MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY
18 NOVEMBER 2024 AT 11.00AM AT LISSUE WALK, LISBURN, BT28 2LU

Present: In attendance:
Mr J Stewart (Chairman) Mr C Smith
Mr J Hood Miss S Blain
Mr S McKeever
Mr D Mark
Mr D Torrens
Mrs E Willis
2024/10/1  Apologies

None.

2024/10/2  Declaration of Interests Pertaining to Agenda Items for Discussion

The Board agreed that none of the agenda items required any Board members
to abstain from discussions.

Compliance with the Management Statement & Financial Memorandum,
Sponsor Manual and Managing Public Money NI

Confirmed.

2024/10/3  Minutes of Commission Meeting Held on 28 October 2024
The minutes of a meeting, held on 28 October 2024, were approved by the
Commission and signed by the Chairman.
2024/10/4  Matters Arising
Board Members Training Course

Action Point: The Chairman and Chief Executive to take forward a
list of actions from the training day.

Signed
Chairman




Sheep Taskforce

The Chief Executive has discussed with UFU the potential impact of
Maedi Visna (MV) disease to the NI sheep flock. UFU and NSA will raise
this issue at their meeting with the DAERA Assurance Committee. The
Sheep Taskforce has also agreed to bring the topic under its umbrella.

Sustainable Ruminant Genetics (SRG) Update

The Chairman gave a short update on SRG. There will be a SRG Board
meeting at the end of the month.

Internation Food Exhibition 2024- SIAL

The Chairman has drafted a letter to the DAERA Minister about SIAL
2024 and Anuga 2025. He will discuss the draft with the Chief Executive
before it is sent.

2024/10/5 Chairman’s Report

UFU Crisis Meeting 18 November 2024

The Chairman and Chief Executive will attend this meeting at the Eikon
centre.

UFU/Industry Meeting 4 November 2024

Mr D Mark attended together with LMC staff representatives. Mr Mark had
circulated a short report to Board members. A number of issues were
discussed including ammonia, TB, the ring fencing of agriculture budget
and inheritance tax.

The Chief Executive advised LMC has been invited to participate/fund a
report to quantify the true cost of TB. He will make further enquiries prior
to the next Board meeting.

2024/10/6  Chief Executive’s Report

Price Differential Report

The Chief Executive had circulated the previously commissioned
price differential report to Board members.

Signed
Chairman




Carbon Footprinting Project Update
The Chief Executive provided an update to the Board.

DAERA need to move from outline to full business plan before they
can announce the successful tenderer for the Carbon Calculator.

Withheld- commercially sensitive
Business and Strategic Plans
DAERA has provided feedback on the LMC plans at the end of last
week. LMC will update the plans as required and in line with the
latest October Monitoring round.
DoF Business Case Meeting for SRO’s
The Chief Executive Officer had attended the above meeting on 13
November 2024. The main frustrations expressed by attendees were
the levels of delegated limits for Arm’s Length Bodies and the delays
in the approval of business cases.
LMC Organisation Chart
Action Point: The Board requested an updated LMC organisation
chart, to include new staff and photographs, is circulated to
members.

2024/10/7 Risk Management/Health & Safety
Audit & Risk Assurance Committee (ARAC)

The ARAC Chairman reported on the ARAC meeting held on 18
November 2024.

- Risk Register

The Board discussed the updated Risk Register which had been
reviewed by the ARAC: some amendments were requested.

Action Point: The ARAC will consider a further version of the Risk
Register at its next meeting in January 2025.

Signed
Chairman




- Future Financial Sustainability of LMC

The ARAC had considered a paper outlining the financial position
of LMC over the previous 7 years.

Withheld- commercially sensitive

2024/10/8  Any Other Business
Use of Personal Devices
Action Point: The Board requested a paper is presented at the
next Board meeting outlining the options for the use of personal
devices and data.
Withheld- commercially sensitive
Royal Ulster Premier Beef & Lamb Championships
LMC is sponsoring a class at the Beef and Lamb Championships.
The Chairman will attend the show and present the prize.

2024/10/9  Date of Next Meeting

The next Board meeting will be held on 16 December 2024 at 10.00am at
Lissue Walk, Lisburn.

The Board meeting ended at 12.30pm.

Signed
Chairman



