MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY 16 FEBRUARY

2026 AT 9.30AM, VIC-RYN T3 CONFERENCE CENTRE

Present: In attendance:
Mr J Stewart (Chairman) Mr. C Smith
Mr J Hood Miss S Blain
Mr D Mark

Mr S McKeever
Mr D Torrens
Mrs E Willis

2026/2/1

2026/2/2

2026/2/3

2026/2/4

Apologies
None.
Declaration of Interests Pertaining to Agenda Items for Discussion

The Board agreed that none of the agenda items required any Board members
to abstain from discussions.

Compliance with the Management Statement & Financial Memorandum,
Sponsor Manual and Managing Public Money NI

Confirmed.

Minutes of Commission Meeting Held on 19 January 2026

The minutes of the meeting, held on 19 January 2026, were approved by the
Commission and signed by the Chairman.

Matters Arising

Withheld — Commercially Sensitive

Sial 2026

LMC will invite the Chair and Vice-Chair of the AERA Committee to
attend Sial 2026.



IFJ/LMC Spring Conference 2026
Invitations will be issued to the AERA Committee members to the
IFJ/LMC Spring Conference in April 2026.
Inward Missions Funded by LMC during 2025/26
Action Point: The Chief Executive will forward details of inward missions
funded by LMC in 2025/26 to Board members.
Board Effectiveness — Self Assessment
Action Point: The Chief Executive will add an action plan to the self-
assessment document to address issues raised and bring to the next Board
meeting.
2026/2/5 Chairman’s Report
SRG Update
A formal launch of SRG will be held on 17 February 2026 at Glenavon Hotel,
Cookstown.
Joint LMC-DAERA Board Meeting — 11 February 2026
The Chairman gave a brief report on the joint LMC-DAERA Board meeting.
The Permanent Secretary was complimentary of the LMC Board and LMC
was seen as a trusted organisation by DAERA.
2026/2/6 Chief Executive’s Report
Accountability Meeting

The Chief Executive had circulated Quarter 3 accountability
statement with the Board papers.

Action Point: The ARAC will be circulated with accountability
statements going forward. The Board also identified some areas to be
considered in the next accountability statement.

Carbon Footprinting Project Update



The Chief Executive advised that LMC is waiting for DAERA’s final
signoff on the specification of the Carbon Footprinting Project before the
development of a data collection application can commence.

Withheld — Commercially Sensitive

Withheld — Commercially Sensitive

2026/2/7 Business Planning/Finance Matters
2026-27 Business Plan
The Chief Executive had circulated the draft 2026-27 Business Plan.

The Board discussed the draft plan and considered the proposed areas
of expenditure.

Action Point: The Board agreed to increase expenditure by £200k for
consumer promotion and education services.

Proposed by: Mr J Hood
Seconded by: Mrs E Willis

Management Accounts Quarter 3
Action Point: The Chief Executive will circulate the Quarter 3
management accounts to Board members.
2026/2/8 Audit & Risk Management
ARAC Meeting

The next ARAC meeting will be held on 16 February 2026.

2026/2/9 Any Other Business

None.

2026/2/10 Date of Next Meeting

The next Board meeting will be held on 16 March at 1a Lissue Walk, Lisburn,
BT28 2LU.

The Board meeting ended at 12.30pm.



