MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY

24" MARCH 2025 AT 10.30AM AT 1A LISSUE WALK,
LISSUE INDUSTRIAL ESTATE (EAST), LISBURN, BT28 2LU

Present: In attendance:
Mr J Stewart (Chairman) Mr C Smith
Mr J Hood Miss S Blain

Mr S McKeever

Mr D Mark

Mr D Torrens
Mrs E Willis (via Teams)

2025/3/1

2025/3/2

2025/3/3

2025/3/4

Apologies

None.

Declaration of Interests Pertaining to Agenda Items for Discussion

The Board agreed that none of the agenda items required any Board members
to abstain from discussions.

Compliance with the Management Statement & Financial Memorandum,
Sponsor Manual and Managing Public Money NI

Confirmed.

Minutes of Commission Meeting Held on 17 February 2025

The minutes of a meeting, held on 17 February 2025, were approved by the
Commission and signed by the Chairman.

Matters Arising

Meeting with Head of Sponsor Branch

The Chairman and Chief Executive met with DAERA Head of Strategic
Planning and Corporate Services (Paul Donnelly) and DAERA’s Director of
Corporate Planning and Governance (Alison Caldwell) on 20t March. The
meeting was positive and an opportunity to discuss LMC’s activities and
agree high level principles on future ways of working.



NIFCC Meeting

The proposed meeting between the Chairman, ARAC Chairman, Chief
Executive and NIFCC will be rescheduled for a date in April 2025.

Bovine Electronic Identification (EID)

Further engagement is required with DAERA before significant progress
can be made.

ANUGA Trade Fair 2025

The Board noted that it was important for LMC to be represented at
ANUGA

Action Point: The Chief Executive was asked to make the necessary
arrangements.

2025/3/5 Chairman’s Report
UK Levy Bodies Meeting

The Chairman and Chief Executive met with the other Chairs and Chief
Executives of the UK levy bodies on Monday 24" February 2025. The
meeting provided an opportunity for positive and constructive engagement
with those present on common challenges. Issues discussed included-
forecasted declines in suckler cows and how levy bodies could collectively
address this, UK review of farm assurance and levy rates. The next
meeting of Chairs will be at ANUGA and CEOs will meet bi-monthly.

LMC Levy

The Chairman updated the Board on discussions with DAERA Sponsor
Branch on LMC'’s financial sustainability. The Board agreed the Chief
Executive should move quickly to commence the process to increase
LMC'’s income from levy.

Action Point: Chief Executive to work with Sponsor Branch to determine
the business case format required for an increased levy and commence
work on same.

Sustainable Ruminant Genetics (SRG)

The Chairman thanked Mr D Torrens for attending the most recent
meeting in his absence.

Withheld - Commercially Sensitive.



2025/3/6 Chief Executive’s Report
Carbon Footprinting Project Update
The Chief Executive provided an update to the Board. The Chairman
received clarity, via correspondence, from DAERA’s permanent secretary
on the procurement of a carbon calculator. This process has yet to
conclude. Withheld - Commercially Sensitive.
Beef Strategy Meeting
The Chief Executive updated the Board on discussions he is holding
with the UFU and NIMEA as a follow up to the Anderson’s forecasts
on ruminant livestock numbers. LMC is also working with the UK levy
bodies to co-ordinate a response at a UK level.
FQAS
The Board noted the proposals in Paper 1 as circulated prior to the
meeting. The review creates an opportunity to deliver farm assurance
differently. Withheld - Commercially Sensitive.
TB Partnership Steering Group (TBSG)
The Chief Executive represents LMC on the TBSG. There have
been regular meetings of the group which is Chaired by the CVO.
The first step is to agree the content of the ‘Blueprint for Eradication’
of bTB.
Animal Health Risks
Withheld - Commercially Sensitive.
LMC is working to finalise a biosecurity campaign to help inform the
industry of the key animal health risks and how to mitigate them.
2025/3/7 Finance Matters
2024-25 Business Plan

The 2024-25 business plan and 2024-27 strategic plan is with the
Minister for approval.



2025/3/8

2025/3/9

2025/3/10

2025-26 Business Plan

The Chief Executive presented the Board with the proposed draft
2025-26 business plan. The Board welcomed the draft plan and
suggested consideration be given to the following:

- Arefresh of LMC’s weekly bulletin
- Arebranding of LMC’s corporate image
- Attendance at the RUAS Winter Fair

Mr D Mark declared an interest as Chair of the RUAS Trade Stands
Committee.

The Board noted that the budget allocated to deliver the 2025-26
business plan remained unbalanced and asked that this was made
clear to DAERA prior to submission.

The 2025-26 LMC Business Plan was agreed subject to the above.
Proposed: Mr S McKeever

Seconded: Mr D Torrens

Risk Management/Health & Safety

Nothing to report.

Any Other Business

Mr D Torrens reported on an event he attended to award a CAFRE
student with an LMC bursary. He suggested that LMC takes the
opportunity to engage meaningfully with past and present bursary
recipients highlighting the work of LMC and the career opportunities that
the organisation offers.

Date of Next Meeting

The next Board meeting will be held on Friday 16" May 2025 at Balmoral
Show

The Board meeting ended at 12.30pm.



