lamb quotes have increased by about 15p/kg in
most of the plants with the factories now quoting 320p/kg
for lamb.  The live export trade to ROI remains strong with

over 4,500 lambs exported there last week for direct slaughter,
however this is around 2,000 head lower than the average for
the the last three months and reflects reduced supplies in NI. 

Sheep

NNII AAvveerraaggee WWeeeekkllyy SShheeeepp PPrriiccee ((pp//kkgg CCWW))

NNII SShheeeepp SSllaauugghhtteerriinnggss ((‘‘000000 hheeaadd ppeerr  wweeeekk))

BBeeeeff mmaarrttss ((££//110000kkgg  lliivveewweeiigghhtt)) ((SSeevveenn DDaayyss EEnnddiinngg 0099//1111//0099))
FFiinniisshheedd CCaattttllee SSttoorree CCaattttllee DDrrooppppeedd CCaallvveess ((££//hheeaadd))

ffrroomm ttoo ffrroomm ttoo ffrroomm ttoo
SStteeeerrss SSttoorree bbuulllloocckkss uupp ttoo 440000kkgg CCoonnttiinneennttaall bbuullll ccaallvveess
1st quality 145 163 1st quality 155 181
2nd quality 130 144 2nd quality 130 154 1st quality 230 300
Friesians 100 131 2nd quality 170 228

SSttoorree bbuulllloocckkss 440000kkgg--550000kkgg
HHeeiiffeerrss 1st quality 150 170 CCoonnttiinneennttaall hheeiiffeerr ccaallvveess
1st quality 140 160 2nd quality 128 149
2nd quality 126 139 1st quality 175 242

SSttoorree bbuulllloocckkss oovveerr 550000kkgg 2nd quality 120 172
BBeeeeff CCoowwss 1st quality 140 160

2nd quality 125 139 FFrriieessiiaann bbuullll ccaallvveess
1st quality 119 185
2nd quality 106 118 SSttoorree hheeiiffeerrss uupp ttoo 445500kkgg 1st quality 100 150

1st quality 150 189 2nd quality 50 98
DDaaiirryy CCoowwss 2nd quality 120 149

HHoollsstteeiinn BBuullll CCaallvveess
1st quality 90 105 SSttoorree hheeiiffeerrss oovveerr 445500kkgg 1 60
2nd quality 65 89 1st quality 150 171

2nd quality 120 149

LLaammbb QQuuootteess
LLaasstt WWeeeekk
0044//1111//0099

TThhiiss WWeeeekk
1111//1111//0099

Lamb 295-305p 320p

PPAAIIDD PPRRIICCEESS ((AAvveerraaggee)) PP//KKgg 
WW//EE 

2244//1100//0099
WW//EE 

3311//1100//0099
WW//EE 

0077//1111//0099

NI Liveweight 259.83p 265.65p 271.70p
NI Deadweight 295.71p 294.60p 305.00p
GB Deadweight 312.5p 315.0p 320.3p*

DDeeaaddwweeiigghhtt llaammbb pprriicceess

Adjusting production to “get into spec”

THE MARKETS

ONE of the key drivers of the
higher proportion of OTM and
heavier cattle in the slaughter

mix up to present has been the
flattish payment structure employed
by the factories which was very
forgiving of out-of-spec cattle.  With
the differential little or nothing in
many cases, some farmers, reading
these market signals, kept cattle
longer and pushed them into heavier
weights on the understanding that
“weight means money”.  

Under the old system, the philosophy
of “weight means money” was at
best dubious as there was no
account taken of the production
costs required to produce heavier
cattle.  At £1 a day to feed and
maintain a steer (LMC Conference
2004), it rarely paid to go to heavy
weights as the extra returns
invariably did not cover the extra

costs of adding further weight., each
extra increment of weight being
more costly to add than the last.
With the market now very clear
about what it wants, there is now no
doubt that putting cattle into heavier
weights is less likely to pay.  

