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Signed________________________________________ 
Chairman 
 

 MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY  
                16 SEPTEMBER 2024 AT 2PM AT LISSUE WALK, LISBURN, BT28 2LU 

 AND VIA MS TEAMS 
 
Present: 

  
In attendance: 
 

 

Mr J Stewart (Chairman)  Mr C Smith   
Mr J Hood 
Mr D Mark (via Teams) 
Mr D Torrens 
Mrs E Willis (via Teams) 

   

    

 
2024/8/1 Apologies  
 

An apology had been received from Mr S McKeever and Miss S Blain. 
  
 
2024/8/2 Declaration of Interests Pertaining to Agenda Items for Discussion 
 

The Board agreed that none of the agenda items required any Board members 
to abstain from discussions. 
 
Compliance with the Management Statement & Financial Memorandum, 
Sponsor Manual and Managing Public Money NI 
 
Confirmed. 
 

   
2024/8/3 Minutes of Commission Meeting Held on 22 July 2024 
   
  The minutes of a meeting, held on 22 July 2024, were approved by the  

Commission and signed by the Chairman.  
 

 
2024/8/4 Matters Arising 
 
  Meeting with the DAERA Minister  
 
  The DAERA Minister’s office has indicated he will attend the launch 

of the LMC Education Programme 2024-2025; however this will be 
later in the year than first anticipated.  The Board will arrange a 
Board meeting, immediately preceding the launch, at which the 
Minister will have the opportunity to meet the new Board members.  
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Signed________________________________________ 
Chairman 
 

 
2024/8/5 Chairman’s Report 
 

Review of the Joint LMC-DAERA Board 
 
The Chairman asked the Board for feedback on the recent joint LMC – 
DAERA Board meeting held in Clare House on 4 September 2024.  The 
Board welcomed the opportunity to engage with DAERA and will seek 
opportunities to continue discussion on issues raised with the relevant 
DAERA Board members going forward. 
 
Board Training Day 
 
The Board agreed the training day held on 20 August 2024 was useful and 
productive.   
 
Action Point: Chairman and CEO to take forward a list of actions from the 
training day. 
 
Sustainable Ruminant Genetics Update 
 
The Chairman updated the Board on progress at recent meetings held 
with legal and industry representatives. 
Withheld- commercially sensitive  
 
The Board asked the Chief Executive to consider communications 
opportunities when sufficient progress on SRG’s business plan has been 
made. 
 
Action Point: CEO/Chairman to liaise with SRG’s CEO to confirm next 
steps and communications opportunities. 
 
 

2024/8/6 Chief Executive’s Report 
 
  Carbon Footprinting Project Update 
 
  The Chief Executive provided an update to the Board.   
      

Withheld- commercially sensitive  
 

  Action Point: Chief Executive will meet DAERA to discuss the 
Carbon Project in more detail. 

 
Withheld- commercially sensitive  
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Signed________________________________________ 
Chairman 
 

   
  FQAS & Red Tractor Update 
   
  The Board noted Paper 1- FQAS Standard Setting Committee 

minutes. 
 
  The Chief Executive informed the Board of a proposal from NIFCC 

exploring options to reduce the cost of paper correspondence with 
FQAS members.  The Board agreed with this principle, however 
noted the importance of a phased approach to implementation                                

   
  Recruitment Update 
 
  The Chief Executive reported that signed contracts had been 

received for all four vacancies recently advertised.  The Board 
welcomed this development and encouraged the Chief Executive to 
communicate this good news to stakeholders in due course. 

 
Withheld- commercially sensitive  

 
   
   Sheep Taskforce 
   
  The Board noted LMC’s involvement in the Sheep Industry Taskforce 

and welcomed the recent engagements with DAERA and the AERA 
Committee on this issue. 

   
  Marketing Update 
 
  The Board noted the range of activities delivered by the Marketing & 

Communications Department and encouraged the Chief Executive to 
consider how changes could be made to existing publications to 
boost reach and awareness of LMC’s broad range of activities. 

 
  Partnership Agreement 
 
  The Board noted that the Chairman, ARAC Chair, Chief Executive 

and Corporate Governance Manager had met to progress the 
DAERA-LMC partnership agreement. 

   
 
  2024/8/7 Finance Matters 
 
  The Board noted LMC’s Q1 Management Accounts as presented by 

the Chief Executive.   
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Signed________________________________________ 
Chairman 
 

2024/8/8        Withheld- commercially sensitive  
 
   
 2024/8/9 Risk Management/Health & Safety 
  
  No issues to report. 
 

 
2024/8/10 Any Other Business 
 
 LMC Board-Stakeholder Representation 
 

Following discussion, the Board agreed that either the President or a 
Vice President of the Ulster Farmers’ Union would be invited to attend 
LMC Board meetings as an observer.   

 
Action Point: Chairman and Chief Executive to progress discussions 
with the UFU. 

 
FoI Request 
 
The Chairman informed the Board that a Freedom of Information (FoI)  
request had been received relating to Board minutes.  The Board agreed 
with the proposed response to the request. 
 
Draft Programme for Government 
 
The Chairman asked members to review the recently launched draft 
programme for government. 
 
Action Point: All members to review the draft programme for 
government and provide feedback to the Chief Executive. 

  
 

  
2024/8/11 Date of Next Meeting 
 

The next Board meeting will be held on 28 October 2024 at 10.00am at 
Lissue Walk, Lisburn.   

 
 
The Board meeting ended at 3.50pm. 


