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Signed________________________________________ 
Chairman 
 

 MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY  
                28 OCTOBER 2024 AT 10.45AM AT LISSUE WALK, LISBURN, BT28 2LU 
 
Present: 

  
In attendance: 
 

 

Mr J Stewart (Chairman)  Mr C Smith  
 

 

Mr J Hood 
Mr S McKeever 
Mr D Mark 
Mr D Torrens 
Mrs E Willis (via Teams) 

 Miss S Blain 
 

 

    

 
2024/9/1 Apologies  
 

None. 
  
 
2024/9/2 Declaration of Interests Pertaining to Agenda Items for Discussion 
 

The Board agreed that none of the agenda items required any Board members 
to abstain from discussions. 
 
Compliance with the Management Statement & Financial Memorandum, 
Sponsor Manual and Managing Public Money NI 
 
Confirmed. 
 

   
2024/9/3 Minutes of Commission Meeting Held on 16 September 2024 
   
  The minutes of a meeting, held on 16 September 2024, were approved by the  

Commission and signed by the Chairman.  
 

 
2024/9/4 Matters Arising 
 
  Board Members Training Course 
 
  Action Point: The Chairman and Chief Executive to take forward a 

list of actions from the training day. 
 
 
 
 



2 
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Chairman 
 

Sheep Taskforce 
 
The Board discussed the potential impact of Maedi Visna (MV) disease 
to the NI sheep flock. DAERA is proposing removing MV inspections.  
The Chairman has written to the UFU regarding this issue but has not yet 
received a response.   
 

                       Withheld- commercially sensitive  
 

The Chairman and the Chief Executive will discuss drafting a letter to 
DAERA from LMC. 
 
FOI Request 
 
The internal appeal process has been completed and the decision 
reported back to the FOI requester.    
 

  Partnership Agreement  
 
  LMC is seeking to get a meeting with DAERA to discuss the 

Partnership Agreement. 
 
   
2024/9/5 Chairman’s Report 
 

Sustainable Ruminant Genetics Update 
The  
The Chairman updated the Board on meetings held since the last Board 
meeting.   
 
Withheld- commercially sensitive  
 
International Food Exhibition 2024- SIAL 
 
Chairman and Chief Executive had attended the Sial 24 exhibition in Paris. 
It had been an excellent forum to meet LMC’s UK counterparts and 
experience the sheer scale of the worldwide red meat sector. 
 
Action Point: The Chairman will draft a letter/report to the DAERA 
Minister about Sial 24, highlighting the advantages to Northern Ireland of 
attending such an exhibition. 
 
Action Point: The Board agreed to consider if LMC could have some 
involvement in next year’s International Food Exhibition which will be held 
in Anuga. 
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Chairman 
 

2024/9/6 Chief Executive’s Report 
 
  Carbon Footprinting Project Update 
 
  The Chief Executive provided an update to the Board.  
 
  DAERA has not yet appointed the Carbon Calculator; the Board feels 

there is a lack of urgency in DAERA to complete this process.  It will 
be important to keep stakeholders informed of the current position as 
LMC aim to keep them on board.   

     
Withheld- commercially sensitive  

 
         Withheld- commercially sensitive  

                                  
  Staff Update 
 
  The Chief Executive gave an update on a number of staff positions.   
 
  Action Point: The Remuneration Committee will arrange to meet to 

discuss staff related policies. 
 
  Cattle Forecasting Project 
 
  LMC is in the process of tendering for the cattle forecasting project.  

AHDB has completed something similar and LMC has met with them 
to discuss how they developed their project. 

 
  Action Point:  The Chief Executive will circulate to the Board the 

price differential report which LMC had commissioned previously. 
 
 
  2024/9/7 Finance Matters 
 
  Board Remuneration 
 
  Action Point: The Board agreed to apply the review of remuneration 

of Chairpersons and Board members with effect from 1 August 2023 
as advised by the Department of Finance (FD <DoF> 09/24). 
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Signed________________________________________ 
Chairman 
 

2024/9/8        Property Matters 
 
   Lissue House Sale 
 
   The Chief Executive updated the Board. 
   Lissue Walk Lease  
 
   The Chief Executive updated the Board.    
   
   
 2024/9/9 Business Plan 
 
  Business Plan Monitor  
 

        The Business Plan Monitor for the six months to September 2024  
                                had been circulated to the Board for noting. 
 
        Action Point: The Board recommended one amendment to the  
                                business plan monitor which the Chief Executive will effect.  
 
        Departmental Quarterly Reports 
 
        Noted 

 
 
2024/9/10 Risk Management/Health & Safety 
  
  No issues to report. 

 
 

2024/9/11 Any Other Business 
 
   Meeting with DAERA Minister  
 
   The Chief Executive advised that LMC is seeking to invite the DAERA 

Minister to a LMC cookery demonstration and combining it with 
meeting the Board. 

 
  
2024/9/12 Date of Next Meeting 
 

The next Board meeting will be held on 18 November 2024 at 11.00am at 
Lissue Walk, Lisburn.   

 
 
The Board meeting ended at 1.00pm. 


