MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY
24 JUNE 2024 AT 11.30AM AT EDENMORE GOLF AND COUNTRY CLUB,
70 DRUMNABREEZE ROAD, MAGHERALIN, BT67 ORH

Present: In attendance:
Mr J Stewart (Chairman) Mr C Smith
Mr J Hood Miss S Blain
Mr D Mark

Mr S McKeever
Mr D Torrens
Mrs E Willis
2024/6/1 Apologies

None.

2024/6/2 Declaration of Interests Pertaining to Agenda Items for Discussion

The Board agreed that none of the agenda items required any Board members to
abstain from discussions.

Compliance with the Management Statement & Financial Memorandum,
Sponsor Manual and Managing Public Money NI

Confirmed.

2024/6/3 Minutes of Commission Meeting Held on 20 May 2024

The minutes of a meeting, held on 20 May 2024, were approved by the
Commission and signed by the Chairman.

Proposed: Mr D Mark
Seconded: Mr S McKeever
2024/6/4 Matters Arising
Sponsor Branch Engagement

The Chief Executive reported that recently appointed Head of Sponsor
Branch was leaving his position on 1 July 2024. The Board expressed its
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2024/6/5

Signed

disappointment at this news and felt it was extremely unsatisfactory that it
will now be dealing with a third Head of Sponsor Branch since the new
LMC Board was appointed in October 2023.

Action Point: The Board agreed to raise this issue with the DAERA
Permanent Secretary.

Withheld — Commercially Sensitive
Planned Recruitments

All recruitments for staff vacancies have been advertised externally with a
closing date for receipt of applications of 1 July 2024.

Balmoral Show Review

A review of LMC’s attendance at Balmoral Show 2024 and discussion of
the vision for 2025 show is planned over the summer months.

Holiday Entitlement
Action Point: The Board agreed to align all LMC staff with the NI Civil

Service leave entitlement and will write to DAERA to advise of this
decision.

Chairman’s Report

Carbon Farming Partnership (CFP) Board Meeting 28 May 2024
The Chairman reported on the recent CFP Board meeting.

Withheld — Commercially Sensitive

The DAERA tender for the Carbon Calculator has been launched and is coming to

a close. CPD will coordinate evaluation of the submitted tenders.

Sustainable Ruminant Genetics Update

DAERA is seeking to establish a contract with a Supplier to provide genetic and
genomic evaluations, benchmarking services, and associated customer support
services for the Northern Ireland Bovine Genetics Programme. A preferred bidder

is being evaluated.

SRG aims to be self-funding and is considering its income streams going forward

and whether it can raise income from adding value to data collected

Chairman
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Signed

Withheld — Commercially Sensitive

Chief Executive’s Report

Withheld — Commercially Sensitive
FQAS & Red Tractor Update

Withheld — Commercially Sensitive.

Two reviews have been commissioned. One on Red Tractor governance has
been completed and the other on UK farm assurance is underway. An
interim report for the latter is due in October 2024 with a final report to be
published by the end of the year.

Audit and Risk Assurance Committee Report

The ARAC Chairman gave a verbal report on the ARAC meeting held on 24
June 2024.

Internal Audit had presented its report for 2023-2024 and recorded a
satisfactory opinion. There were six priority two issues which have been
accepted by management.

The Annual Report and Accounts for 2022-2023 had been approved by the
Board by correspondence since the last Board meeting and the Comptroller
and Auditor General has indicated she is content to sign the audit report.

The Annual Report and Accounts for 2023-2024 have been recommended
by the ARAC to the Board for its approval.

Action Point: The Board approved the Annual Report and Accounts for
2023-2024.

Proposed: Mr S McKeever
Seconded: Mr D Torrens

Internal Audit Strategy for 2024-2025 had been agreed by the ARAC. The
main areas indicated for audit are the carbon footprinting project and IT.

The ARAC Chairman expressed his thanks to the finance team for their
contributions to the positive outcome of both internal and external audits.

Chairman



2024/6/8 Finance Matters
Pay Remit — 2023-2024 Award
Action Point: The Board agreed to implement the 2023-2024 NICS pay
award. The Board also agreed that the pay remit can be approved by the
Remuneration Committee and the Board by correspondence.
Ulster Bank Mandate
Action Point: The Board approved the addition of the Mrs Lauren
Patterson as a signatory to the Ulster Bank Account Mandate.
2024/6/9 Risk Management/Health & Safety

The following policies were reviewed by the Board:

- Equal Opportunity Policy; and
- Equal Opportunities for Service Providers.

Action Point: The Board approved the policies.

Mrs Willis joined the meeting at 1.15pm.

2024/6/10 Strategic Plan 2024-2027

The Board had a full discussion on the first draft of strategic plan.

They made a number of suggestions to the draft plan including:

- Provide an executive summary, preferably through an infographic, highlighting the
two or three key points to the reader;

- Align the plan to the strategic objectives; and
- Local and quality need to be a strong influence throughout the plan.

A revised draft will be brought back to the Board for approval.

Signed
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2024/6/11 Any Other Business
Board Members Training Course
The training provider has indicated that the earliest dates for a training course will be
in August 2024. Quotations will be provided for both a half and a full day training
course.

Meeting with the DAERA Minister

DAERA had proposed a half hour meeting with the DAERA Minister. The Board
felt this would not provide sufficient opportunity to introduce LMC to the Minister.

Action Point: The Chief Executive will contact the Minister’s Private Secretary to
propose an opportunity to meet the Minister at the launch of the LMC’s Education
Programme for 2024-2025.

2024/6/12 Date of Next Meeting
The next Board meeting will be held on 22 July 2024 at 10.00am at Lissue Walk,

Lisburn.

The Board meeting ended at 2.20pm.
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