MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY 15 JUNE 2026
AT 10.30AM, LMC HQ, 1A LISSUE WALK, LISBURN, BT 28 2L U.

Present: In attendance:
Mr J Stewart (Chairman) Mr. C Smith
Mr J Hood Miss S Blain
Mr D Mark

Mr S McKeever
Mr D Torrens
Mrs E Willis (via Teams)

2026/6/1 Apologies
None.
2026/6/2 Declaration of Interests Pertaining to Agenda Items for Discussion

The Board agreed that none of the agenda items required any Board members
to abstain from discussions.

Compliance with the Management Statement & Financial Memorandum,
Sponsor Manual and Managing Public Money NI

Confirmed.

2026/6/3 Minutes of Commission Meeting Held on 15 May 2026
The minutes of the meeting, held on 15 May 2026, were approved by the
Commission and signed by the Chairman.

2026/6/4 Matters Arising
LMC Bursary
LMC is reviewing bursary awards to ensure they deliver tangible outputs.
Quinquennial Review

The Chairman has drafted a letter to Mark O’Donnell requesting a meeting to
clarify the timescales for LMC’s quinquennial review.



2026/6/5 Chairman’s Report

Red Meat Symposium - 21 May 2026

The Chairman congratulated staff on delivering a successful event.
There was good Board attendance and the speaker was knowledgeable
and well-briefed on his subject.

UFU-CAFRE Beef Conference

The Chairman attended the UFU-CAFRE Beef Conference on 10 June 2026,
where the Chief Executive was one of the main speakers.

The event was well organised and well attended.

Action Point: The Chief Executive will write to the UFU to congratulate them
on the successful event.

SRG Update

The Chairman gave an update on SRG, things are progressing well and a
communications plan is being developed.

2026/6/6 Chief Executive’s Report

Carbon Footprinting Project Update
The Chief Executive updated the Board on the Carbon Footprinting
Project. When the carbon calculator procurement process is completed a

letter of award will be issued to the preferred bidder, followed by an eight-
day standstill period.

DAERA-LMC-UFU-NIMEA Future Policy Discussions- Sustainability
Roadmap

The Chief Executive updated the Board on Sustainability Roadmap
discussions.

Withheld — Commercially Sensitive

Withheld — Commercially Sensitive



2026/6/7

2026/6/8

LMC Marketing Campaign Tracking Results

Action Point: The Head of Marketing and Communications will make a
presentation at the next Board meeting at which the Board will have time
to consider the results.

Action Point: The Chief Executive will circulate a one page summary of
the tracking results to the Board in advance of the next Board meeting.
Business Planning/Finance Matters

Draft Annual Report and Accounts for 2025-2026

The draft Annual Report and Accounts for 2025-26 had been reviewed by
the ARAC and were recommended to the Board for approval.

Action Point: The Board approved the Annual Report and Accounts for
2025-26

Proposed by: Mr. S McKeever

Seconded by: Mr. J Hood

Audit & Risk Management

ARAC Chair’s Report

The ARAC Chair gave a report on the ARAC meeting on 15 June 2026.

» Draft Internal Audit Report Findings

Priority 1 — NIL
Priority 2 — 5
Priority 3 — 1

Internal Audit Plan 2026-27 - Approved
Internal Audit Charter and Mandate- Noted

Draft Report to Those Charged with Governance — Noted
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Draft Risk Register V21.3 — Recommended to Board for approval
Action Point: The Board approved the Risk Register.

Proposed by: Mr S McKeever
Seconded by: Mr D Mark



» Revision of threshold of internal business cases subject to ARAC
review before recommendation to the LMC Board for approval.

Action Point: The Chief Executive will inform DAERA in writing of this
decision.

» Selection of Independent Person to chair panel for

FQAS Certification Services tender. — Approval to go ahead and
appoint person.

2026/6/9 Any Other Business
None.
2026/6/10 Date of Next Meeting

The next Board meeting will be held on 27 June 2026 at 1a Lissue Walk,
Lisburn, BT28 2LU

The Board meeting ended at 12.45pm



