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MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY  

                15 APRIL 2024 AT 1PM AT LISSUE WALK, LISBURN, BT28 2LU. 

 

Present: 

  

In attendance: 

 

 

Mr J Stewart (Chairman)  Mr C Smith  

 

 

Mr J Hood 

Mr D Mark 

Mr S McKeever 

Mr D Torrens 

Mrs E Willis 

 Miss S Blain 

 

 

    

 

2024/4/1 Apologies  

 

None. 

  

 

2024/4/2 Declaration of Interests Pertaining to Agenda Items for Discussion 

 

The Board agreed that none of the agenda items required any Board members to 

abstain from discussions. 

 

Compliance with the Management Statement & Financial Memorandum, 

Sponsor Manual and Managing Public Money NI 

 

Confirmed. 

 

   

2024/4/3 Minutes of Commission Meeting Held on 25 March 2024 

   

  The minutes of a meeting, held on 25 March 2024, were approved by the  

Commission and signed by the Chairman.  

 

Proposed:  Mr D Torrens 

Seconded:  Mr J Hood 

 

 

2024/4/4 Matters Arising 

 

  Withheld – Commercially Sensitive. 
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  Red Tractor Review 

 

  The Chief Executive confirmed that Northern Ireland does not have a formal 

representation in the Red Tractor review. He has arranged a catch up with 

the other devolved areas and intends to get an update from their 

representatives on the review. 

 

Sustainable Ruminant Genetics (SRG) 

 

The Chief Executive had prepared and circulated to the Board a paper outlining 

the governance requirements of SRG’s funding request.  The Board has since 

approved the funding request and an invoice has been received from SRG. 

 

Partnership Agreement 

 

LMC has sent the draft Partnership Agreement to DAERA.  No feedback has been  

received to date. 

 

Recruitment of Staff 

 

The Chairman and Chief Executive will take this forward in the next few weeks. 

  

 

2024/4/5 Chairman’s Report 

 

 

Strategic Plan Engagement  

 

The Chairman and Chief Executive have engaged with UFU, NIMEA and 

NIAPA.  The Chairman has also reached out to Head of the DAERA Sponsor 

Department but was advised to go through the Corporate Sponsor Department 

first. 

 

Action Point: The Chief Executive will provide a paper on Sustainable NI to 

provide some background information for the new Board.   

 

   

2024/4/6 Chief Executive’s Report 

 

   

  Finance Matters  

 

• Business Planning 2024-25 

     

The Board had been circulated with a draft business plan and 

balanced budget for 2024-25.  

 

Action Point: The Board approved the business plan for 2024-25. 
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Proposed: Mr J Hood 

Seconded: Mr S McKeever 

 

Action Point: The Board approved the balanced budget for 2024-25. 

 

Proposed: Mr D Mark 

Seconded: Mr D Torrens 

 

Action Point: The Chief Executive will forward the business plan 

and budget 2024-25 to DAERA for approval.  He will also advise 

that LMC intends to submit a bid in the first monitoring round to 

support the full implementation of the business plan. 

 

Action Point: The Chairman requested the Audit and Risk 

Assurance Committee (ARAC) consider the quantum of LMC 

reserves. 

 

 

 2024/4/7 Risk Management/Health & Safety 

  

  Nothing to report. 

 

Next meeting of the ARAC will take place on Monday 20 May 2024. 

 

2024/4/8 Any Other Business 

 

          Training Programme for Board Members 

 

         The Chairman proposed a training programme for new LMC Board Members. 

 

Action Point: The Board approved an onsite training day for LMC Board 

members.   

 

Updated LMC Policies 

 

The Board had been circulated with the following updated polices: 

 

-Smoke-Free policy 

-Health and Safety Policy 

 

Action Point: The Board approved the updated policies. 

   

2024/4/9 Date of Next Meeting 

 

The next Board meeting will be held on 20 May 2024 at 11am at Lissue Walk, 

Lisburn. 

 

 

The Board meeting ended at 2.30pm. 


