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 MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY 16 JUNE 2025 
 AT 10.30AM, 1a LISSUE WALK, LISBURN, BT28 2LU 

 
Present: 

  
In attendance: 
 

 

Mr J Stewart (Chairman)  Mr C Smith  
 

 

Mr J Hood 
Mr D Mark 
Mr D Torrens 
Mr S McKeever (via Teams) 

Mrs E Willis (via Teams) 

 

 Miss S Blain 
 

 

    

 
2025/5/1 Apologies  
 

None. 
  
 
2025/5/2 Declaration of Interests Pertaining to Agenda Items for Discussion 
 

The Board agreed that none of the agenda items required any Board members 
to abstain from discussions. 
 
Compliance with the Management Statement & Financial Memorandum, 
Sponsor Manual and Managing Public Money NI 
 
Confirmed. 
 

   
2025/5/3 Minutes of Commission Meeting Held on 16 May 2025 
   
  The minutes of a meeting, held on 16 May 2025, were approved by the  

Commission and signed by the Chairman.  
 

 
2025/5/4 Matters Arising 
 

 
 Invitation To Permanent Secretary 
 
Action Point: The Board agreed to invite the DAERA Permanent Secretary to 
the next Board meeting.   
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2025/5/5 Chairman’s Report 
 
Sustainable Ruminant Genetics (SRG)  

 
The Chairman thanked Mr D Torrens for attending an SRG meeting in his 
absence.    
 
The Chairman had attended the most recent SRG meeting and updated 
the Board.  
 
Withheld - Commercially Sensitive 
  
 

2025/5/6 Chief Executive’s Report 
 
  Mrs F Titterington (LMC Head of Sustainability) joined the meeting at 

10.50am.  
 
  Carbon Footprinting Project Update 
 
  The Chief Executive gave an update on the Carbon Footprinting 

Project. 
 
  Carbon Farming Partnership (CFP) 
 
  The Chief Executive provided an update on the latest meeting of the 

CFP.    
 
  Carbon Footprinting Project Plan/ Timelines Presentation 
   
  The Head of Sustainability made a presentation to the Board 

outlining challenges now facing the carbon footprinting. 
 
   Withheld - Commercially Sensitive  
 
  Withheld - Commercially Sensitive  
 
  Action Point: The Board encouraged the Chief Executive and 

Sustainability team to continue to work with DAERA in order to reduce 
the timeline for the project.   

   
   
  IT Development (Paper1) 
 
  The Board had been circulated with an option paper prior to the 

meeting. The Chief Executive outlined the key points in the paper 
and the preferred option (Option 1).   
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  Action Point: The Board agreed that LMC should proceed with 
Option 1 and engage with Cranmore Consulting to take forward IT 
development work for the carbon data collection requirements of 
DAERA’s Carbon Footprinting Project.   

 
  Proposed: Mr J Hood 
  Seconded: Mr D Torrens 
 
  Nutrients Action Plan (NAP) Consultation 
 
  Mr D Mark had attended a meeting of industry representatives to 

discuss the implications of the NAP.  A letter to the DAERA Minister 
had been drafted at the meeting however LMC had not been one of 
the signatories. 

 
  Action Point: A copy of the letter will be circulated to Board 

members. 
   
  A meeting had been arranged by the DAERA Minister on 24 June 

2025 to which the Chairman and Chief Executive have been invited.  
 
   
  TB Partnership Steering Group/TB Costings Project 
 
  The Chief Executive updated the Board. 
 
  FQAS -Database Procurement 
 
  The Chief Executive advised the database procurement process is 

nearing completion. The tender could be awarded by the end of the 
week. 

 
     
2025/5/7  Business Planning/Finance Matters 
 
  Draft Annual Report and Accounts (Paper 2) 
  
  The draft annual report and accounts for year ended 31 March 2025 

had been circulated to the Board for noting. 
 
  Action Point: The Board agreed to approve the annual report and 

accounts by correspondence after the next Audit and Risk Assurance 
Committee meeting. 

 
  Action Point: The Board requested printed copies of the final report 

will be made available to key stakeholders. 
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2025/5/8  Audit & Risk Management 
  
 Draft Risk Register 
 
 A draft risk register had been circulated to the Board for noting.  It will be  
 reviewed at the next Audit and Risk Assurance committee meeting. 
 
 
2025/5/9 Any Other Business 
 

Review of the Schedule to the Rural Needs Act (NI) 2016 
  
Sponsor Branch has concluded that the DAERA bodies that have been 
nominated as part of the consultation process (including LMC) should be 
proposed by the Minister to be included on the schedule. 
 
Action Point: The Board agreed that this decision was disproportionate 
and the issue should be raised with the Minister. 
 
Balmoral Show 
 
Board members congratulated the LMC team on an excellent Balmoral 
Show.   
 
Action Point: The Board asked the Chief Executive to consider LMC 
attending the Winter Fair and the possibility of holding a Board meeting 
there. 
 
Board Away Day 
 
Action Point: The Board agreed to arrange a Board away day in 
September/October 2025. 
 
 

2025/5/10 Date of Next Meeting 
 

The next Board meeting will be held on 21st July 2025 at LMC HQ. 
 
 
The Board meeting ended at 12.55pm. 


