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Signed________________________________________ 

Chairman 

 

MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY  

19 FEBRUARY 2024 AT 10.30AM AT EDENMORE GOLF & COUNTRY CLUB, 

MAGHERALIN, BT67 0RH. 

 

 

 

Present: 

 

In attendance: 

 

Mr J Stewart (Chairman) Mr C Smith  

Mr J Hood 

Mr D Mark 

Mr S McKeever 

Mrs E Willis 

Miss S Blain 

 

 

 

 

 

 

2024/2/1 Apologies  

 

An apology had been received from Mr D Torrens. 

  

 

2024/2/2 Declaration of Interests Pertaining to Agenda Items for Discussion 

 

The Board agreed that none of the agenda items required any Board members to 

abstain from discussions. 

 

Compliance with the Management Statement & Financial Memorandum, 

Sponsor Manual and Managing Public Money NI 

 

Confirmed. 

 

   

2024/2/3 Minutes of Commission Meeting Held on 15 January 2024. 

   

  The minutes of a meeting, held on 15 January 2024, were approved by the  

Commission and signed by the Chairman.  

 

Proposed:  Mr J Hood  

Seconded:  Mr D Mark  
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Signed________________________________________ 

Chairman 

 

2024/2/4 Matters Arising 

 

  Withheld – Commercially Sensitive. 

 

   

2024/2/5 Chairman’s Report 

 

Sustainable Ruminant Genetics (SRG) 

 

The Chairman has attended 2 meetings of the SRG since the last Board meeting. 

 

Withheld – Commercially Sensitive. 

 

 

NIMEA 

 

The Chairman and Chief Executive met with their opposite numbers in NIMEA.  It  

was a generally positive meeting and NIMEA want to be fully engaged with LMC  

going forward.  

 

FSA Meeting 

 

The Chairman and Chief Executive had an informative meeting with FSA 

representatives. 

 

   

2024/2/6 Chief Executive’s Report 

 

       Withheld – Commercially Sensitive. 

 

 

       Withheld – Commercially Sensitive. 

  

 

  Finance Matters – FQAS Income 

 

  The Chief Executive updated the Board on current discussions with UFU 

and NIMEA regarding increase in FQAS income.  The Board agreed that 

FQAS must be self-sufficient to secure its future.  

 

 

  Red Tractor Review 

 

  The Chief Executive reported that a review of Red Tractor is being carried 

out as part of the NFU and AHDB jointly run independent review of farm to 

fork assurance.    
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Signed________________________________________ 

Chairman 

 

  Action Point:  The Board requested an update on other UK and RoI levy 

body activity and assurance schemes. 

 

 

  Management Accounts to December 2023 

 

  The Board noted the management accounts for the 9 months to December 

2023. 

 

 

 2024/2/7 Risk Management/Health & Safety 

  

  The ARAC Chairman gave a verbal report on the ARAC meeting on 19 February  

2024. 

The key points included: 

• External audit plan 2023-2024 approved; 

• ARAC TOR draft and Risk Register update for next meeting: 

• ARAC Self-assessment exercise deferred to December 2024: 

• Annual Report and Accounts 2021-2022 to Minister for approval and 

• Next meeting 20 May 2024. 

 

 

 

2024/2/8 Any Other Business 

 

   

LMC Board meeting with DAERA Minister 

 

The Chairman has written to DAERA Minister requesting a meeting with the LMC  

Board and senior staff.   

   

                      Balmoral Show  

  

                      Action Point: The Chief Executive will circulate dates of Balmoral Show and Board                             

members are asked to advise availability to attend on the stand. 

 

 

 Appointment of Chief Executive                       

  

 The Board recorded the formal appointment of Mr Colin Smith as Chief Executive 

with effect from 19 February 2024.   
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Signed________________________________________ 

Chairman 

 

2024/2/9 Date of Next Meeting 

 

The next Board meeting will be held on 25 March 2024 at 10.30am at Lissue Walk, 

Lisburn. 

 

 

The Board meeting ended at 11.45am. 

 


