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 MINUTES OF A MEETING OF THE COMMISSION HELD ON MONDAY 20 APRIL 2026 

AT 10.30AM, 1a LISSUE WALK, LISBURN, BT28 2LU 

 
Present: 

   
In attendance: 

 

Mr J Stewart (Chairman)   Mr. C Smith   

Mr J Hood 
Mr D Mark 
Mr S McKeever  
Mr D Torrens 
Mrs E Willis (via Teams)  

    

     

2026/4/1 Apologies  
 

Miss S Blain 
 

2026/4/2 Declaration of Interests Pertaining to Agenda Items for Discussion 
 

The Board agreed that none of the agenda items required any Board members 
to abstain from discussions. 
 
Compliance with the Management Statement & Financial Memorandum, 
Sponsor Manual and Managing Public Money NI 
 
Confirmed. 
 

   
2026/4/3 Minutes of Commission Meeting Held on 16 March 2026 
   
  The minutes of the meeting, held on 16 March 2026, were approved by the  

Commission and signed by the Chairman.   
 

 
2026/4/4 Matters Arising 
   
  Board Effectiveness Action Plan 
 
 
 Work to investigate an LMC Board Apprenticeship Scheme is ongoing. 
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2026/3/5 Chairman’s Report 
  
SRG Update 
 
SRG will attend Balmoral Show 2026 where the Bovine Genetics Project will 
be launched.   
 
Withheld – Commercially Sensitive 
 
LMC-IFJ Conference 
 
The Board agreed that the LMC-IFJ Spring Conference 2026 was a 
professionally produced high quality event for stakeholders.  It was agreed 
that the discussion points could be discussed further as part of a strategy day. 
 
Action Point: Chief Executive to circulate the conference booklet to attendees 
and key stakeholders. 
 
Engagement with MLAs 
 
The Chairman updated the Board on recent networking and engagement 
opportunities with MLAs. 
 
Withheld – Commercially Sensitive 
   
 

2026/4/6 Chief Executive’s Report 
 
 Carbon Footprinting Project Update 
 

The Chief Executive updated the Board on the Carbon Footprinting Project.  
 
Withheld – Commercially Sensitive 

 
 
 DAERA-LMC-UFU-NIMEA Future Policy Discussion 
 
  The Chief Executive updated the Board on a second meeting of the 

above listed stakeholder. 
 

Withheld – Commercially Sensitive 
 

 
 Sheep Support Sector Working Group 
 
  The Chief Executive updated the Board on the second meeting of the 

group, at which there was further discussion on what support for the 
sector might look like.   
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 TB Costings Report Launch 
 
 The Chief Executive thanked Mr D Torrens for attending the launch of the 

above report.  It was agreed the report was robust and critical to inform 
policy makers and the public about the cost of bTB beyond the direct cost 
of compensation. 

 
Withheld – Commercially Sensitive 
 

 IGFB Update 
 
 The process of developing a business case for Irish Grass Fed Beef is 

ongoing. 
 

Withheld – Commercially Sensitive 
 

2026/4/7  Business Planning/Finance Matters 
 
 2026-27 Business Plan  
 

 The draft 2026-27 Business Plan was submitted to DAERA.  No 
feedback has been received to date. 

  
 2025-26 Business Monitor  
 

 The Board noted the business monitoring document and requested the 
Chief Executive amends business outcome 4 so that the RAG status 
monitors those factors within LMC’s control. 
 
Action Point: The Chief Executive will amend the 2025-26 business 
monitor as described above. 
 
Q4 Quarterly Departmental Reports 
 
The Board noted the Q4 departmental reports. 

 
 

   2026/4/8  Audit & Risk Management 
  

Withheld – Commercially Sensitive 
 
 Internal Audit Draft Report 2025-26 
 

The Internal Draft Report 2025-26 has been received by management.  The 
report requires further scrutiny and will be presented to ARAC in due course 
however the Chief Executive was pleased to report a satisfactory audit opinion 
had been received. 
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2026/4/9 Any Other Business 
 
  Mr D Torrens raised to points to be actioned: 
   

a) Future ARAC Papers to be circulated via Sharepoint 
b) Chief Executive to ensure a summary of the benefits realised by former 

bursary recipients are recorded and publicised as appropriate. 
 

 
2026/4/10 Date of Next Meeting 
 

The next Board meeting will be held on 15 May 2026 at Balmoral Show, 
Balmoral Park, Lisburn. 

 
The Board meeting ended at 12.59pm. 


