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Colin explained, “The report is addressing the 
myriad additional costs incurred by farmers when

coping with the restrictions imposed following the 
confirmation of a  bTB outbreak.”

“The work carried out breaks new ground, where 
this issue is concerned. Significantly, it takes the 
story of the impact created by a bTB outbreak 
beyond the issue of the reactor compensation 
payments offered to impacted farmers by the 
Department of Agriculture, Environment and Rural 
Affairs (DAERA).

Three key areas will be addressed in the report:

1) economic costs such as production losses on 
farm, challenges relating to additional disease costs, 
as will happen when animals are brought together. 
2) environmental costs and 3) the social costs linked 
to the enhanced stress levels experienced within 
farm families.”

The LMC representative believes the report will help 
to inform the true cost of bTB and any future 
business case required to secure funding to tackle 
the disease.

He added, “LMC would not have been in a position 
to fund this important work alone. However, joining 
forces with the Ulster Farmers’ Union and the Dairy 
Council made the all-important difference in this 
regard.”

According to Colin Smith, the Commission will 
continuously seek to deliver ways in which the 
monies available will be invested in ways that 
deliver the best outcomes for Northern Ireland beef 
and lamb sectors.

Another key example of the advocacy role played by 
LMC relates to the Nutrients Action Plan (NAP) 
announcement made at Balmoral Show 2025.

Colin Smith again, “The Commission was heavily 
involved in the development of the AgriSearch 
report, in terms of the economic impact which the 
initial NAP proposals would have on the beef and 
lamb sectors. At the beginning of this year, we were 
involved in similar work, assessing the economic 
impact of the Ammonia-related proposals for 
Northern Ireland. This was a broader piece of work 
involving a range of stakeholders including UFU, 
DCNI, NIMEA and NIGTA.”

“Collaboration is all about working with others to 
make the levy monies go further. This is important 
for us. The LMC levy is the smallest in the UK.  So, 
it’s important to make the monies that are available 
work hard.”

Helping to inform the debate on farm policy 
change

The reality is that LMC is involved in so much more 
than the co-ordination of the beef and lamb 
assurance schemes, red meat promotion, market 
intelligence, sustainability and working with schools.

Over recent years the organisation has played a key 
role in shaping the debate on how future farm 
support schemes can be tailored to best meet the 
future needs of local beef and sheep farmers.

“Informing policy makers of the impact that may 
follow on from decisions they make is at the very 
heart of the advocacy role that we undertake.”

Working with other UK levy bodies 

LMC recently hosted a visit to Northern Ireland for 
representatives from the UK’s three other red meat 
levy bodies in Scotland, England and Wales.

According to Colin Smith, get-togethers of this

The principle of partnering has allowed the 
Livestock and Meat Commission to add 
tremendously to the value of the levy income it 
secures from farmers and red meat processers.  

It’s an approach that can best be defined as a form 
of investment that helps deliver tangible and 
discernible benefits for Northern Ireland’s beef and 
lamb sectors across the board.

Making the principle work requires two 
fundamental requirements: the partnering of 
organisations with likeminded objectives and the 
identification of initiatives that have a fundamental 
resonance for all the co-funding bodies involved.

The end result is a multiplier effect that represents a 
win:win scenario for everyone involved.

And, from an LMC perspective, this must translate 
into very real and tangible benefits for beef and 
sheep producers across Northern Ireland.

As a result, LMC has built up a strong working 
relationship with a range of stakeholder 
organisations.

Locally, these include the Ulster Farmers’ Union 
(UFU), Northern Ireland Agriculture Producer’s 
Association (NIAPA), the Dairy Council for Northern 
Ireland (DCNI), the Northern Ireland Meat Exporters 
Association (NIMEA), the National Sheep 
Association, The Association of Veterinary Surgeons 
Practising in NI (AVSPNI), the Northern Ireland Grain 
Trade association (NIGTA), Agri-Food and 
Biosciences Institute AFBI, the College of 
Agriculture, Food and Rural Enterprise (CAFRE)and 
AgriSearch.

In addition, an equally strong level of co-operation 
exists between LMC and the other red meat sector 
levy-funded bodies operating throughout the rest of 
the UK: Quality Meat Scotland (QMS); Agriculture 
and Horticulture Development Board (AHDB) and 
Meat Promotion Wales (HCC).

Collaborative working becomes more critical with 
each passing year as inflation erodes a levy that 
hasn’t increased since 2003.

Partnering with stakeholders has allowed LMC 

to maximise the value of its levy income
nature provide excellent opportunities to further the 
already strong levels of the co-operation that exist 
between the organisations.

He further explained, “Initiatives such as Beef Week 
and Lamb Week are organised on a UK-wide basis. 
They involve the active input of all the levy bodies 
and, specifically where lamb is concerned,  the 
farming unions. 

In addition, marketing campaign assets are shared

between the various levy bodies on a regular basis. 

“And all of this is driven on the back of the 
tremendous collaboration and teamwork that are 
brought to bear in making these initiatives the 
tremendous success stories that they have become.”

Advocacy and collaboration

Commission Chief Executive, Colin Smith believes 
that the advocacy related work and collaborative 
ethos of the organisation has delivered positive 
outcomes for beef and sheep farmers in Northern 
Ireland.

A case in point is a soon-to-be-published report, 
compiled by the Andersons Centre, analysing the 
entire cost burden incurred by farm businesses in 
Northern Ireland as a result of bovine tuberculosis 
(bTB).

It has been co-funded by LMC, UFU and DCNI. 

LMC worked alongside stakeholders to champion 
NIFQA meat during Beef Week and Love Lamb 
Week in  2025.

Advancing the reputation of the beef and 
lamb sectors

Another important role performed by LMC is that of 
maintaining the reputation enjoyed by Northern 
Ireland’s red meat industry.

Colin Smith commented, “As a collective, UK levy 
bodies work collaboratively on initiatives that 
monitor media platforms for negative stories that 
might have a derogatory impact on red meat 
consumption trends.  A co-ordinated response then 
follows. And, again, this is where active 
collaboration with the other UK levy bodies can play 
an incisive role. For the most part, reputational 
issues impact across the UK’s red meat industry in 
an equal manner. AHDB, for example, has a 
workforce in excess of 300 people and a budget that 
far exceeds that of the other three levy-funded 
organisations. So, working on a collaborative basis 
allows all the red meat promotion bodies to 
generate a collective response to reputational issues 
that arise, where beef and lamb are concerned.”

In conclusion

Colin Smith points to a key role being played by 
LMC at the very heart of the discussions

that will shape the future of beef and sheep 
production in Northern Ireland.

He concluded, “We have a very significant track 
record in helping to make this happen up to now. 
And we can build on this for the future. All of this is 
premised on the strong reputation achieved by

the Commission over many years. By taking this 
approach we are working to ensure that best use is 
made of the levies paid by livestock farmers and 
processors throughout Northern Ireland. This will 
always be our number one priority.”

LMC has co-funded an important report quantifying 
the true cost of bTB to NI Farms. 
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