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 MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY 21 JULY 2025 
 AT 10.30AM, 1a LISSUE WALK, LISBURN, BT28 2LU 

 
Present: 

  
In attendance: 

 

Mr J Stewart (Chairman)  Mr C Smith   

Mr J Hood 
Mr D Mark (via Teams) 
Mr S McKeever  
Mr S McKeever  
Mr D Torrens 
Mrs E Willis  

   

    

 
 
2025/6/1 Apologies  
 

Miss S Blain 
 
2025/6/2 Declaration of Interests Pertaining to Agenda Items for Discussion 
 

The Board agreed that none of the agenda items required any Board members 
to abstain from discussions. 
 
Compliance with the Management Statement & Financial Memorandum, 
Sponsor Manual and Managing Public Money NI 
 
Confirmed. 
 

   
2025/6/3 Minutes of Commission Meeting Held on 16 June 2025 
   
  The minutes of the meeting, held on 16 June 2025, were approved by the  

Commission and signed by the Chairman subject to one correction highlighted 
by J Hood regarding section 2025/5/6.  

 
 

2025/6/4 Matters Arising 
 

 
 Invitation To Permanent Secretary 
 
The Chief Executive was unable to secure a suitable date for the DAERA 
Permanent Secretary to meet with the Board and therefore it was agreed that 
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this meeting would be combined with the joint LMC-DAERA Board meeting 
scheduled for 4th September 2025. 

 
 

2025/6/5 Chairman’s Report 
 

Sustainable Ruminant Genetics (SRG)  
 

The Chairman had attended a meeting of the Ruminant Genetics Programme 
Board.   
 
Withheld - Commercially Sensitive  
 
Sheep Task Force Meeting / National Sheep Association Event / Carbon 
Footrprinting Project Meeting 

 
The Chairman joined members of the Executive team to represent LMC at the 
biennial Sheep Event hosted by the McFarlane family in Dungiven on 1st July 
2025.  The Chairman reflected on a successful event where he had the 
opportunity to attend a Sheep Taskforce meeting where taskforce members 
engaged with DAERA officials on the need for support for the sheep sector.   
 
Withheld - Commercially Sensitive  

   
Action Point: Chief Executive to write to DAERA again to reiterate the need 
for immediate action on the Carbon Footprinting Project 

 
LMC meeting with Minister Muir 

 
The Chairman and Chief Executive met with Minister Muir on Wednesday 18th 
June primarily to discuss DAERA’s Nutrients Action Programme (NAP) 
consultation proposals.  The Chairman reflected on what was a very open 
discussion on the key issues impacting the sector and LMC at this time. 

 
2025/6/6 Chief Executive’s Report 
 
 
 Carbon Footprinting Project Update 
 
       The Chief Executive gave an update on the Carbon Footprinting        

Project.   
 
  Withheld - Commercially Sensitive  
   
  The Chief Executive stressed the need for DAERA to move at pace 

to allow the proposed project delivery timelines to be met. 
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  Nutrients Action Plan (NAP) Consultation 
 
  The Chief Executive updated members on LMC’s engagement with 

both Minister Muir and industry stakeholders on the NAP 
consultation.  LMC has provided input to an interim economic impact 
assessment.  LMC will submit a response to the consultation.  

 
  Action Point: The Chief Executive will circulate LMC’s draft 

consultation response to the Board. 
 
  TB Partnership Steering Group/TB Costings Project 
 
  The Chief Executive updated the Board.  The Chief Executive shared 

his views on wildlife intervention options with Minister Muir at the 
aforementioned meeting. 

 
  FQAS -Database Procurement 
 
  The Chief Executive advised the database procurement process has 

been completed.   
 
  LMC Levy Rates  
   
  The Chief Executive updated the Board on discussions with DAERA 

officials regarding LMC’s levy rates. 
 
     
2025/6/7  Business Planning/Finance Matters 
 
  Annual Report and Accounts  
  
  The annual report and accounts for year ended 31 March 2025 were 

laid with the assembly on 9 July 2025. 
 
  Remuneration of Members (Paper 1) 
   
  Action Point: The Board agreed to implement the 2024-2025 NICS 

pay award.  
 
  2024-25 Pay Remit approval 
 
  Action Point The Board agreed that the pay remit can be approved 

by the Remuneration Committee and the Board by correspondence. 
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2025/6/8  Audit & Risk Management 
  
 Quarterly Assurance Statement 
 
 The Board noted the Chief Executive’s quarterly assurance statement. 
 
 Audit and Risk Committee 
  

ARAC members updated the Board on key items from the meeting of 
ARAC held in June.  The Board welcomed the successful audit outcomes 
and in particular noted the positive outcome of the audit in relation to 
LMC’s IT systems and governance and the importance of ensuring the 
Finance Team is supported and adequately resourced.  

 
 
2025/6/9 Any Other Business 
 

World Without Cows 
 
Mrs E Willis updated the Board that she had the opportunity to view a 
documentary produced by Alltech entitled World Without Cows and felt it 
may be a useful tool to help change the narrative on agriculture and the 
environment.  LMC has hosted a viewing of the documentary and is 
considering how to increase the reach of this resource. 
 
Cyber Security 
  
Mrs E Willis highlighted the importance of managing the risk associated 
with cyber-attacks.  The Board agreed this was an important risk that 
needed ongoing attention. 
 
Action Point: Chief Executive to review the risk register and operational 
management of cyber security. 
 
 

2025/6/10 Date of Next Meeting 
 

The next Board meeting will be held on 15 September 2025 at LMC HQ. 
 
 
The Board meeting ended at 12.50pm. 


