MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY 15 DECEMBER
2025 AT 10.30AM, 1a LISSUE WALK, LISBURN, BT28 2LU

Present: In attendance:
Mr J Stewart (Chairman) Mr. C Smith
Mr J Hood Miss S Blain
Mr D Mark

Mr S McKeever
Mr D Torrens
Mrs E Willis

2025/10/1  Apologies
None.
2025/10/2 Declaration of Interests Pertaining to Agenda Items for Discussion

The Board agreed that none of the agenda items required any Board members
to abstain from discussions.

Compliance with the Management Statement & Financial Memorandum,
Sponsor Manual and Managing Public Money NI

Confirmed.

2025/10/3  Minutes of Commission Meeting Held on 17 November 2025
The minutes of the meeting, held on 17 November 2025, were approved by the
Commission and signed by the Chairman.

2025/10/4 Matters Arising

Withheld - Commercially Sensitive

Withheld - Commercially Sensitive



2025/10/5

2025/10/6

DAERA Minister to Attend Cookery Demonstration

The DAERA Minister has accepted an invitation to attend a LMC cookery
demonstration on 18 December 2025 at Glencraig Primary School in
Holywood.

Action Point: Mr S McKeever and Mr D Torrens will attend the cookery
demonstration on behalf of the Board.

Chairman’s Report

Sustainable Ruminant Genetics (SRG)

The Chairman advised there had been no SRG Board meeting held since the
last LMC Board meeting.

Beef and Lamb Championships

The Chairman reported that the Championships had been well attended with
bigger classes than ever. Unfortunately, there had been a mix-up by RUAS
with the LMC sponsorship of certain sheep classes.

Action Point: The Chief Executive will write to RUAS expressing LMC’s
disappointment with the sponsorship mix-up and seeking reassurance this will
not happen again.

Board Away Day

Action Point: The Board agreed to have an away day in the Spring to

discuss the future direction and focus of LMC. The Chief Executive will
arrange suitable venue and date.

Withheld - Commercially Sensitive

Chief Executive’s Report

Carbon Footprinting Project Update

The Chief Executive gave an update on the Carbon Footprinting Project.
DAERA has launched the procurement of the Carbon Calculator,
however LMC did not get a final view of the specification before it was
released.



Action Point: The Board requested the Chief Executive write to DAERA to
express its displeasure about the lack of communication regarding the
procurement launch and final specification.

Withheld - Commercially Sensitive

Bluetongue Virus
The Chief Executive advised that LMC’s role has been to inform the
industry on Bluetongue developments and continue to engage with
DAERA.
2025/10/7 Business Planning/Finance Matters
2026-27 Business Plan Update
The Chief Executive advised the Senior Management Team is in the
process of developing the 2026-27 Business Plan.
Joint LMC-DAERA Board Meeting 2026
The joint LMC-DAERA Board meeting 2026 has been arranged for
11 February 2026.
2025/10/8 Audit & Risk Management
Board Effectiveness — Self Assessment
Action Point: The Chief Executive will circulate the self- assessment
document for Board members to complete individually. On receipt of the
completed documents, a composite return will be created for discussion
at the next Board meeting.
Action Point: The Chief Executive will circulate Conflict of Interest forms
for completion by Board members.

2025/10/9 Any Other Business

Carparking at Lissue Walk

Action Point: The Board requested a solution be found for the lack of
carparking at Lissue Walk.



Invitation to UUP Agriculture Spokesperson

Action Point: The Board agreed to issue an invitation to the UUP
Agriculture Spokesperson and Chair of the assembly’s AERA Committee
to attend a future Board meeting. The Chief Executive to arrange.

2025/10/10 Date of Next Meeting

The next Board meeting will be held on 19 January 2026 at LMC HQ.

The Board meeting ended at 12.35pm.



