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LMC hosted its Red
Meat Prospects
Conference in

Greenmount College on
29 March.   The theme
was: TThhee GGrreeaatt EEccoonnoommiicc
UUnncceerrttaaiinnttyy;;  OOppppoorrttuunniittyy
oorr TThhrreeaatt ffoorr tthhee RReedd MMeeaatt
IInndduussttrryy.. Around 110
delegates attended the

event which was very well
received with positive
feedback from almost all
attendees.  

To ensure that as many
producers as possible
have access to the
information provided in
the conference, LMC has

made a DVD of the event
which is included in this
issue of LMC Quar terly.
You can play it in your DVD
player and from the menu
select the presentation
you would l ike to see.
Further details about the
conference are provided
inside.  

LLMMCC SSEETTSS OOUUTT PPLLAANNSS FFOORR 22001122 -- 1133

LAST year LMC conducted
research into the
provision of the LMC

Bulletin and related services.
In their feedback to the
research some respondents
told us that they would like to
see more information about
how LMC uses its income in
support of industry.  

Following the approval by
DARD of LMC’s business plan
and three-year strategic plan
in mid-May, LMC is now in a
position to share details of its
spending plans with wider
industry.  LMC has already
consulted with representative
groups from the processing
and farming sectors on its
plans.  This has been an
important exercise which
allowed stakeholders to reflect
and discuss with LMC its
planned programme of
activities.   

BBaacckkggrroouunndd // CCoonntteexxtt
LMC’s role in the industry has
changed down the years as
the market and commercial
environment has evolved.  The
growth and ultimate wind-
down of LMC’s field service
demonstrates how LMC has
adapted to the needs of
industry over time.  In the
1990s and 2000’s this
service grew to include
activities such as intervention
management, carcase grading
and management of BSE
schemes.  As these activites

ceased to be required by
industry and government, LMC
withdrew with the field service
department finally closing
following the introduction of
mechanical grading last
March.  

LMC’s marketing activities
have also changed over the
years.  In the 1980s the red
meat export business from NI
was in its infancy and LMC
played a leading role in
encouraging its development.
Nowadays the NI processing
industry has more
sophisticated sales and
marketing departments of
their own to develop and
service export customers and
as such are leading the red
meat export marketing effort
without direct input from LMC.

However, LMC has a
continuing role to play in the
red meat industry as was
evident from the 2010 LMC
strategic review.  While LMC is
not at the forefront of red meat
marketing activity, most of our
activities provide essential
underlying support to the
marketing and promotion
undertaken by industry.  FQAS,
is for example, a cornerstone
of NI red meat marketing. The
LMC education programme
ensures that the “consumers
of tomorrow” are properly
informed about red meat as
part of a balanced diet.  Our
market information helps

ensure stakeholders are
sufficiently informed to market
their produce effectively.
LMC’s funding of the UK
Export Certification
Partnership helps open doors
for exporting NI red meat into
non-EU markets.  
It is also widely recognised
that the red meat sector in NI
remains fragmented with little
or no integration down the
supply chain.  LMC therefore
play a valuable role in
facilitating initiatives across
the supply chain.  It is in this
role that LMC has been active
in engaging the red meat
sector in the critical
greenhouse gas issue and in
facilitating the Industry Feed
Assurance Group which was
set up in response to the
dioxin crisis of 2008.  

LMC’s business plan for the
current financial year and our
strategic plan for the next
three years have been written
with these factors in mind.
Four main service areas are
identified: FQAS, Market
Analysis, Promotion and
Industry Development.  The
budget for these activities is
approximately £2million.
About £1million is expected to
be generated by producer /
processor levy with the
remainder largely generated
by FQAS membership fees
from producers and
processors and the provision

continued on back page



Page 2     LMC Quarterly July 2012

When asked to put my
thoughts on paper
after attending the

19th World Meat Congress
held in Paris recently, I thought
back to the list of eminent
speakers from all over the
world who gave presentations
covering every topic from
sustainable red meat
production to the health
benefits of eating red meat.

We heard some very
interesting facts, for example,
“Meat is a nutrient rich food
and the true health benefits
have been forgotten”, “the
RDA for meat protein in the
diet for elderly people should
be twice the current level”.
There are over eight hundred
million dogs in the world many
of which consume pet food
therefore pet food companies

need to purchase substantial
meat by-products to satisfy
demand.

