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HEN Foyle Meats announced that it was to

shut down its lamb processing operation at

the end of July there was some speculation
as to its likely impact on the trade in NI. It is now
becoming clear that one consequence has been an
increase in the volume of lamb being exported to ROI
for direct slaughter.

In the first fortnight of August last year, a total of
37,000 NI lambs were slaughtered in meat plants
north and south of the border. Around a third of
these lambs were slaughtered in ROl meat plants,
while the remainder, over 25,000 head were
slaughtered in Northern Ireland plants. In the
corresponding week this year, there has been a
significant change in the trade. Overall NI production
was lower with only 32,300 NI lambs slaughtered in
plants north and south of the border in the first two
weeks of August. However, the big change is in
where these lambs are being slaughtered, with a
reversal in last August’s trends.

Figure 1. Weekly Throughput of NI lambs at NI and ROl meat plants,

January - August 2010

SUBSTANTIAL INCREASE IN LAMB
EXPORTS TO ROI

This year, only 11,140 head (34%) were slaughtered
at plants in NI, while 21,160 (66%) were slaughtered
in ROl meat plants. This development has not
happened all of a sudden and has occurred despite
a less favourable exchange rate situation. Over the
year to date, 46% of NI lamb / hogget production has
been slaughtered in ROl. The corresponding figure
for the same period last year was only 30%. However
as Figures 1 and 2 show, there has been a sharp
increase in the number of lambs being exported to
ROI since the start of July.

The catalyst for this development has probably been
the closure of Foyle’s lamb processing operation,
with some producer groups that had previously been
supplying Foyle, now taking lambs directly to plants
across the border. Some lamb producers that would

previously have supplied Foyle directly may now
taking their lambs to the marts - where the majority
of finished lambs are bought by southern buyers.

The remaining NI lamb slaughtering plants will be
anxious to protect their share of the lamb supply and
it is in this competitive environment that one plant
has introduced a bonus on in-spec lambs this week
(see Sheep markets below). Factory buyers will be
hoping that this bonus will incentivise NI producers to
bring more lambs to the factory that fit retail
specifications. With some ROI factories reducing
quotes in the middle of last week and reduced prices
in some of the marts, this timing of this bonus may
lead to an increase in the local lamb kill over the next
few weeks.

Figure 2. Weekly Proportion of NI lambs Slaughtered in ROI,

January - August 2009 / 2010
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Note: NI Figures also include lambs imported from ROI for direct slaughter which accounted for 681 head per week for 1st 6 mths of 2010.

Source: DARD, ROI Dept Agriculture
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o*: present, it is well worth pricing around as better
prices may be available, particularly for heifers.

Beef marts (£/100kg liveweight) (Seven Days Ending 23/08/10) Sheep Prices
Finished Cattle Store Cattle Dropped Calves (£/head)
from to from to from to
Steers Store bullocks up to 400kg Continental bull calves Lamb Quotes
1st quality 148 162 1st quality 148 186
2nd quality 125 145 2nd quality 125 140 1st quality 220 355 Last Week This Week
Friesians - - 2nd quality 140 200 18/08/10 25/08/10
Store bullocks 400kg-500kg
Heifers 1st quality 152 182 Continental heifer calves 360-370p 350*-360p
1st quality 145 176 2nd quality 120 142 — -
ond quality 120 141 1st quality 140 220 Subject to £4 bonus for “in-spec” lambs
Store bullocks over 500kg 2nd quality 75 135 |$|
Beef Cows 1st quality 145 170 PAID PRICES (Average) P/Kg
2nd quality 125 140 Friesian bull calves
1st quality 100 138 W/E W/E W/E
2nd quality 88 98 Store heifers up to 450kg 1st quality 65 135 07/08/2010 14/08/2010 21/08/2010
1st quality 140 171 2nd quality 35 58
Dairy Cows 2nd quality 125 137 NI Liveweight 328.9p 332.4p 326.1p
1st quality 70 110 Store heifers over 450kg NI Deadweight 348.1p 356.9p 345.0p
2nd quality 45 68 1st quality 142 168 GB Deadweight 368.9p 376.9p 366.2p
2nd quality 120 138
| SHEEP MART PRICES SEVEN DAYS ENDED 24/08/2010 |
NI Lamb / Hogget Slaughterings (‘000 head per week)  Lamb quotes holding up No. From To
ITH weaker mart prices over the last number of days, the Wednesday Ballymena 1403 300 341
" DS 0D =0 Wdeadweight trade was given a boost by news that one plant Enniski
- . nniskillen 590 322 358
) would be paying a bonus on in-spec lambs. The bonus
Lk o 0 specification is for lambs that kill between 17-21 kg, EU R, 2/3, are Newtownstewart 758 302 330
'- " FQAS approved (have had a continuous 60 day residency on an )
5 |i FQAS farm or farms) and have been resident on the last farm for at Markethill 650 320 360
least 30 days. The bonus payment is £4 per head and at current Saturday Hilltown 1950 331 404
rices this is worth 19-24p/kg. This bonus is currently being paid
3 gn a base price of 350p/kg./ T%e other plants are quotir};g 360gpr;kg. Donemana 1341 318 382
o4 FMoAaMJ J oA 5 D MO Swatragh 921 320 365
This week$ marts NI Average Weekly Sheep Price (p/kg CW) Omagh 927 359 425
T the start of this week lamb prices at the factories have w0e Monday Crumlin 1312 300 338
Abeen under some pressure with reported prices from s 2000 Kilrea 1180 300 335
Saintfield, Kilrea and Crumlin all lower than the previous EL= 1] — i
week. This follows a reduction in quotes by some southern  74g Gortin 1904 295 330
plants in the middle of last week and with a large proportion 2o ) B Tuesday Saintfield 938 208 327
of NI lambs now going south (see above), this has an obvious J = .
impact on the trade. Last week in Saintfield lamb prices &0 1=~ T Lisahally 783 300 328
ranged from 321 to 355p/kg. This week prices were 298- | Rathfriland 1100 292 371
327p/kg. In (_Drumlin I_ast week, prices ranged from 180 A 1040 300 325
330-381p/kg, this week prices were down to 300-338p/keg. O JdF M A M J J & 5 & M O rmoy