Consider Table 4 below.  Under the
old pricing structure the farmer who
was pushing his cattle up to 430kg
CW, was getting an additional £109
gross than had he killed the animal
at 380kg.  The logic of this did not
add up when you consider that it
could take a minimum of four
months to put on the extra weight at
a cost of about £120.  If this
approach didn’t make sense before,
it makes even less sense now with
increased costs, but a reduced
carcase value.  

Regardless of the inefficiencies

involved in the production of heavier
cattle, it is clear that some
producers now have cattle that the
market does not want.  These
producers will be considering their
short-term options and ultimately
this will mean more shopping
around and exploring other options
such as export markets.  

Some processors are indicating that
they intend this new pricing structure
to be long term.  But even if it isn’t
and market forces determine that
the deductions and bonuses are
eventually relaxed (some processors
already appear to be relaxing the
overweight specification), producers
do not want to risk being in this
position again.  In this respect
producers of heavier cattle should
be reconsidering their production
methods to benefit from the
efficiencies associated with finishing
younger and lighter cattle, as well
any bonuses they may accrue.  

In the longer term producers will
need to pay more scrutiny to the
weight and age of their cattle so as
not to incur avoidable penalties.
Furthermore, they may also need to
reconsider the breed, sire and dam
of the cattle they stock with a view to
ensuring they keep cattle whose
optimal slaughter weight is between
280-380kgs.  

TTaabbllee 44.. PPrriicceess aanndd CCaarrccaassee VVaalluueess uunnddeerr tthhee oolldd aanndd nneeww pprriicciinngg ssttrruuccttuurreess

U3 Steer Old Payment New Payment

Weight Price
(£ per Kg)

Carcase 
Value

Price 
(£ per Kg)

Carcase 
Value

380kg £2.60 £988 £2.68 £1,018

430kg £2.55 £1,097 £2.50 £1,075

Differential 5p/kg £ 109 18p/kg £ 57

IN NI in 2009 sheepmeat throughput is
considerably lower than in 2008.  This
ongoing decline is a reflection of the

wider situation on the island of Ireland with
sheepmeat output in ROI also continuing to
fall in 2009.  

From January to September, throughput of
sheep and mutton and lamb production  in
ROI was five per cent lower compared with
a year earlier. Production in ROI has now
fallen for the fourth consecutive year. The
reduction in 2009 has been mainly the
result of the five per cent contraction in the
breeding flock in December 2008, reducing
slaughterings from April onwards.  There
was also some fall in the carry-over of
lambs from 2008 for slaughter in the early
part of the year.

The heavy lamb reference price (i.e. not
lightweight lambs from milking flocks) to
date in 2009 in ROI has averaged the same
as a year earlier, at €361 per 100kg dw, in
spite of the lower production. The price in
both years has followed similar trends. 

On the French market ROI lamb has been
in strong competition with British lamb that
has benefitted from the weaker sterling in
2009. This has coincided with subdued
demand for lamb in France because of the
economic situation there. Despite this, Irish
sheep meat exports in January-July 2009
were the same as a year earlier and even
increased to France. Export markets
account for over 70 per cent of Irish
production.

DDeecclliinnee iinn RROOII
llaammbb pprroodduuccttiioonn

* GB Prices are provisional

SSHHEEEEPP MMAARRTT PPRRIICCEESS SSEEVVEENN DDAAYYSS EENNDDEEDD 1100//1111//22000099

Lambs (P/Kg)

Number. From To

Wednesday Ballymena 1405 258 300

Enniskillen 345 250 283

Newtownstewart 359 255 291

Markethill 575 270 303

Thursday Downpatrick 355 265 315

Saturday Swatragh 689 273 328

Omagh 1157 306 325

Monday Crumlin 1044 280 307

Kilrea 890 285 311

Gortin 1112 290 327

Tuesday Saintfield 812 284 330

Lisahally 481 284 326

Rathfriland 634 268 307

Source: AHDB




