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 MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY 17 NOVEMBER 
 2025 AT 10.30AM, 1a LISSUE WALK, LISBURN, BT28 2LU 

 
Present: 

  
In attendance: 

 

Mr J Stewart (Chairman)  Mr. C Smith   

Mr J Hood 
Mr D Mark 
Mr S McKeever  
Mr D Torrens 
Mrs E Willis  

 Miss S Blain  

    

2025/9/1 Apologies  
 

None. 
 
2025/9/2 Declaration of Interests Pertaining to Agenda Items for Discussion 
 

The Board agreed that none of the agenda items required any Board members 
to abstain from discussions. 
 
Compliance with the Management Statement & Financial Memorandum, 
Sponsor Manual and Managing Public Money NI 
 
Confirmed. 
 

   
2025/9/3 Minutes of Commission Meeting Held on 20 October 2025 
   
  The minutes of the meeting, held on 20 October 2025, were approved by the  

Commission and signed by the Chairman.   
 

 
2025/9/4 Matters Arising 
 

 
 Carbon Footprinting Project  
 

 The Chairman has written to DAERA’s Head of Food, Farming and Rural 
Affairs Group to express LMC’s concern around the lack of progress 
within DAERA on key milestones associated with the Carbon Footprinting 
Project.  No reply has been received to date.  The Chairman also took 
the opportunity to communicate LMC’s disappointment on the above to 
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the DAERA Director of Agricultural Policy at a recent Carbon Farming 
Partnership meeting. 

 
 
                      Visit Belfast 

 
                       Mr J Hood has introduced Ms S Gribben to the LMC Chief  

 Executive to arrange a meeting to discuss what would be involved to 
bring the World Meat Congress to Northern Ireland. 

 
  
2025/9/5 Chairman’s Report 

 
 
Sustainable Ruminant Genetics (SRG)  

 
The Chairman provided an update on SRG.  
 
Withheld - Commercially Sensitive  
 
 
Carbon Farming Partnership 
 
The Chairman had attended a Carbon Farming Partnership meeting on 27 
October 2025.  DAERA advised that the launch for the procurement of the 
Carbon Calculator was expected in November 2025. There was also an 
update on the communications plan for the carbon footprinting project. 

 
2025/9/6 Chief Executive’s Report 
 
  
 Carbon Footprinting Project Update 
 
. The Chief Executive gave an update on the Carbon Footprinting Project.  

As noted above, the launch for the procurement of the Carbon Calculator 
is expected in November 2025, no further information has been received 
to date.   

 
 Withheld - Commercially Sensitive  
  
 
 Withheld - Commercially Sensitive  
 

 
  TB Partnership Steering Group/TB Costings Project 

 
 The Chief Executive updated the Board on the latest discussions at the TB 

Partnership Steering Group. 
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 2025/9/7  Business Planning/Finance Matters 
 
  Quarter 2 Departmental Reports 
 
  Noted. 
 
  Staff Update 
 
  The Chief Executive updated the Board on the latest staff 

recruitments. 
 
   
 
2025/9/8  Audit & Risk Management 
  
 ARAC Meeting - 10 November 2025 
 
 The ARAC Chair updated the Board on the latest ARAC meeting held on
 10 November 2025.  

• Internal Audit Terms of Reference had been revised due to the delay 
in the Carbon Project.  Audit is currently taking place.  

• External Audit Plan 2025-26 is due for consideration at next ARAC 
meeting. 

• ARAC Self-Assessment has been completed and approved by the 
ARAC. 

• FQAS Board Terms of Reference and Code of Conduct documents 
approved by ARAC. 

 
 Risk Register 
 
 The Board discussed the comments from the ARAC and the changes  
 proposed. The updated document will now go to the next ARAC for 
 consideration and then should be recommended to the Board for approval.  
  
   
 Withheld - Commercially Sensitive  

 
 

2025/9/9 Any Other Business 
 
 

DAERA Minister to Attend Cookery Demonstration 
 
The DAERA Minister has accepted an invitation to attend a LMC cookery 
demonstration.  Proposed date is 18 December 2025, venue to be 
confirmed. 
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Joint DAERA/LMC Board Meeting Minutes 
 
Action Point: Board members are asked to consider the draft minutes 
and forward any comments to the Chief Executive who will in turn advise 
DAERA. 
 
NIFDA Awards 2026 
 
The Chief Executive attended the launch of the NIFDA Awards 2026.  
LMC will be sponsoring the main course at the meal.  The event will be 
held on 27th February 2025. 
 
Beef and Lamb Championships – 25 November 2025 
 

 LMC is sponsoring a number of sheep classes.  Board members are  
 asked to contact the Chief Executive if they would like tickets for the  
 event.   
. 
 
 
2025/9/10 Date of Next Meeting 
 

The next Board meeting will be held on 15 December 2025 at LMC HQ. 
 
 
The Board meeting ended at 12.45pm. 


