MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY 16 MARCH 2026

AT 10.30AM, 1a LISSUE WALK, LISBURN, BT28 2LU

Present: In attendance:
Mr J Stewart (Chairman) Mr. C Smith
Mr J Hood Miss S Blain

Mr D Mark (via Teams)

Mr S McKeever

Mrs E Willis (via Teams)

2026/3/1

2026/3/2

2026/3/3

2026/3/4

Apologies
An apology had been received from Mr Torrens.

Board members expressed their sincere condolences to Mr Torrens
on his recent bereavement.

Declaration of Interests Pertaining to Agenda Items for Discussion

The Board agreed that none of the agenda items required any Board members
to abstain from discussions.

Compliance with the Management Statement & Financial Memorandum,
Sponsor Manual and Managing Public Money NI

Confirmed.

Minutes of Commission Meeting Held on 16 February 2026

The minutes of the meeting, held on 16 February 2026, were approved by the
Commission and signed by the Chairman.

Matters Arising

Sial 2026

The Chief Executive advised that suitable travel and accommodation
arrangements were being organised for Sial 2026.



2026/3/5

2026/3/6

IFJ/LMC Spring Conference 2026

Invitations had been issued to the AERA Committee members to attend the
IFJ/LMC Spring Conference in April 2026.

Management Accounts for Quarter 3

Management accounts for Quarter 3 had been circulated to Board members
after the last Board meeting.

Inward Missions Funded by LMC during 2025/26

Details of inward missions funded by LMC in 2025/26 had been circulated to
Board members by email.

Chairman’s Report

NIFDA Dinner

The Chairman thanked the Board Members for their support at the NIFDA
dinner. There had been good interaction with the Chair and Vice -Chair of the
Agriculture Committee.

SRG Update

The formal launch of SRG was held on 17 February 2026 at Glenavon Hotel,
Cookstown. It had gone well with positive media coverage of the launch.

Withheld — Commercially Sensitive

Chief Executive’s Report
Carbon Footprinting Project Update

The Chief Executive updated the Board on the Carbon Footprinting
Project including factors influencing project participation.

The development of the Data Collection App has reached the discovery
phase with costs.



2026/3/7

2026/3/8

Sheep Support Sector Working Group

The Chief Executive updated the Board on the first meeting of the group,
at which there was discussion regarding the Terms of Reference and
what support for the sector might look like.

Withheld — Commercially Sensitive

IGFB Update

LMC is in the process of developing a business case for Irish Grass Fed
Beef.

FQAS Update

The Chief Executive advised the FQAS membership fee will be increased
by £10 from 1 April 2026. The 3-year standards review is currently
underway; this is an opportunity to improve key areas in the scheme.
Business Planning/Finance Matters

2026-27 Business Plan

The Board has approved the final draft 2026-27 Business Plan.

Audit & Risk Management
ARAC Meeting- 16 February 2026

The ARAC Chairman gave a report on the ARAC meeting held on 16
February 2026.

e The external audit strategy 2025-26 was approved

e FQAS Code of Conduct approved
e Timetable set for audit of Annual Report and Accounts

Withheld — Commercially Sensitive

Internal Audit Draft Strategy 2026-2027

The Internal Audit Draft Strategy 2026-2027 is being developed by DAERA
Internal Audit.



Board Effectiveness Action Plan

The Chief Executive had circulated an action plan following the recent Board
Effectiveness Review.

Action Point: The Chief Executive will investigate developing a LMC Board
Apprenticeship Scheme.

2026/3/9 Any Other Business
None.
2026/3/10 Date of Next Meeting
The next Board meeting will be held on 20 April 2026 at 1a Lissue Walk,

Lisburn, BT28 2LU.

The Board meeting ended at 12.25pm.



