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 MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY 20 OCTOBER 
 2025 AT 10.30AM, 1a LISSUE WALK, LISBURN, BT28 2LU 

 
Present: 

  
In attendance: 

 

Mr J Stewart (Chairman)  Mr. C Smith   

Mr J Hood 
Mr D Mark  
Mr D Torrens-via Teams 
Mrs E Willis  

 Miss S Blain  

    

2025/8/1 Apologies  
 

An apology had been received from Mr S McKeever. 
 
2025/8/2 Declaration of Interests Pertaining to Agenda Items for Discussion 
 

The Board agreed that none of the agenda items required any Board members 
to abstain from discussions. 
 
Compliance with the Management Statement & Financial Memorandum, 
Sponsor Manual and Managing Public Money NI 
 
Confirmed. 
 

   
2025/8/3 Minutes of Commission Meeting Held on 15 September 2025 
   
  The minutes of a meeting, held on 15 September 2025, were approved by the  

Commission and signed by the Chairman.   
 

 
2025/8/4 Matters Arising 
 

 
 Carbon Footprinting Project  
 
The Chief Executive has written to DAERA to advise on work carried out to 
date by LMC, in preparation for the launch of the Carbon Footprinting Project. 
 
He has also forwarded contact details for Mr S Lynch (Non-Exec DAERA 
Board Member) to the ARAC Chair 
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 Use of Tiktok 
 
 The Chief Executive confirmed that LMC does use Tiktok as a means of 

communication.  
 

  LMC Levy Rates Update 
 
 The Chief Executive circulated an indication of the timeline to gain 

approval for a statutory levy increase.  The NI Assembly AERA 
Committee will be involved at a later date.  

 
  
2025-26 Pay Remit approval  
 
The Chief Executive advised that the 2025-2026 Pay Remit had been 
implemented for LMC staff following the Board members’ approval.  
 

                      Climate Action Plan 
 
 The Climate Action Plan consultation was discussed.  The Chief 

Executive will seek to submit LMC’s views to DAERA on this matter.  
 
  
2025/8/5 Chairman’s Report 

 
Anuga Food Fair 2025 
 

  The Chairman gave a report on LMC’s attendance at the Anuga Food Fair 
2025. It had been an excellent event, establishing contacts and building 
strong relationships between red meat industry representatives. 
 
The Chairman and Board recorded formal thanks to the staff who organised 
everything. 
 
Sustainable Ruminant Genetics (SRG)  

 
The Chairman provided an update on SRG.   
 
Withheld - Commercially Sensitive  
 
 
DUP Rural Affairs Breakfast 
 
The Chairman and Chief Executive attended a DUP Rural Affairs Breakfast on 
19 September 2025. 
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2025/8/6 Chief Executive’s Report 
 
 The Head of Marketing and Communications joined the meeting at 11.30am 

 
 Marketing & Communications Update 
 
  The Head of Marketing and Communication updated the Board on the 

recent promotional activities, consumer awareness of LMC’s FQAS logo, 
future challenges including renewing promotional resources and financial 
restrictions. 

 
 Action Point: The Board asked the Head of Marketing and 

Communications to come back to a future Board Meeting with costed 
options of what LMC could do with an increased levy to promote and 
support the NI red meat industry. 

 
 The Head of Marketing and Communications left the meeting at 12.10pm. 

 
 
 Carbon Footprinting Project Update 
 
. The Chief Executive gave an update on the Carbon Footprinting Project.   
 
  Action Point: The Chairman will write urgently to DAERA’s Head of 

Food, Farming and Rural Affairs Group to express LMC’s concern 
around the lack of progress within DAERA for the Carbon Footprinting 
Project. 

 
 Action Point:  The Board agreed to invite the DAERA Permanent 

Secretary and DAERA’s Head of Food, Farming and Rural Affairs Group 
to meet the Board if DAERA’s progress continues to stall. 

  
 Withheld - Commercially Sensitive  
 

 
  TB Partnership Steering Group/TB Costings Project 

 
 The Chief Executive updated the Board on the latest discussions at the TB 

Partnership Steering Group. 
 
  Cattle EID  
  
 The Chief Executive provided an update for the Board. 
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2025/8/7  Business Planning/Finance Matters 
 
  Quarter 2 Management Accounts 
 
  Noted. 
 
  Action Point: The Board agreed to advise DAERA of a reduction in 

the approved annual LMC budget for Carbon Footprinting Project 
and the associated income, due to the delay in the commencement 
of the project. 

 
   
 
2025/8/8  Audit & Risk Management 
  
 Policies for Approval 
 
 A number of policies had been circulated for approval by the Board. 
 
  
 Action Point: The following policies were approved by the Board: 
 
 Eye Test Policy; 
 Biosecurity Policy; 
 Conflict of Interest Guidance; 
 Records Management  Policy; and 
 Policy on Mobile Telephone Use While Driving. 
 
 Action Point: The Board requested some amendments were made to  
 the following policy and brought back to the Board for approval: 
 
 Policy for Time off from Work for Jury Service. 
 
  
 Withheld – Commercially Sensitive  

 
 

2025/8/9 Any Other Business 
 

Visit Belfast 
 

 Visit Belfast has expressed a desire to bring the World Meat Congress 
 to Northern Ireland and approached LMC to seek its endorsement. 
 
 Action Point:  Mr J Hood will introduce Ms S Gribben to the LMC Chief  
 Executive to arrange a meeting to discuss what would be involved.  
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2025/8/10 Date of Next Meeting 
 

The next Board meeting will be held on 17 November 2025 at LMC HQ. 
 
 
The Board meeting ended at 1.05pm. 


