MINUTES OF A MEETING OF THE COMMISSION HELD ON TUESDAY
19 DECEMBER 2023 AT 10.00AM AT LISSUE WALK, LISBURN

Present: In attendance:
Mr J Stewart (Chairman) Mr C Smith
Mr J Hood Miss S Blain
Mr D Mark

Mr D Torrens

2023/7/1 Apologies

Apologies had been received from Mrs E Willis and Mr S McKeever.

2023/712 Declaration of Interests Pertaining to Agenda Items for Discussion

The Board agreed that none of the agenda items required any Board members to
abstain from discussions.

Compliance with the Management Statement & Financial Memorandum,
Sponsor Manual and Managing Public Money NI

Confirmed.

2023/7/3 Minutes of Commission Meeting Held on 20 November 2023

The minutes of a meeting, held on 20 November 2023, were approved by the
Commission and signed by the Chairman.

Proposed: Mr J Hood
Seconded: Mr D Torrens

2023/7/4 Matters Arising

None.

Signed
Chairman




2023/7/5

20237716

Signed

Chairman’s Report

Recap on Meeting with DAERA Permanent Secretary

The Chairman and Chief Executive met with the Permanent Secretary on 3
November 2023 and discussed a number of issues including:

- Raising of LMC funds and using its reserves;

- Review of LMC, agreed to defer to Dec 2024 and

- Carbon Steering Group.

LMC-DAERA Quarterly Accountability Meeting

The Chairman and Chief Executive met with Sponsor Branch officials on 4
December 2023 and agreed to work together on a number of areas including:
- Accessing LMC reserves and potential to increase levy funding;
- Developing LMC Partnership agreement;
- Receipt of capital funds from sale of Lissue site and
- Agreement on Carbon Steering Group (CSG) timelines and
stakeholder expectations.

Chief Executive’s Report

Carbon Programme Update

The Chief Executive reported that the Carbon Farming Partnership had been
established with Mrs Rosemary Agnew as Chair. It is a positive step that
engagement has started between all stakeholders.

Withheld — Commercially Sensitive

Partnership Agreement Update

The LMC Chair, ARAC Chair and Chief Executive will attend a Partnership
Agreement Workshop with DAERA in January 2024.

Strategic Plan

The Chief Executive advised the working timeline for the new strategic plan
is to have a draft with DAERA by the end of March 2024. The draft will be
developed, and consultations held with stakeholders prior to it being
submitted to DAERA.

Action point: The Board agreed that the Chief Executive can engage an
outside resource to assist with the development of the strategic plan.

Chairman



2023/717

2023/7/8

Signed

Irish Grass Fed Beef PGI Update
Withheld — Commercially Sensitive
Finance Matters
- Third Monitoring Round Outcome
The Chief Executive advised that LMC had been successful in its 3™
monitoring round bid. The SMT will meet in early January 2024 to
discuss and plan the final quarter’s expenditure.
- VAT Liability
The Chief Executive updated the Board on VAT Liability
discussions with LMC’s VAT advisors. LMC is assuming VAT
change will take place on 1 April 2024.
- FQAS Finance Sub-Group
The Chief Executive advised that both NIMEA and UFU had
approved increases in FQAS processor and producer fees effective
from 1 April 2024 however sign off by the full FQAS Board is still
required.
Withheld — Commercially Sensitive
Risk Management/Health & Safety
The Board discussed several areas that may be considered in the review of the
LMC Risk Register at the next ARAC meeting. Date to be arranged.
Any Other Business
Joint Meeting of DAERA and LMC Boards

The Chairman indicated that a joint meeting of the DAERA and LMC Boards is
planned for June 2024. The last one had taken place on 9 November 2022.

LMC Board Meeting with DAERA Permanent Secretary
The DAERA Permanent Secretary will be attending the next LMC Board meeting on

15 January 2024. This will be a meeting for introduce the new Board Members to
the Permanent Secretary.

Chairman



2023/7/9 Date of Next Meeting

The next Board meeting will be held on 15 January 2024 at 10am at Lissue Walk.

The meeting ended at 12.30pm.

Signed
Chairman




