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 MINUTES OF A MEETING OF THE COMMISSION HELD ON FRIDAY 16 MAY 2025 
 AT 8.30AM, BALMORAL SHOW, BALMORAL PARK, LISBURN. 

 
Present: 

  
In attendance: 
 

 

Mr J Stewart (Chairman)  Mr C Smith  
 

 

Mr J Hood 
Mr D Mark 
Mr D Torrens 
 

 Miss S Blain 
 

 

    

 
2025/4/1 Apologies  
 

Apologies had been received from Mrs Willis and Mr McKeever. 
 
Board members expressed their sincere condolences to Mr McKeever 
on his recent bereavement. 

  
 
2025/4/2 Declaration of Interests Pertaining to Agenda Items for Discussion 
 

The Board agreed that none of the agenda items required any Board members 
to abstain from discussions. 
 
Compliance with the Management Statement & Financial Memorandum, 
Sponsor Manual and Managing Public Money NI 
 
Confirmed. 
 

   
2025/4/3 Minutes of Commission Meeting Held on 24 March 2025 
   
  The minutes of a meeting, held on 24 March 2025, were approved by the  

Commission and signed by the Chairman.  
 

 
2025/4/4 Matters Arising 
 

 
ANUGA Trade Fair 2025 
 
The Chairman and Chief Executive are working with DAERA Minister’s 
office to agree arrangements for the Minister’s attendance at the Anuga 
Trade Fair 2025.  
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Withheld - Commercially Sensitive  
 
IFJ/LMC Conference 
 
The Chief Executive thanked the Board Members for their support by 
attending the IFJ/LMC conference.   
 
Action Point: The Board agreed to invite the NI Agriculture Committee to 
future conferences and the Chief Executive will circulate this year’s 
conference presentations to the committee for information. 
 

2025/4/5 Chairman’s Report 
 
Sustainable Ruminant Genetics (SRG)  

 
The Chairman thanked Mr D Torrens for attending the most recent 
meeting in his absence.   
 
The Chairman reported on SRG developments 
 
Withheld - Commercially Sensitive  
 
   
DAERA ALB Engagement Event 
 
The Chairman and Chief Executive attended the event which was held at 
CAFRE Greenmount.  The DAERA Minister and Permanent Secretary 
were both in attendance.  
 
 

2025/4/6 Chief Executive’s Report 
 
    
  Carbon Footprinting Project Update 
 
  The Chief Executive provided an update to the Board advising that 

the DAERA procurement process for a carbon calculator had not 
concluded.   

 
Withheld - Commercially Sensitive  
 

  Action Point: The Chief Executive was asked to bring options to the 
Board to manage a new timeline within reasonable limits acceptable to 
the industry. 

 
  Action Point: The Chief Executive will arrange a meeting between 

LMC and M McKendry and G Moffet from DAERA. 
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  TB Partnership Steering Group/TB Costings Project 
 
  The Chief Executive updated the Board. A blueprint for eradication of 

Bovine TB has been published. 
 
  Ruminant Livestock Forecasts to 2035 
 
  Following the Andersons Centre report on Ruminant Livestock 

numbers for the next 10 years (up to 2035) which saw a decline in 
suckler numbers, the LMC staff team has been working on a proposal 
that will capture data on the future intention of suckler farmers.  This 
will help inform future policy direction and build on the 2020 Andersons 
report circulated to members. 

 
  Action Report:   The Chief Executive will take forward a proposal to 

survey a number of suckler farms and beef processors. 
 
  Action Point:  As part of this work, the Board also asked for an 

update on the recommendations for the previous Andersons Centre 
report. 

   
  FQAS   

• UK Farm Assurance Review 
     
    LMC held a positive meeting with UFU and agreed to co- 
    sign a letter of response to the review advising that NI  
    would proceed as directed by stakeholders here. 
 

• Database Procurement 
 
The database procurement is out to tender at the moment.  
It has a tender value of £1.6m with a 9 year duration. 

 
  Nutrient Action Plan (NAP) 2026-29 
 

The agricultural industry has raised significant concerns with the 
recently launched consultation on the review of NAP 2026-2029.  
The industry is intending to draft an open letter to the DAERA 
Minister.   

 
Withheld - Commercially Sensitive  

 
  A NAP industry meeting is being held on 21 May 2025 and Mr D 
  Mark will attend on the Board’s behalf. 
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2025/4/7  Business Planning/Finance Matters 
 
  Business Plan 2024-25 & Strategic Plan 2024-27 
  
  The Chief Executive reported that the Business Plan 2024-25 & 

Strategic Plan 2024-27 had been approved by DAERA on 27 March 
2025. 

 
  Business Monitor – to end Qtr4 
 
  Qtr 4 Business Monitor had been circulated with the Board papers. 
 
  Departmental Annual Report 
 
  The Departmental Annual Report was circulated to the Board for 

noting.  This will be included in the Annual Report and Accounts for 
the year. 

 
  Management Accounts to Year End 31 March 2025 
 
  The Management Accounts for the year to 31 March 2025 had been 

circulated to the Board.  The year end results are in line with 
projections.  

   
  Draft Business Plan 2025-26 
 
  The Chief Executive advised the draft Business Plan 2025-26 had 

been submitted to DAERA for review and approval.  
 
   
2025/4/8  Risk Management/Health & Safety 
  
 Internal and External Audits 
 
 A draft Internal Audit report has been received for management  
 consideration. 
 
 The External Audit is ongoing. 
 
 First Aid Policy 
 
 Action Point: The Board approved the updated First Aid Policy.  
 
2025/4/9 Any Other Business 
 

Meeting with DAERA Permanent Secretary 
 
Action Point: The Chief Executive will contact the Permanent 
Secretary’s office to invite her to a future Board meeting. 
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Balmoral Show 
 
The Board recorded a formal vote of thanks to all LMC Staff for all their 
work on design, preparation and presence on the LMC stand at Balmoral.   
The redesign of the stand has been a great success. 

 
2025/4/10 Date of Next Meeting 
 

The next Board meeting will be held on 16th June 2025 at LMC HQ. 
 
 
The Board meeting ended at 10.30am.. 


