Diary dates

FQAS Liaison Officer - not sure
what you need for your inspection?

Had an inspection and youwe not
sure how to deal with the action
points?

There will be no FQAS Clinics next
week, but they will resume the
following week:

Day Week Commencing
20/07/09
Tuesday Ballymena
Wednesday Saintfield
Friday Draperstown
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attended the highly successful NSA NI Sheep
Event in Ballymena and met with a wide range
of industry stakeholders. With lamb prices coming
under some pressure in recent weeks, LMC heard
many producers express concern about falling prices.

ON Monday several members of LMC staff

Reluctance to quote ahead

In the last few weeks, the lamb market has been
characterised by falling prices, cautious procurement
by the factories and uncertainty among producers.
Producers are currently questioning the role of factory
quotes in these market developments.

In recent weeks, lamb processors have been reluctant
to quote ahead meaning that factory quotes are only
valid for a day or two at most. Factories are
particularly reluctant to provide quotes on a Friday for
the following week, preferring instead to wait until
they see how prices develop in the weekend marts.

Variable quotes

On Friday 26 June for example, only two factories
provided a lamb quote for the following Monday. The
higher of the two quotes was 315p/kg and was valid
for Monday only. The other factory quoted 280p/kg.
By mid-week, factories were actually quoting 310-
320p/kg for lamb and the reported deadweight lamb
price for the week was actually 318p/kg. In hindsight,
the quote of 280p/kg on Friday 26 June turned out to
be unrealistic in relation to the price that had to be
paid in the following week. The quote was more akin
to an “opening bid” from processors aspiring to
procure lamb at the lowest possible price in the
following week. In our regular weekend broadcast on
BBC’s Farmgate, LMC emphasised this and the fact
that better prices would be available. However, in this

Making sense of lamb quotes in an
uncertain market

environment, the onus is very much on producers to
negotiate strongly and not settle for the opening bid.

Good grounds for negotiation

While producers accept that there is an element of
seasonal pressure on prices as more lambs finish off
grass, they would be entitled to challenge any attempt
to use previous trends to justify sharp reductions in
lamb quotes since like-for-like comparisons cannot be
made with previous years. In 2009 to date, for
example, there has been a significant reduction in the
number of sheep available to NI processors. There
are fewer lambs about due to the decline in the ewe
flock, the exchange rate has favoured increased live
exports to ROI and the factories have voluntarily
stopped importing lamb from GB as a bluetounge
precaution. The lamb kill for the first six months of
the year is over 21,000 lower than in 2008, down
eight per cent. This should drive stronger prices in
2009.

The exchange rate can be cited as a key factor in
helping to underpin prices this summer. The
influence of the weak pound was central to driving
prices up in early 2009. Although sterling has risen
in value in the last three months, the trading
advantage provided by the weaker value of sterling
still remains. In June 2009 the pound was worth
around €1.16 on average, around 10c less than its
value last July when it was worth €1.26. This means
that if all other factors remained unchanged, NI lamb
processors should be in a stronger competitive
position than they were in 2008. With sterling

currently stable at around €1.16, this should help
sustain increased demand from GB and Europe and
thus support stronger lamb prices.

Falling demand for lamb has also been cited a reason
for falling farmgate prices. This is valid to a certain
extent. The volume of lamb sold in GB has fallen by
around seven per cent in the first six months of 2009,
compared to the same period in 2008. However, it
needs to be emphasised that the average price per
kilo of lamb has increased by 10 per cent over the
same period, meaning that total consumer
expenditure on lamb is unchanged.

Quotes reduced in anticipation of higher kill

The points above demonstrate that producers have
grounds for expecting higher prices than last year.
However, it is clear that if farmers want to achieve
these prices they need to be prepared to negotiate
collectively and individually. This is particularly
important this week as the weekly kill will be one of
the highest in 2009 and with the exception of the
Twelfth week it is likely that the weekly kill will remain
higher right through to the backend. It is in this
context that the reduction in factory quotes needs to
be analysed. With around 60 per cent of the annual
lamb kill bought in the second half of the year
factories will be keen to ensure that they buy these
lambs at the most competitive price and it is in
anticipation of this higher kill that quotes are being
reduced. Producers should therefore be conscious
that the price they settle for now will determine the
price they receive through the remainder of the year.







Source: AHDB, TNS

Beef marts (£/100kg liveweight) (Week Ending 06/07/09)

Finished Cattle Store Cattle Dropped Calves (£/head)
from to from to from to

Steers Store bullocks up to 400kg Continental bull calves

1st quality 142 170 1st quality 156 198

2nd quality 125 154 2nd quality 131 160 1st quality 220 320

Friesians 100 115 2nd quality 140 260
Store bullocks 400kg-500kg

Heifers 1st quality 152 191 Continental heifer calves

1st quality 148 172 2nd quality 135 155

2nd quality 130 152 1st quality 140 450
Store bullocks over 500kg 2nd quality 70 235

Beef Cows 1st quality 143 185
2nd quality 110 160 Fresian bull calves

1st quality 110 148

2nd quality 88 109 Store heifers up to 450kg 1st quality 50 250
1st quality 138 169 2nd quality 30 150

Dairy Cows 2nd quality 115 148

1st quality 90 108 Store heifers over 450kg

2nd quality 55 89 1st quality 148 178
2nd quality 125 156

Sheep Prices

Lamb Quotes

NI Sheep Slaughterings (‘000 head per week)
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This week$ marts

and this has led to pressure on prices. Over 1,400 lambs

were sold in Crumlin on Monday, up from 800 the
previous week. In Donemana the number of lambs through
the ring more than doubled from 498 last week to 1,286 this
week. Prices in Crumlin were well down, from 280-327 last
week, to 270-305 this week.

N UMBERS through the rings are well up on previous weeks

300p/kg as the seasonal pressure on lamb prices

continued. Last week’s reported price was around
318p/kg, down from 328p/kg the previous week. There was a
20 per cent increase in numbers presented for slaughter last
week. This meant that last week was the second biggest weekly
kill of 2009 to date. However, despite this, the weekly kill was
lower than the corresponding week last year when 2,500 more
lambs were slaughtered. The gap between NI and GB prices
narrowed again last week and is now around six pence per kilo.

NI Average Weekly Sheep Price (p/kg CW)

THIS week factory quotes have settled between 290-
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Last Week This Week
W/E 03/07/09 W/E 10/07/09
Lamb 315-320p 290-300p
| PADPROES (vereg /e
W/E W/E W/E
19/06/09 26/06/09 03/07/09
NI Liveweight 327.58p 295.47p 285.16p
NI Deadweight 354.89p 327.60p 317.95p
GB Deadweight 371.3p 340.40p 324.00p
| e s v omeorronon
Lambs
No. From To
Wednesday Ballymena 833 272 331
Newtownstewart 451 275 310
Markethill 850 280 309
Thursday Downpatrick 386 260 302
Saturday Donemana 1286 258 284
Monday Crumlin 1423 270 305
Kilrea 900 275 287
Gortin 1150 292 327
Tuesday Saintfield 732 273 296
Lisahally 740 295 325
Rathfriland 725 260 282




