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 MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY  
17th FEBRUARY 2025 AT 10.30AM AT CAFRE GREENMOUNT CAMPUS, 

 ANTRIM BT41 4PS 
 
Present: 

  
In attendance: 
 

 

Mr J Stewart (Chairman)  Mr C Smith  
 

 

Mr J Hood 
Mr S McKeever(via Teams))) 
Mr D Mark 
Mr D Torrens 
Mrs E Willis  

 Miss S Blain 
 

 

    

 
2025/2/1 Apologies  
 

None. 
  
 
2025/2/2 Declaration of Interests Pertaining to Agenda Items for Discussion 
 

The Board agreed that none of the agenda items required any Board members 
to abstain from discussions. 
 
Compliance with the Management Statement & Financial Memorandum, 
Sponsor Manual and Managing Public Money NI 
 
Confirmed. 
 

   
2025/2/3 Minutes of Commission Meeting Held on 20 January 2025 
   
  The minutes of a meeting, held on 20 January 2025, were approved by the  

Commission and signed by the Chairman.  
 

 
2025/2/4 Matters Arising 
 

 
Date of LMC – IFJ Outlook Conference 
 
The date of the LMC – IFJ Outlook Conference had been circulated to the 
Board.  The event will take place on Thursday 3rd April 9.30am – 12.30pm 
at Glenavon Hotel, Cookstown. 
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LMC Levy 
 
The Chairman has written to the Minister following up on the meeting with 
the LMC Board in December 2024, to indicate LMC’s intention to instigate 
the process to increase the statutory levy.   
 
Sponsor Branch 
 
Action Point: The Chairman and Chief Executive will meet with the new 
Head of Sponsor Branch 
 
ANUGA Trade Fair 2025 
 
Action Point: The Chief Executive was asked to start to work on a draft 
programme of activity for the DAERA Minister’s proposed visit to ANUGA 
2025.      
 
UK Levy Bodies Meeting 
 
The Board noted the Chairman and Chief Executive would be meeting the 
other Chairs and Chief Executives of the UK levy bodies on Monday 24th 
February 2025.   
 
 

2025/2/5 Chairman’s Report 
 
Sustainable Ruminant Genetics (SRG)  

 
The Chairman reported on SRG developments 
 
Withheld - Commercially Sensitive. 
 
Your Farm 2100 
 
The Chairman and Chief Executive attended a conference organised by 
the Ulster Farmers’ Union (UFU) and the Young Farmers’ Clubs of Ulster 
(YFCU) to look at the future of agriculture.  The Chairman reflected very 
positively on an excellent event with thought provoking speakers. 
 
Action Point: CEO to circulate a link to the conference. 
 

2025/2/6 Chief Executive’s Report 
 
  Q3 Business Monitor 
   
  The Chief Executive updated the Board on the delivery of the 2024-

25 business plan to the end of Q3. 
 

Withheld - Commercially Sensitive. 
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  Carbon Footprinting Project Update 
 
  The Chief Executive provided an update to the Board.  
 

Withheld - Commercially Sensitive. 
 
   

Ruminant Livestock Forecasts to 2035 
 
  At the request of stakeholders, LMC had commissioned The 

Andersons Centre to produce a report on Ruminant Livestock 
numbers for the next 10 years (up to 2035).  The report was presented 
to representatives of UFU and NIMEA on 28th January 2025 and was 
well received.  The Chief Executive intends to discuss next steps with 
key stakeholders in due course. 

 
Withheld - Commercially Sensitive. 

   
  TB Partnership Steering Group (TBSG) 
   
  The Chief Executive represents LMC on the TBSG and will update 

the Board at future meetings. 
 

DAERA Programme of Farm Support 
 

The new programme of farm support was launched on 1st February 2025.  
LMC has agreed to assist DAERA with promoting the information events 
for the new programme. 

 
  Business Planning 2025-26 
 
  The Chief Executive intends to present a draft business plan for 

2025-26 to the Board at the next meeting. 
 
  Bovine Electronic Identification (EID) 
 
  The Chief Executive informed the Board that LMC had held a 

meeting with key industry representatives with a view to co-ordinating 
the delivery of a potential Bovine EID initiative.  Further engagement 
is required with DAERA before significant progress can be made.  
 

2025/2/7  Finance Matters 
 
  The Company Secretary provided an overview of the Q3 

management accounts highlighted key variances against budget for 
both income and expenditure.  

  
 
   



4 

 

2025/2/8  Risk Management/Health & Safety 
  
 ARAC meeting held on 20 January 2025 
 

The ARAC Chairman reported on the ARAC meeting which had 
immediately preceded the Board meeting: 

 
-Internal Audit has started; its scope will focus on IT security and 
previous recommendations.  
- External Audit strategy has been approved. 
- ARAC agreed to circulate the draft ARAC minutes at the Board 
meeting the month following the ARAC meeting. 
-ARAC Self-Assessment process has been completed by ARAC 
members. 

 
2025/2/9 Any Other Business 
 

ARAC members recommended approval of a business case relating to 
the procurement of professional services to assist with drafting a full 
business case for an Irish Grass Fed Beef verification system.  The 
Board approved the business case. 

 
2025/2/10 Date of Next Meeting 
 

The next Board meeting will be held on 24th March 2025 at LMC HQ. 
 
 
The Board meeting ended at 12.15pm. 


