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Signed________________________________________ 

Chairman 

 

MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY  

20 NOVEMBER 2023 AT 10.00AM AT LISSUE WALK, LISBURN  

 

 

 

Present: 

 

In attendance: 

 

Mr J Stewart (Chairman) Mr C Smith  

Mr J Hood 

Mr D Mark 

Mr S McKeever 

Mr D Torrens 

Miss S Blain 

 

  

 

2023/6/1 Welcome and Apologies  

 

  The Chairman welcomed the new Board Members to their first meeting and looked  

forward to working with them.  

 

An apology had been received from Mrs E Willis. 

   

The Chairman explained that this first meeting of the new LMC Board would take a 

different format than future Board meetings to ensure members were given a full 

induction.  The Chairman explained that the induction would be completed by working 

through the papers circulated prior to the meeting with the key items for discussion being 

recorded in the minutes. 

 

2023/6/2 Declaration of Interests Pertaining to Agenda Items for Discussion 

 

The Board agreed that none of the agenda items required any Board members to 

abstain from discussions. 

 

Compliance with the Management Statement & Financial Memorandum, 

Sponsor Manual and Managing Public Money NI 

 

Confirmed. 

 

   

2023/6/3 Role and Responsibility of LMC and Relationship with DAERA 

 

  The Chief Executive give a presentation to the Board which outlined the roles and  

responsibilities of LMC according to statue.  This was further expanded to discuss the  

mission and vision of LMC together with the 6 strategic outcomes detailed in the  

current strategic plan 2021-2024. The Board discussed the strategic opportunities and  

challenges facing LMC and would seek to address them in the preparation of the new   

LMC strategic plan.   
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The existing DAERA/LMC relationship is set down in the Management Statement and  

Financial Memorandum however the Chief Executive explained that DAERA was in 

the process of agreeing new Partnership Agreements (PA) with its ALB’s and LMC is 

keen to be involved in the development of its PA. 

 

 

 

2023/6/4 Minutes of Commission Meeting Held on 22 May 2023 

   

  The minutes of a meeting, held on 22 May 2023, had been approved by the outgoing  

Board members by email and signed by the Chairman. 

 

The Board noted the relevant action points from the May 2023 Board meeting: 

 

LMC Review 

 

Action Point:  Board agreed to request a delay in the LMC Review   

until a new Board of the Commission is in place and has been allowed 

an opportunity to get a good grasp of the key challenges and 

opportunities facing the organisation and industry. 

 

Financial Position 

 

Action Point:  Board approved that LMC should make a bid in the DAERA internal  

monitoring round at the appropriate time. 

 

Withheld – Commercially Sensitive 

 

 

2023/6/5 Matters Arising 

 

  The Chief Executive highlighted the ongoing difficulty of accessing LMC reserves. 

 

  Action Point: The Board agreed to request an urgent meeting with the DAERA  

Permanent Secretary to discuss the issue. 

 

   

2023/6/6 Strategic Plan 2021-2024 

 

  The Chief Executive advised that the current strategic plan ran to the end of this  

financial year.  This document has evolved and developed as the red meat industry’s  

needs and issues have changed. 

Additional strategic considerations for the next strategic plan include: 

• Future Sustainability Structures in NI and DAERA Carbon Programme  

• Levy Income 

• Review of LMC 2024/2025 
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• Withheld – Commercially Sensitive  

   

2023/6/7 LMC Business Plan 2023.-2024 

 

  The Chief Executive took the Board through the current business plan highlighting 

the key areas of activity. 

 

 2023/6/8 Finance 

  

  The Board were circulated with the draft six monthly management accounts to  

September 2023.  The Chief Executive explained any major variances and  

advised that LMC was waiting for the outcome of the third monitoring round before 

committing to any areas of significant expenditure. 

 

 

2023/6/9 Risk Register 

 

The current risk register had been circulated to the Board.  

 

Action Point: The risk register will be reviewed by the Audit and Risk Assurance  

Committee (ARAC) at its next meeting. 

 

 

2023/6/10 Training Needs of Board Members 

   

  Action Point: The Corporate Governance Manager will contact Board members and  

arrange appropriate training. 

 

 

2023/6/11 Establishment of Board Committees 

 

   

  The ARAC members are:  S McKeever (Chair) 

      D Torrens 

      J Hood 

 

 

 

  The Remuneration Committee members are: J Stewart (Chair) 

        E Willis 

        D Mark 
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2023/6/12 Board Meeting Schedule 

 

  Action Point: The Board agreed a schedule for future Board Meetings. 

 

The next Board meeting will be on 19 December 2023 at 10am in Lissue Walk. 

 

 

 

2023/6/13 Ulster Bank Mandate 

 

  The Board was advised the signatories on the Ulster Bank mandate required updating  

due to the departure of the previous Chief Executive.   

 

  Action Point:  The Board authorised the removal of Mr Ian Stevenson as a signatory  

on all LMC bank accounts with the Ulster Bank.   

 

 

Mr C Smith and Miss S Blain left the meeting at 4pm. 

 

 

      

   

 

 


