MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY
20 JANUARY 2025 AT 10.30AM AT 1A LISSUE WALK,
LISSUE INDUSTRIAL ESTATE (EAST), LISBURN, BT28 2LU.
Present: In attendance:
Mr J Stewart (Chairman) Mr C Smith
Mr J Hood Miss S Blain
Mr S McKeever(via Teams)
Mr D Mark
Mr D Torrens
Mrs E Willis
2025/1/1 Apologies

None.

2025/1/2 Declaration of Interests Pertaining to Agenda Items for Discussion

The Board agreed that none of the agenda items required any Board members
to abstain from discussions.

Compliance with the Management Statement & Financial Memorandum,
Sponsor Manual and Managing Public Money NI

Confirmed.

2025/1/3 Minutes of Commission Meeting Held on 16 December 2024

The minutes of a meeting, held on 16 December 2024, were approved by the
Commission and signed by the Chairman.

2025/1/4 Matters Arising

Date of Board Workshop

The Board workshop is planned for 17 February 2025 at CAFRE
Greenmount Campus.



2025/1/5

UFU Protest Rallies

The Board noted that the UFU is holding seven tractor rallies in Northern
Ireland on 25 January 2025, in protest against the inheritance tax changes
to Agricultural and Business Property Relief.

Chairman’s Report

LMC Meeting with DAERA Minister

All Board members attended a very positive meeting with the DAERA
Minister on 17 December 2024. Feedback from DAERA after the meeting
indicated the Minister had been greatly enthused by discussion with the
LMC Board members.

The Chairman confirmed he had written to the Minister encouraging him
to visit Anuga in October 2025.

Sustainable Ruminant Genetics (SRG)

The Chairman reported on the SRG Board meeting held on 18 December
2024,

Withheld — Commercially Sensitive

Sponsor Branch Meetings

At the recent accountability meeting there was discussion on a number of
issues including the carbon footprinting project, and the LMC review.

Withheld — Commercially Sensitive
A positive partnership meeting had also been held however the new
partnership agreement has not yet been completed.

The Board also noted that a new Head of Sponsor Branch had been
appointed.

Withheld — Commercially Sensitive
Action Point: The Chief Executive will discuss with NIMEA Chief

Executive if it would be useful to have a meeting between their Chairs and
Chief Executives to have an update on a number of issues.



Board Training
As recommended at the Board training day last year the Board will have
Non-Executive Director (NED) meetings once a quarter. A Board self-
effectiveness review will be completed in April 2025.
Some other proposals under consideration include but are not limited to:
e Farm visits during the summer; and
e Meeting with Bord Bia.
2025/1/6 Chief Executive’s Report

Carbon Footprinting Project Update
The Chief Executive provided an update to the Board.

Withheld — Commercially Sensitive

Ruminant Livestock Forecasts to 2035

At the request of stakeholders, LMC had commissioned The
Andersons Centre to produce a report on Ruminant Livestock
numbers for the next 10 years (up to 2035). A summary of the draft
report had been circulated to Board members. The full report will be
presented at the IFJ/LMC Conference on 3 April 2025.

Bovine Electronic Identification (EID)

The Chief Executive informed the Board that stakeholders had asked
LMC to bring together key industry representatives with a view to co-
ordinating the delivery of a potential Bovine EID initiative.

Action Point: The Board authorised the Chief Executive to explore
this proposal further with stakeholders.

Foot and Mouth Disease

The Board noted the outbreak of foot and mouth disease in
Germany. LMC is keeping a close eye on any developments.



Review of Farm Assurance
The review of farm assurance is due to be published today (20 Jan
2025). LMC will review it when it is received.
2025/1/7 Risk Management/Health & Safety
ARAC meeting held on 20 January 2025

Mr Torrens reported on the ARAC meeting which had immediately
preceded the Board meeting:

-Internal Audit is due to commence next week; its scope will focus on IT
security and previous recommendations

-ARAC Self Assessment process has commenced

-Gifts and Hospitality register had been noted

-Risk Register had been reviewed and recommended to the Board for
approval.

Action Point: The Board approved the Risk Register.

Data Management- Demonstration by Corporate Governance Manager
The Corporate Governance Manager demonstrated how Board Members
can access LMC documentation in a secure manner and in line with LMC
policies.

2025/1/8 Any Other Business
None

2025/1/9 Date of Next Meeting
The next Board meeting will be held on 17 February 2025 at 10.00am at
CAFRE Greenmount Campus.

The Board meeting ended at 12.45pm.



