MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY
20 MAY 2024 AT 11AM AT LISSUE WALK, LISBURN, BT28 2LU.

Present: In attendance:
Mr J Stewart (Chairman) Mr C Smith
Mr J Hood Miss S Blain
Mr D Mark

Mr S McKeever
Mr D Torrens
Mrs E Willis
2024/5/1 Apologies

None.

2024/5/2 Declaration of Interests Pertaining to Agenda Items for Discussion

The Board agreed that none of the agenda items required any Board members to
abstain from discussions.

Compliance with the Management Statement & Financial Memorandum,
Sponsor Manual and Managing Public Money NI

Confirmed.

2024/5/3 Minutes of Commission Meeting Held on 15 April 2024

The minutes of a meeting, held on 15 April 2024, were approved by the
Commission and signed by the Chairman.

Proposed: Mr D Mark
Seconded: Mr S McKeever

2024/5/4 Matters Arising
Red Tractor Review

The Chief Executive had met with AHDB representatives, at Balmoral
Show, to discuss the Red tractor review and more generic review of
assurance as a whole. A further meeting with AHDB has been arranged in

Signed
Chairman
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Signed

June 2024 at which further Red Tractor updates may be available among
other topics.

Chairman’s Report

DAERA ALB’s Engagement Meeting

The Chairman, ARAC Chair and Chief Executive attended the meeting held at
Greenmount on 8 May 2024. The DAERA Minister had been in attendance for
the whole event and set out six priorities for his department: -
o Tackling Climate change
Protecting natural environment
Environmental governance
Funding for agriculture
Animal health and welfare
Rural affairs (general mental health and isolation)

O O O O O

Sponsor Branch Engagement Update

The Chairman and Chief Executive met the new head of the Sponsor Branch and
his team. Discussions centred around how to lessen the bureaucracy encircling
ALB’s and LMC in particular.

SRG Update

The Chairman updated the Board on SRG meetings he had attended since the last
Board meeting.
Withheld — Commercially Sensitive

Balmoral Show

The Chairman expressed his thanks to the LMC staff for their super effort at the
Balmoral Show. The LMC stand and staff involvement had been superb. The
Chief Executive will pass on the Chairman’s comments to the staff.

The Chief Executive also expressed his thanks to the Board members for their
attendance at the Show.

Action Point:  The Board agreed to meet soon with the Chief Executive and
Head of Marketing and Communications to discuss the vision for next year’s
Balmoral Show.

The Chairman had also thanked the DAERA Permanent Secretary and the
Minister’s Diary Secretary for facilitating the DAERA Minister’s visit to the
stand.

Chairman
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Signed

Chief Executive’s Report

Withheld — Commercially Sensitive
Withheld — Commercially Sensitive
Planned Recruitments

The Chief Executive advised that the recruitment process for staff vacancies
will commence before end of May 2024. The Chief Executive outlined
LMC’s current recruitment policy. The Board asked the Chief Executive to
seek advice from EEF on the policy.

The Board also discussed the importance of LMC having in place
competitive terms and conditions for staff and agreed that the remuneration
committee should discuss what action, if any, might be taken to improve
LMC’s competitiveness in the employment market in the short to medium
term.

Action Point: Chief Executive to seek advice on LMC’s recruitment policy
and update the Board via correspondence.

Action Point: LMC Remuneration Committee to discuss LMC’s current
staff terms and conditions prior to Chief Executive commencing the above
planned recruitments.

Irish Grass Fed Beef PGI Update

The Chief Executive reported that, where possible, the DAERA Minister is
keen to keep moving on the use of the PGI.

Withheld — Commercially Sensitive
LMC Stakeholder Engagement Round Up

The Chief Executive updated the Board on a number of stakeholder
engagements since the last meeting.

Finance Matters
e Management Accounts for the year to 31 March 2024

The Board was content with the management accounts for the
year to 31 March 2024.

Chairman
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2024/5/8

2024/5/9

e Draft Annual Report and Accounts 2023-2024
The Board had been circulated with draft annual report and accounts
2023-2024 which are under audit by NIAO.
Risk Management/Health & Safety

The ARAC Chairman gave a verbal report on the ARAC meeting held on 20 May
2024,

The ARAC Terms of Reference was recommended to the Board for approval.
Action Point: The Board approved the ARAC Terms of Reference.

The LMC 2021-2022 Annual Report and Accounts had been approved by the
DAERA Minister and laid in the NI Assembly.

Action Point: The Board agreed to approve the 2022-2023 Annual Report and
Accounts by correspondence before the next Board meeting.

Internal Audit has indicated that a satisfactory opinion is proposed for the 2023-24
audit.

The External Audit is ongoing, and no issues have been raised to date.

The Risk Register was discussed in detail and recommended to the Board for
approval.

Action Point: The Board approved the risk register.

Any Other Business

None.

Date of Next Meeting

The next Board meeting will be held on 24 June 2024 at 11.30am at Edenmore Golf
and Country Club.

The Board meeting ended at 1.20pm.

Signed

Chairman



