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Signed________________________________________ 
Chairman 
 

 MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY  
   16 DECEMBER 2024 AT 10.30AM AT BEECHLAWN HOTEL, DUNMURRAY, BT17 9RR 
 
Present: 

  
In attendance: 
 

 

Mr J Stewart (Chairman)  Mr C Smith   
Mr J Hood 
Mr S McKeever 
Mr D Mark 
Mr D Torrens 
Mrs E Willis  

 Miss S Blain 
 

 

    

 
2024/11/1 Apologies  
 

None. 
  
 
2024/11/2 Declaration of Interests Pertaining to Agenda Items for Discussion 
 

The Board agreed that none of the agenda items required any Board members 
to abstain from discussions. 
 
Compliance with the Management Statement & Financial Memorandum, 
Sponsor Manual and Managing Public Money NI 
 
Confirmed. 
 

   
2024/11/3 Minutes of Commission Meeting Held on 18 November 2024 
   
  The minutes of a meeting, held on 18 November 2024, were approved by the  

Commission and signed by the Chairman.  
 

 
2024/11/4 Matters Arising 
 
 

UFU Crisis Meeting 18 November 2024 
 
The Chairman and Chief Executive attended the UFU meeting held at 
Eikon Centre.  The numbers attending far exceeded those expected.  All 
political parties supported the event. 
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Signed________________________________________ 
Chairman 
 

  LMC Organisation Chart 
 
  An updated LMC organisation chart had been circulated to Board 

members. 
   
   
2024/11/5 Chairman’s Report 
 

 
Sustainable Ruminant Genetics (SRG)  

 
The Chairman has sent a letter via email to SRG Chair requesting a range 
of issues to be included on the agenda for its next Board meeting on 18 
December 2024. 
 
Withheld- commercially sensitive  
 
Royal Ulster Premier Beef & Lamb Championships  
 
The Chairman attended the Championships and presented awards in the 
lamb categories sponsored by LMC.  
 
Action Point: The Board agreed to consider providing sponsorship in both 
beef and lamb categories next year. 
 
Sponsor Branch Meeting 
 
Following the Chairman’s recent appraisal, the Head of Sponsor Branch 
expressed that DAERA was very content with the conduct and 
achievements of the LMC Board in the past year.  
 
Sponsor Branch advised that the DAERA review of LMC would start in the 
first quarter of 2025. 
 
Action Point: The Board agreed that the Chief Executive could engage 
assistance, if necessary, in preparation for the review process. 
 
NIFCC AGM 
 
The Chairman and Mr D Torrens attended the NIFCC AGM.   
 
Action Point: Board agreed to examine the relationship between LMC 
and NIFCC at the upcoming Board Workshop (date TBC). 
 
 
 



3 

 

Signed________________________________________ 
Chairman 
 

2024/11/6 Chief Executive’s Report 
 
  Carbon Footprinting Project Update 
 
  The Chief Executive provided an update to the Board.  

 
Withheld- commercially sensitive  

 
   The Board considered the business case for the procurement of 

carbon audit validation services. 
 
  Action Point: The Board approved the business case recommendation 

that the “Do maximum” approach of validating all surveys is employed.  
 
  The Chief Executive also updated the Board on discussions with 

industry regarding conditionality.   
 
  LMC Board Meeting with Minister Muir on 17 December 2024. 
   
  The Board are looking forward to the opportunity to engage with the 

Minister and discuss several issues impacting the NI Red Meat 
Industry and LMC.   

 
  UK Levy Bodies Meeting 
 
  The Chief Executive reported on a recent meeting of the UK Levy 

Bodies he attended together with the Head of Sustainability.  He 
feels this is a useful forum for LMC and the other levy bodies to 
discuss areas of mutual interest. 

 
  Business and Strategic Plans 
                                                            
  The Chief Executive advised that LMC had updated the plans to align 

with DAERA key objectives and resubmitted them to DAERA.  It is 
hoped that LMC will have a response and approval of the plans in 
January 2025.  

 
 
 2024/11/7 Finance Matters 
 
 
  Q2 Management Accounts 
 
  The Board had been circulated with a copy of the Management 

Accounts to September 2024.  The Chief Executive gave a brief 
outline of the key areas and figures to date.   
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Signed________________________________________ 
Chairman 
 

2024/11/8 Property Matters 
         
 
  Lissue House 
 
  The Chief Executive was pleased to report that the sale of Lissue  
  House had been completed, the hand over date was 9 December 2024. 
 
  Lease of Lissue Walk Premises 
 
  The Chief Executive was further pleased to report that the lease for  
  the Lissue Walk office premises had also been finalised. 
 
 
2024/11/9 Risk Management/Health & Safety 
 
  
 Data Management – Board Papers and Correspondence 
 
 A paper had been circulated exploring options for Board Members to  
 access LMC documentation in a secure manner and in line with LMC  
 policies.  The preferred option will be trialled by the LMC Chairman for the  
 next month and a final decision made. 
 
 Meeting of Chairs of DAERA ALB Audit Committees 
 
 The Chairman of the LMC ARAC Committee attended a meeting of Chairs  
 of DAERA ALB Audit Committees on 29 November 2024. Several issues  
 were discussed including the concern regarding Board members ending  
 their terms at the same time and the loss of continuity. 
  

 
2024/11/10 Any Other Business 
 
 
 None 

 
 

2024/11/11 Date of Next Meeting 
 
 

The next Board meeting will be held on 20 January 2025 at 10.30am at  
Lissue Walk, Lisburn.   

 
 
The Board meeting ended at 12.40pm. 


