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Signed________________________________________ 

Chairman 

 

MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY  

22 MAY 2023 AT 11.00AM AT LISSUE WALK, LISBURN  

 

 

 

Present: 

 

In attendance: 

 

Mr G McGivern (Chairman) Mr I Stevenson  

Mr H Sinclair 

Mr J Stewart 

Mr J Lennon 

Mr G Maguire  

Miss S Blain 

 

  

 

2023/5/1 Apologies  

 

  None. 

 

 

2023/5/2 Declaration of Interests Pertaining to Agenda Items for Discussion 

 

The Board agreed that none of the agenda items required any Board members to 

abstain from discussions. 

 

Compliance with the Management Statement & Financial Memorandum, 

Sponsor Manual and Managing Public Money NI 

 

Confirmed. 

 

 

2023/4/3 Minutes of Commission Meeting Held on 24 April 2023 

   

  The minutes of a meeting, held on 24 April 2023, were approved by   

  the Commission and signed by the Chairman. 

 

  Proposed: Mr H Sinclair 

  Seconded: Mr J Lennon 

 

 

2023/5/4 Matters Arising 

 

  None. 
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Signed________________________________________ 

Chairman 

 

 

2023/5/5 Chairman’s Report 

 

As this was the last meeting for a number of Board Members including the Chairman, 

he gave a review of his time on the Board.  On a personal level he felt he had gained a 

lot more out of the appointment than he had put in; it had been a fantastic 7 years and 

he wanted to acknowledge the support of his fellow Board Members, including 

Oonagh Chesney, the late Paddy McElroy and Chief Executive Ian Stevenson.  He 

noted there had been the highs and the lows for LMC and the red meat industry over 

his time in office, but it is a very exciting industry in which to be involved. He noted 

that LMC had been very active in its outreach with industry and had achieved some 

very positive impacts in areas such as Covid-19 support for the sector, the future shape 

of future agricultural policy in Northern Ireland post EU-Exit, and the recent high-

profile launch of the Carbon Steering Group. He concluded by saying that serious 

consideration will have to be given to how LMC will be adequately resourced in the 

future.     

 

 

• Board Membership – DAERA had advised that statutory instruments were 

being developed to enable the appointment of new Board members by the 

Secretary of State.  There was no indication of how long this may take so there 

could be a period of time when the LMC Board was inquorate.   

 

  Action Point:  The Board agreed to request a letter of comfort from DAERA  

Permanent Secretary to detail how LMC should operate to ensure corporate  

governance during any gap in Board appointments. 

 

 

• Meeting with DAERA Permanent Secretary 

 

An informal meeting will be held with the DAERA Permanent Secretary after 

the Board meeting today.   

 

 

2023/5/6 Chief Executive’s Report 

 

• Carbon Programme – The Chief Executive reported on developments since 

the last Board Meeting: 

 

- Public launch of the Carbon Steering Group at Balmoral Show; 

- Withheld – Commercially Sensitive 

- First 50 farms will have inspection in week commencing 12 June 2023; 

and 

- DAERA has clarified it will be the contracting authority for the carbon 

foot printing tool provider. 
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Signed________________________________________ 

Chairman 

 

 

• DAERA Sponsor Branch Meeting – The Chief Executive updated the Board 

on issues discussed at the recent Sponsor Branch meeting. 

 

- LMC Review 

 

Action Point:  Board agreed to request a delay in the LMC Review   

until a new Board of the Commission is in place and has been allowed 

an opportunity to get a good grasp of the key challenges and 

opportunities facing the organisation and industry. 

 

- Financial Position 

 

Action Point:  Board approved that LMC should make a bid in the 

DAERA internal monitoring round at the appropriate time. 

 

Proposed: Mr J Lennon 

Seconded: Mr H Sinclair 

 

- Partnership Agreement 

 

DAERA advised the draft agreement was a “starter” document and it 

will be for LMC and DAERA to work out the final version. 

 

• Withheld – Commercially Sensitive  

 

• Balmoral Show- The Board provided feedback on Balmoral Show, identifying 

areas that they felt worked well and suggestions for improvements going 

forward.  

 

• LMC Staffing Situation and Service Provision- The Chief Executive 

updated the Board on upcoming staffing shortages within Market Information 

Department. 

 

Action Point: The Board agreed that it was important to continue with cattle 

deadweight price reporting and to the provision of a slimmed down one page 

weekly LMC Bulletin with certain other bureau services and stakeholder 

reports suspended until staff shortage can be resolved. 

 

Action Point: The Board agreed that job specification of Senior Market 

Analyst position should be reviewed to see if scope and title of role can be 

changed to appeal to a wider range of potential candidates. 

 

Proposed: Mr J Lennon 

Seconded: Mr H Sinclair 
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Signed________________________________________ 

Chairman 

 

• Financial Matters – The Board had been provided with a copy of the 

summary management accounts for the year ending March 2023.  The overall 

position at the year ended was a deficit of £148.7k (before depreciation).   

 

Some matters may arise in coming weeks which have traditionally come 

before the whole Board for approval.  Due to the uncertainty around Board 

appointments, the Board was asked to approve a process to formalise these 

matters.   

 

Action Point: Board agreed that Chief Executive and Mr J Stewart can sign 

the new office lease agreement when finalised by solicitors. 

 

Action Point: Board agreed that Chief Executive and Mr J Stewart can 

approve internal LMC business cases valued between £30k and £200k. 

 

Action Point: A letter will be sent to DAERA advising of these Board 

decisions. 

 

Proposed: Mr J Lennon 

Seconded: Mr H Sinclair 

 

   

2023/5/7 Risk Management / Health & Safety 

 

• ARAC Meeting 22 May 2023 

 

The ARAC Chairman gave a verbal report of ARAC meeting held on  

22 May 2023.   

 

Action Point: The Board approved the Annual Report of the ARAC Chairman. 

 

Action Point: The Board approved the final Internal Audit Report and Opinion.  

 

 

 2023/5/8 Any Other Business 

  

  The retiring Board Members all commented on their time on the Board, each  

expressing how much they enjoyed working with other Board members and LMC  

staff.  They felt that Board discussions had been open and free flowing where each  

could feel comfortable in giving their opinion.    
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Signed________________________________________ 

Chairman 

 

2023/5/9 Date of Next Meeting  

 

To be arranged. 

   

The formal Board meeting ended at 12.30pm. 

 

The Board then met with Mrs Katrina Godfrey, Permanent Secretary of DAERA and discussed a 

range of issues relating to LMC and the wider red meat industry.  Both parties agreed the 

DAERA / LMC relationship was working well and hoped it would continue in the future when a 

new Board was in place. 

 

 


