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Signed________________________________________ 

Chairman 

 

MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY  

15 JANUARY 2024 AT 10.300AM AT LISSUE WALK, LISBURN  

 

 

 

Present: 

 

In attendance: 

 

Mr J Stewart (Chairman) Mr C Smith  

Mr J Hood 

Mr D Mark 

Mr S McKeever 

Mr D Torrens 

Mrs E Willis 

Miss S Blain 

 

  

 

2024/1/1 Welcome and Apologies  

 

The Chairman welcomed Mrs Willis to her first Board meeting.   

No apologies had been received.  

  

 

2024/1/2 Declaration of Interests Pertaining to Agenda Items for Discussion 

 

The Board agreed that none of the agenda items required any Board members to 

abstain from discussions. 

 

Compliance with the Management Statement & Financial Memorandum, 

Sponsor Manual and Managing Public Money NI 

 

Confirmed. 

 

   

2024/1/3 Minutes of Commission Meeting Held on 19 December 2023 

   

  The minutes of a meeting, held on 19 December 2023, were approved by the  

Commission and signed by the Chairman.  

 

Proposed:  Mr J Hood  

Seconded:  Mr D Torrens  

 

 

2024/1/4 Matters Arising 

 

  None.  
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Signed________________________________________ 

Chairman 

 

 

2024/1/5 Chairman’s Report 

 

Update on SRG Ltd 

 

Mr V Chestnutt has been appointed as Chairman with representatives from 

DAERA, CAFRE, UFU and LMC Chairman sitting on the SRG Board.   

 

Mr J Moore has been appointed as SRG Chief Executive.  He is developing a 

communications strategy and having discussions with industry. 

 

Withheld – Commercially Sensitive 

 

Launch of NIFDA Awards 

 

The Chairman attended the launch of the NIFDA awards which was also 

attended by the Secretary of State.  The awards ceremony will be held on 15 

March 2024. 

 

   

2024/1/6 Chief Executive’s Report 

 

  Carbon Programme Update  

 

  The Chief Executive provided an update on the Carbon Programme.  He is 

meeting with DAERA later in the week to discuss timelines for the project.   

 

        Withheld – Commercially Sensitive  

 

   

                              Withheld – Commercially Sensitive   

 

 

  Strategic Plan Update 

 

  The Chief Executive is in the process of obtaining quotations for a 

facilitator to assist in the development of the next strategic plan. 

 

   

  Irish Grass Fed Beef PGI Update 

 

  Withheld – Commercially  
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Signed________________________________________ 

Chairman 

 

 Finance Matters 

 

- VAT Liability 

 

 LMC is assuming VAT change will take place on 1 April 2024 and 

will build this into the business plan for next year. 

 

   

 

 2024/1/7 Risk Management/Health & Safety 

  

  The ARAC Chairman advised the Board that the next ARAC meeting would be 

 held on 23 January 2024.  This will be the first meeting of the new ARA  

Committee. 

 

 

 

2024/1/8 Any Other Business 

 

   

LMC Board Meeting with DAERA Permanent Secretary 

 

The DAERA Permanent Secretary would be joining the Board members for an  

introductory meeting immediately after this Board meeting 

 

 

2024/1/9 Date of Next Meeting 

 

  The next Board meeting will be held on 19 February 2024 at 10.30am at Edenmore 

Conference Centre. 

 

 

The formal Board meeting ended at 12.50pm. 

 

The Board then met with Mrs Katrina Godfrey, Permanent Secretary of DAERA and Mrs Joanne 

McClements (DAERA Corporate Sponsor Branch) and discussed a range of issues relating to 

LMC and the wider red meat industry.   


