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MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY 19 JANUARY 

2026 AT 10.30AM, 1a LISSUE WALK, LISBURN, BT28 2LU 

 
Present: 

  
In attendance: 

 

Mr J Stewart (Chairman)  Mr. C Smith   

Mr J Hood 
Mr D Mark 
Mr S McKeever  
Mr D Torrens 
Mrs E Willis (via Teams)  

 Miss S Blain  

    

2026/1/1 Apologies  
 

None. 
 
2026/1/2 Declaration of Interests Pertaining to Agenda Items for Discussion 
 

The Board agreed that none of the agenda items required any Board members 
to abstain from discussions. 
 
Compliance with the Management Statement & Financial Memorandum, 
Sponsor Manual and Managing Public Money NI 
 
Confirmed. 
 

   
2026/1/3 Minutes of Commission Meeting Held on 15 December 2025 
   
  The minutes of the meeting, held on 15 December 2025, were approved by the  

Commission and signed by the Chairman.   
 

 
2026/1/4 Matters Arising 
 

 
 

                     Withheld – Commercially Sensitive  
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                     DAERA Minister Attended Cookery Demonstration                       
 
                     The DAERA Minister had attended a LMC cookery demonstration on  
                     18 December 2025 at Glencraig Primary School in Holywood.  Mr S  
                      McKeever and Mr D Torrens had also attended on behalf of the Board. 
  
                      It had been a successful event which had been enjoyed by all.  
 

Beef and Lamb Championships 
 
The Chief Executive has drafted a letter to RUAS expressing LMC’s 
disappointment with the sponsorship mix-up and seeking reassurance this will 
not happen again. 

 
 

                      Sustainable Ruminant Genetics (SRG) 
 
The Chief Executive advised that the SRG funding invoice would be paid  
following Board approval, 
 

 
 Carbon Footprinting Project Update 
 
. The Chief Executive has written to DAERA to express LMC’s 

disappointment about the lack of communication regarding the 
procurement launch and final specification. 

 
 
                     SIAL 2026  
 
                     Action Point:The Board agreed to invite the Chair and Vice-Chair of the 
                     AERA Committee to attend Sial 2026.   
 
             
                     IFJ/LMC Spring Conference 2026 
  
                     Action Point: The Board agreed to issue an invitation to the AERA  
                     Committee to the IFJ/LMC Spring Conference in April 2026. 
  
 
 
2026/1/5 Chairman’s Report 

 
SRG Update 
 

.                     Withheld – Commercially Sensitive  
 

A formal launch of SRG is planned in February 2026.   
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Joint LMC-DAERA Board Meeting – 11 February 2026 
 
The Chief Executive advised that an agenda for the meeting should be 
available soon. 
 
 

2026/1/6 Chief Executive’s Report 
 
  
 Carbon Footprinting Project Update 
 
. The Chief Executive gave an update on the Carbon Footprinting Project.   

He was pleased to advise that an interim Service Level Agreement was 
now in place. The tender for the procurement of the Carbon Calculator 
closes today (19 January 2026). 

 
 Action Point: The Chief Executive will enquire of DAERA the 

governance in place to allow key project documentation to be agreed. 
  
  
  Withheld – Commercially Sensitive 

 
 
 UFU Livestock Committees – CEO Presentation 
  
 Following an extensive consultation process, the UFU and all 

stakeholders have been advised that LMC will discontinue publishing 
cattle quotes from the first week in February 2026.  There had been no 
negative feedback and the LMC communications team will decide how 
best to inform individual cattle producers of the cessation of this service. 

  
  Bluetongue Virus 

 
 The Chief Executive reported on the current Bluetongue situation.  DAERA 

has not yet made a final decision on its response to the Bluetongue 
outbreaks and will keep this under review.   

 
2026/1/7  Business Planning/Finance Matters 
 
 2025-26 Business Monitor 
 
 The Chief Executive summarized the main points in the Business. 
  Monitor. 
 

 Action Point: The Board requested details of any inward missions which 
LMC had funded during the year. 

 
 Departmental Quarterly Reports  
 



4 

 

 LMC quarterly departmental reports were noted by the Board. 
  
 

  Staff Update 
 
  The Chief Executive advised that following successful recruitment 

processes, three new staff members had commenced employment in 
January 2026,    

 
2026/1/8  Audit & Risk Management 

  
Board Effectiveness – Self Assessment 
  
The Chief Executive had created a composite self -assessment document 
from the individual Board members responses.  Several actions were agreed. 
 
 Action Points: 
 

• The Board approved the composite self -assessment document  

• The Board requested a review of LMC staff and Board  
engagements with stakeholders to identify any gaps. 

• The Board agreed that an action plan should be added to the self-
assessment document to address any issues raised and brought to the next 
meeting. 

  
   
2026/1/9 Any Other Business 
 

Board Meeting Dates 2026 Schedule 
 
The schedule of Board meeting dates in 2026 was agreed. 
 
Agrisearch Beef Conference - 27 January 2026 
 

 Board members who wished to attend the conference should contact the 
 Chief Executive. 
 
 2026/1/10 Date of Next Meeting 
 

The next Board meeting will be held on 16 February 2026 at Vic-Ryn,  
Lisburn. 

 
 
The Board meeting ended at 12.45pm. 


