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 MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY 15 SEPTEMBER 
 2025  AT 10.30AM, 1a LISSUE WALK, LISBURN, BT28 2LU 

 
Present: 

  
In attendance: 

 

Mr J Stewart (Chairman)  Mr C Smith   

Mr J Hood 
Mr D Mark  
Mr S McKeever   
Mr D Torrens 
Mrs E Willis  

 Miss S Blain  

    

2025/7/1 Apologies  
 

None 
 
2025/7/2 Declaration of Interests Pertaining to Agenda Items for Discussion 
 

The Board agreed that none of the agenda items required any Board members 
to abstain from discussions. 
 
Compliance with the Management Statement & Financial Memorandum, 
Sponsor Manual and Managing Public Money NI 
 
Confirmed. 
 

   
2025/7/3 Minutes of Commission Meeting Held on 21 July 2025 
   
  The minutes of a meeting, held on 21 July 2025, were approved by the  

Commission and signed by the Chairman.   
 

 
2025/7/4 Matters Arising 
 

 
 Carbon Footprinting Project  
 
The Chief Executive has written to DAERA to reiterate the need for immediate 
action on the Carbon Footprinting Project.  
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2024-25 Pay Remit approval  
 
The Chief Executive advised that the 2024-2025 Pay Remit had been 
implemented for LMC staff following the Board members’ approval.  
 

 Nutrients Action Plan (NAP) Consultation 
 
 The Chief Executive reported LMC has submitted a response to the NAP 

consultation. 
 
  
2025/7/5 Chairman’s Report 

 
Sustainable Ruminant Genetics (SRG)  

 
The Chairman provided an update on SRG. 
 
Withheld - Commercially Sensitive  
 
Joint LMC-DAERA Board Meeting 
 
The Chairman and Board had met with the DAERA Board on 4 September 
2025.  All felt it had been a constructive meeting. 

 
  Launch of AFBI Science Strategy to 2030 
 
  The Chairman had attended the launch of the AFBI science strategy. The 

Chair of AFBI indicated the AFBI Board would like an opportunity to meet with 
the LMC Board. 

 
 

2025/7/6 Chief Executive’s Report 
 
 Carbon Footprinting Project Update 
 
  The Chief Executive gave an update on the Carbon Footprinting Project. 
 
 Withheld - Commercially Sensitive  
 
 Action Point: The Board requested the Chief Executive write to DAERA 

providing it with a formal record of all LMC work to date on the Carbon 
Footprinting Project.   

 
 Action Point:  The ARAC Chair will write to Mr S Lynch (Non-Exec 

DAERA Board Member) to advise that LMC has its own Risk Register.  
The Chief Executive will forward Mr Lynch’s contact details to the ARAC 
Chair. 
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 FQAS Board- Strategy Update 
 

  The FQAS Board is looking at developing a 5yr strategy plan.  
 
 Withheld - Commercially Sensitive  
 
 Action Point:   The Chief Executive will ask the Senior Management 

Team to consider what consumer insights are available on sustainability 
for key markets. 

 
 Action Point:  The Chief Executive will ask the Senior Management 

Team to consider a campaign/initiative to assist with positive 
communications to improve engagement with sustainability initiatives. 

 
 Action Point:  The Chief Executive will update the Board on LMC’s use 

of Tiktok at the next meeting. 
 
 
  LMC Levy Rates Update 
 
 The Chief Executive provided an update on further discussions with 

DAERA officials regarding LMC’s levy rates. 
  
 Action Point:  The Chief Executive will seek to determine the NI 

Assembly AERA Committee’s role in LMC’s levy increase process and 
arrange for a meeting with the Committee at an appropriate time. 

 
 
  TB Partnership Steering Group/TB Costings Project 

 
 The Chief Executive updated the Board.  The next meeting of the Group 

will be on Monday 22 September 2025.  LMC is providing funding for the 
TB Costings Project  which is being carried out by the Andersons Centre. 

 
  Cattle EID  
  
 The Chief Executive provided an update for the Board. 
 
 Anuga 2025  
 
 The Chief Executive provided details of LMC’s attendance at Anuga 2025 

in October 2025.   
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2025/7/7  Business Planning/Finance Matters 
 
  Quarter 1 Management Accounts 
 
  Noted 
 
  Quarter 1 Quarterly Reports 
 
  Noted 
 
  Business Monitor to end Quarter 1  
 
  Noted  
 
  2025-2026 Business Plan 
 
  The Chief Executive advised that DAERA has approved LMC’s 2025-

2026 Business Plan.  
    
  2025-2026 Pay Remit approval 
 
  Action Point The Board agreed that the pay remit can be approved 

by the Remuneration Committee and the Board by correspondence. 
 
 
2025/7/8  Audit & Risk Management 
  
 Audit and Risk Committee (ARAC) 
  

The next meeting of the ARAC will be held at the end of October or 
beginning of November 2025.  

 
 
2025/7/9 Any Other Business 
 

Climate Action Programme 
 
Action Point: The Chief Executive will consider whether LMC should 
respond to the Climate Action Plan consultation. 
 
 

2025/7/10 Date of Next Meeting 
 

The next Board meeting will be held on 20 October 2025 at LMC HQ. 
 
 
The Board meeting ended at 12.30pm. 


