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MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY  

                25 MARCH 2024 AT 10.30AM AT LISSUE WALK, LISBURN, BT28 2LU. 

 

Present: 

 

In attendance: 

 

 

Mr J Stewart (Chairman) Mr C Smith  

 

 

Mr J Hood 

Mr D Mark 

Mr S McKeever 

Mr D Torrens 

Mrs E Willis 

Miss S Blain 

 

 

   

 

2024/3/1 Apologies  

 

None. 

  

 

2024/3/2 Declaration of Interests Pertaining to Agenda Items for Discussion 

 

The Board agreed that none of the agenda items required any Board members to 

abstain from discussions. 

 

Compliance with the Management Statement & Financial Memorandum, 

Sponsor Manual and Managing Public Money NI 

 

Confirmed. 

 

   

2024/3/3 Minutes of Commission Meeting Held on 19 February 2024 

   

  The minutes of a meeting, held on 19 February 2024, were approved by the  

Commission and signed by the Chairman.  

 

Proposed:  Mr D Mark 

Seconded:  Mr S McKeever 

 

 

2024/3/4 Matters Arising 

 

  Red Tractor Review 

 

  The Chief Executive advised that Red Tractor had confirmed it was  
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  dropping its greener farms commitment module. He also reported that the 

review of Red Tractor governance was complete with a broader review of 

farm assurance ongoing. 

 

Action Point:  The Board asked the Chief Executive to enquire what  

representation Northern Ireland has in the Red Tractor review.   

 

LMC Annual Report and Accounts 2021/2022 

 

The Chief Executive was pleased to report that the Annual Report and Accounts 

        for 2021/2022 had been approved by the Minister and laid in the NI Assembly. 

 

  

2024/3/5 Chairman’s Report 

 

AFBI 

 

The Chairman and Chief Executive met with AFBI representatives who laid out 

their structure and corporate plan. 

 

 Action Point: The Board felt it would be useful to meet with AFBI to get 

feedback on its recent quinquennial review experience as LMC will be subject to 

its own review at the end of the year.  The Chief Executive will seek to arrange a 

meeting.  

 

Sustainable Ruminant Genetics (SRG) 

 

The Chairman has attended a Board meeting of the SRG since the LMC Board 

last met. The SRG Chair and Chief Executive continue to meet industry 

representatives, most recently auctioneers and breed societies. 

 

Withheld – Commercially Sensitive 

 

The Chief Executive updated the Board as to the funding of SRG and LMC’s 

proposed level of commitment. 

 

Action Point: The Board requested that SRG send a formal request to LMC for 

funding.  On receipt, the Chief Executive will prepare a paper for the Board 

outlining the governance requirements and seeking approval of the funding 

request.  This may be completed by correspondence/email prior to next Board 

meeting. 

 

PGI 

 

The Chairman and LMC staff attended the launch of the PGI for Grass Fed  
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Beef, held on a farm in Donegal.  It was a very well organised event which had 

two Ministers in attendance and had good press coverage.  The DAERA 

Minister was fulsome in his praise of LMC and its part in achieving the PGI. 

 

Partnership Agreement 

 

The Chairman, ARAC Chairman and Chief Executive have been working on a 

draft of the Partnership Agreement.  Once all of their changes have been 

incorporated, the LMC draft will be forwarded to DAERA for review.    

 

Leadership and Governance Conference 2024 

 

The Chairman had attended this conference and felt it was an excellent 

developmental event.  

 

Action Point: The Board agreed that Board Members should attend this event 

next year. 

 

Action Point: In the interest of ensuring LMC is kept abreast of best practice 

developments, the Board agreed that the Chairman will join the NI Public 

Sector Chairs Forum and the Chief Executive to join the Chief Executive’s 

Forum. 

 

  

2024/3/6 Chief Executive’s Report 

 

  LMC Organisational Structure 

 

  The Chief Executive presented the Board with a proposal for a revised 

organisation structure for LMC.  There was a full and detailed discussion on 

the proposal.  Sustainability was recognised as an area for development in 

response to stakeholder needs which needed to be adequately resourced. 

 

  Action Point: The Board agreed that the Chief Executive should proceed 

with agreed recruitment, subject to budget constraints. 

 

  Action Point: The Board agreed that a staff grading exercise will be 

conducted at a future date. 

 

  Withheld – Commercially Sensitive. 

 

 

  Withheld – Commercially Sensitive. 
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  Strategic Plan 2024-2027 Update 

 

  The Chief Executive provided an update.  Mr A McKeown is currently meeting  

  with stakeholders to get their input. Once all contributions have been gathered, a 

draft strategic plan will be presented to the Board.  DAERA had been advised of 

progress on the plan and is content.   

 

  Market Information Update 

 

  The Chief Executive advised that UFU has expressed some concerns 

regarding the weekly quotes published in the Bulletin.  LMC is arranging to 

speak to NIMEA to discuss the quote process and seek a solution that will 

meet users’ expectations. 

 

  Finance Matters  

 

• FQAS Income 

     

NIMEA has agreed to uplift the FQAS Throughput fee and farm 

organisations have agreed to uplift FQAS membership fee, both 

from June 2024. 

 

• Estimated Provisional Outturn 2023-2024 

   

The Board was advised that the estimated provisional outturn 

should result in a surplus of approximately £94k chiefly due to 

higher than expected income. 

 

 

• Business Planning 2024-2025 Update 

 

Data has been gathered from all departments and combined with 

the updated staff figures a budget will be developed for 

consideration by the Board at its next meeting. 

 

• HMRC VAT 

 

The Chief Executive advised that the LMC levy will be outside the 

scope of VAT as from 1 April 2024. 

 

 UFU Annual Dinner 

 

 The Chief Executive attended this very useful event on 22 March 2024. 
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 IFJ Outlook Conference 

 

 The Chief Executive made a presentation at the conference and Mr D Torrens 

attended on behalf of LMC Board. Mr D Torrens commented that event was very 

worthwhile and informative. 

 

 

 2024/3/7 Risk Management/Health & Safety 

  

  Nothing to report. 

 

 

2024/3/8 Any Other Business 

 

  None.     

 

 

2024/3/9 Date of Next Meeting 

 

The next Board meeting will be held on 15 April 2024 at 1pm at Lissue Walk, 

Lisburn. 

 

 

 

The Board meeting ended at 12.15pm. 

 


