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 MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY  
                22 JULY 2024 AT 10.30AM AT LISSUE WALK,  LISBURN, BT28 2LU 
 
Present: 

  
In attendance: 
 

 

Mr J Stewart (Chairman)  Mr C Smith   
Mr J Hood 
Mr S McKeever 
Mr D Torrens 
Mrs E Willis 

 Miss S Blain 
 

 

    

 
2024/7/1 Apologies  
 

An apology had been received from Mr D Mark. 
  
 
2024/7/2 Declaration of Interests Pertaining to Agenda Items for Discussion 
 

The Board agreed that none of the agenda items required any Board members 
to abstain from discussions. 
 
Compliance with the Management Statement & Financial Memorandum, 
Sponsor Manual and Managing Public Money NI 
 
Confirmed. 
 

   
2024/7/3 Minutes of Commission Meeting Held on 24 June 2024 
   
  The minutes of a meeting, held on 24 June 2024, were approved by the  

Commission and signed by the Chairman.  
 

 
2024/7/4 Matters Arising 
 
  Board Members Training Course 
 
  A training course has been arranged for Board Members on 20 

August 2024 at Edenmore Golf and Country Club. 
 

Meeting with the DAERA Minister 
 
The DAERA Minister’s office has indicated he will attend the launch 
of the LMC Education Programme 2024-2025 (date to be confirmed).  
The Board will arrange a Board meeting, immediately preceding the 
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launch, at which the Minister will have the opportunity to meet the new 
Board members.  
 

  Sponsor Branch Engagement  
 
  The Chief Executive reported that Mr David Simpson has temporarily 

take up the role of Head of Sponsor Branch until a permanent 
appointment is made. The Board welcomed this development. 

 
  Holiday Entitlement  
 
  The Chief Executive had been advised by DAERA of the process to 

follow to amend the holiday entitlement of LMC staff.  The Board has 
previously approved the alignment of LMC staff with the NI Civil 
Service leave entitlement.  

 
    
2024/7/5 Chairman’s Report 
 

Sustainable Ruminant Genetics Update 
 
The Chairman updated the Board on progress at recent meetings held 
with legal and industry representatives.  
 
Withheld- commercially sensitive  
 
 

2024/7/6 Chief Executive’s Report 
 
  Ammonia Meeting 
 
  The Chief Executive attended a stakeholder meeting at Clare House 

at which the DAERA Minister was present.  Another meeting is 
planned for September 2024. 

 
  Levy Bodies Collaboration Meeting 
 
  The Chief Executive is now involved in this group which the levy 

bodies use as forum to discuss/collaborate on various issues.   
 
  Market Information – Quotes and Paid Prices 
 
  The Chief Executive advised the Board that following conversations 

with UFU, LMC has agreed to publish the prices paid by meat plants 
in addition to the weekly quotes.   
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  Carbon Footprinting Project Update 
 
  The Chief Executive provided an update to the Board.   
   
  Following the previous Board Meeting he had written to DAERA 

raising the issues raised by the Board and DAERA has 
acknowledged receipt of the letter. 

   
Withheld- commercially sensitive  

 
  FQAS & Red Tractor Update 
 
  The Red Tractor UK farm assurance review is underway.  The review 

appears to be focussed on farmers and not on retailers.  
 
  Action Point:  The Board asked the ARAC to review the governance 

structure and relationship between the LMC and FQAS Boards. 
 
  Recruitment Update 
 
  The Chief Executive reported that the three senior management 

posts had been offered to and verbally accepted by the successful 
candidates.  Contracts and references are to be finalised. 

 
  He thanked the Board members who had been involved in the 

recruitment process for their time and dedication. 
 
   
 2024/7/7 Audit and Risk Assurance Committee Report 
 
 The Chief Executive was pleased to report that both the 2022-2023 and  
 2023-2024 Annual Reports and Accounts had been laid in the NI  
 Assembly on 9 July 2024.    
 
 
   
2024/7/8 Strategic Plan 2024-2027 
 
  The Chief Executive presented the revised draft strategic plan for  

2024-2027 and the Board input a few small amendments.  
 
  Action Point:  The final strategic plan document will be circulated to the 

 Board for approval by correspondence. 
 
Action Point: The Board requested a 4-page executive summary of  
the strategic plan is also made available . 
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2024/7/9 Finance Matters 
 
        Pay Remit – 2023-2024 Award 
 
        Action Point: The Chief Executive will forward the completed pay  
        remit 2023-2024 to the Remuneration Committee and Board for  
        approval.  It is hoped to implement the pay remit in time for the July 
        2024 salaries.  
 
         Tullyelmer 
 

        DAERA has advised a new meat plant has commenced slaughtering  
       cattle.  

 
          Action Point: The Chief Executive will contact Tullyelmer to advise 
          of the statutory levy regulations. 
  
 
2024/7/10 Risk Management/Health & Safety 
  
  The following policies were reviewed by the Board: 
 

- Anti-Fraud Policy; and 
- Learning and Development Policy. 
 
Action Point: The Board approved the Anti-Fraud policy and requested a 
further draft of the Learning and Development Policy. 
 
 

2024/7/11 Any Other Business 
 
  Board Appraisals 
 

The Chairman has completed the appraisals of the Board members and will 
send them to each Board member for comment.  They will then be forwarded 
to DAERA.   
 

  
2024/7/12 Date of Next Meeting 
 

The next Board meeting will be held on 16 September 2024 at 10.00am at 
Lissue Walk, Lisburn.   

 
 
The Board meeting ended at 12.30pm. 


