MINUTES OF A MEETING OF THE COMMISSION HELD ON FRIDAY 15 MAY 2026
AT 8.00AM, BALMORAL SHOW, BALMORAL PARK ,LISBURN

Present: In attendance:
Mr J Stewart (Chairman) Mr. C Smith
Mr J Hood Miss S Blain
Mr D Mark

Mr S McKeever
Mr D Torrens
Mrs E Willis

2026/5/1 Apologies
None.
2026/5/2 Declaration of Interests Pertaining to Agenda Items for Discussion

The Board agreed that none of the agenda items required any Board members
to abstain from discussions.

Compliance with the Management Statement & Financial Memorandum,
Sponsor Manual and Managing Public Money NI

Confirmed.

2026/5/3 Minutes of Commission Meeting Held on 20 April 2026

The minutes of the meeting, held on 20 April 2026, were approved by the
Commission and signed by the Chairman.

2026/5/4 Matters Arising

LMC-IFJ Conference

Action Point: Chief Executive to circulate the conference booklet to attendees
and key stakeholders.



LMC Bursary
Action Point: LMC to review bursary awards and how to ensure tangible
outputs.

2026/5/5 Chairman’s Report

Balmoral Show

The Chairman praised staff for the excellent LMC stand and their strong
engagement with the public during the show. The meeting room on the stand
was also well used for stakeholder meetings and by other organisations.

Action Point: The Board suggested a further meeting space should be
incorporated into the LMC stand next year.

Action Point: The Chief Executive will arrange to send a copy of the
video shown on the LMC stand to the DAERA Minister and the wider
stakeholder group.

SRG Update

The SRG portal is now open for people to register for the Bovine Genetics
Project. The project itself is scheduled to open on 1 September 2026.

UFU Beef Week Event
The Chief Executive thanked Mr D Torrens for joining him at the UFU beef
week event at Ulster University restaurant in Belfast 28 April 2026.

2026/5/6 Chief Executive’s Report

Withheld — Commercially Sensitive

Action Point: The Chairman and Chief Executive will encourage DAERA
to progress with the LMC quinquennial review.

Carbon Footprinting Project Update

The Chief Executive updated the Board on the Carbon Footprinting

Project. DAERA has indicated an announcement regarding the
successful tenderer for the Carbon Calculator is due in May 2026.



2026/5/7

2026/5/8

2026/5/9

2026/5/10

DAERA-LMC-UFU-NIMEA Future Policy Discussions- Sustainability
Roadmap

The Chief Executive updated the Board on recent meetings of the above
listed stakeholders to discuss Government and industry’s future policy
priorities.

Withheld — Commercially Sensitive

Withheld — Commercially Sensitive

Business Planning/Finance Matters

Draft Management Accounts Q4 2025-2026

The draft management accounts for the year to March 2026 had been
circulated to the Board, and the Chief Executive provided a brief
overview of the key highlights.

Audit & Risk Management

Draft Internal Audit Report 2025-26

The Chief Executive confirmed that management’s responses to the
recommendations in the Internal Audit Draft Report 2025-26 had been
submitted to DAERA Internal Audit.

Draft Annual Report and Accounts 2025-26

The draft Annual Report and Accounts for 2025-26 had been circulated to the
Board. With the external audit nearing completion, Board members were
asked to submit any comments by Tuesday 19 May 2026.

Any Other Business

None.

Date of Next Meeting

The next Board meeting will be held on 15 June 2026 at 1a Lissue Walk,
Lisburn, BT28 2LU

The Board meeting ended at 9.15am