Or that from the early 1990’s
New Zealand is producing
more lamb per year from 43%
less ewes.  However this NZ
presenter highlighted that in
10-15 years’ time without
younger farmers coming into

LMC recently attended
and supported the
attendance of several key

industry representatives from
UFU, NIAPA and NIMEA at the
19th World Meat Congress
which was held in Paris,
France on 5-6 June 2012.
This major event which draws
together meat and livestock
professionals from across the
world is organised every 2
years by the International
Meat Secretariat (IMS). LMC
is one of approximately 90
meat and livestock member
organisations which are
brought together under the
IMS umbrella which acts as a
forum for exchange of ideas
and experience on issues
influencing the meat and
livestock sector. In addition to
the World Meat Congress the
IMS operates a series of
species specific committees
including beef, sheep, veal
and pork as well as a number
of technical committees
including marketing, human
nutrition & health, economy
and sustainability. At the pre
congress sheep committee
and beef committee meetings
which took place at the Paris
Congress Centre on 4 June a
number of important
initiatives in which LMC is
currently participating were
on the agenda for discussion. 
For example, at the sheep
committee progress on
developing a common
methodology for assessing
the greenhouse gas footprint

for the global sheep meat
sector was presented (LMC
has been working closely with
levy bodies and researchers
from Europe and Oceania on
the development of this
common methodology). The
sheep committee was also
presented with an update on
the Agneau Presto campaign
which is a major publicity,
advertising and information
campaign aimed at
encouraging consumption of
lamb in France, the major
export market for Northern
Ireland lamb. LMC co funds
this strategically important
Agneau Presto campaign with
other red meat levy bodies
including those from UK, RoI
and France. At the beef
committee meeting the work
of the SAI Platform, of which
LMC is an affiliate member, to
develop a common
methodology for assessing
the greenhouse gas footprint
of beef production systems
was presented. GIRA also
presented a world overview
and outlook for beef and
those who attended the
recent LMC red meat
prospects conference at
Greenmount will be familiar
with the professional market
analysis undertaken by GIRA
which LMC procures and
communicates on an ongoing
basis to the NI red meat
industry. 
Each of the two days of the
World Meat Congress, which
was attended by over 700

delegates from 37 different
countries, were themed as
‘Supply and Demand, Our
Part of the Story’ and ‘Related
Markets and Agricultural
Policies’. Speakers from
across the world addressed a
series of topics which on the
first day included the market
context, sustainability, animal
welfare, human health,
communication and
technology. The second day
focussed on the important
areas of 5th quarter markets,
niche market products,
producing sustainably for 9
billion human beings and
global points of view on the
production and trade in red
meat. Whilst it is impossible
in a short article to
summarise all of the
important information that
was presented and discussed
at the World Meat Congress a
few interesting snippets of
information gleaned by the
author of this article (LMC
Chief Executive Ian
Stevenson) are outlined
below:
- The cost of production and

alternative land uses are
more important factors in
driving global beef
production decision making
than price

- Input volatility is six times
greater than that of outputs
meaning that producers
globally will have to get
larger and more
sophisticated to absorb the
volatility

- In 2009 New Zealand
farmers produced slightly
more sheep meat than in
1990 but from 43% fewer
ewes

- In an all grassland based
livestock farming system in
France carbon storage
compensates for 50% of
total GHG emissions from
that system 

- Meat is a nutrient dense
food whose animal based
proteins give better
stimulation to protein
synthesis in human muscle
than plant proteins

- The total value of the global
annual production and
trade in raw hides, skins
and finished leather
products is three times the
value of the meat from the
same animals

- 30% of the world’s animal
feed is produced in
Indonesia, Thailand,
Vietnam and China and
animal by-product feed
ingredients for these
markets including
Processed Animal Protein
meals and animal fats have
doubled in price in the last
5 years

- New Zealand consumers
eat over 7.5 times more
sheep meat per capita than
those in Europe

- 4 billion people in the world
live on less than $US 10 per
day but collectively
represent a global annual
food market worth $US 2.9
trillion.

LLMMCC LLEEAADDSS NNII DDEELLEEGGAATTIIOONN TTOO 

CONGRESS GIVES RISE TO OPTIMISM by Ray Elkin

Ray Elkin, Chairman of the UFU
Beef and Lamb Committee, was
among the LMC delegation that
attended the World Meat
Congress in Paris.  

Continued on next page



LMC Quarterly     Page 3July 2012

IIMMSS WWOORRLLDD MMEEAATT CCOONNGGRREESSSS

RREEDD MMEEAATT PPRROOSSPPEECCTTSS CCOONNFFEERREENNCCEE

the industry sheep production
across the world may halve.
Surely this is a point that we in
NI have been highlighting for
some time.  He also spoke of
transparency in the industry
and the willingness needed
towards a more co-ordinated
approach.  He certainly found
a friend in me.  Indeed when
speaking with him afterwards
he told me both cattle and
sheep production in NZ is
being driven into the more
marginal areas, making way
for more profitable milk and
cereal farming.  This is exactly
what is happening in the
South American countries and
Europe also.  In fact quality
meat production is expected to

fall over the longer term and
may be replaced by inferior
dairy bred beef for processing.
Is this what consumers really
want? 

Jos Goebbles from Holland
spoke on animal welfare and
some of the lack of
understanding by some
legislators.  For example
putting fewer animals on a
lorry, making those animals
more unstable and stressed
isn’t actually welfare friendly.
Of course this also creates the
need for more lorries on the
roads to haul the same
number of livestock, thus in
turn creating an ever higher
carbon footprint.  He also
asked if it is necessary to
unload animals quite as often

on longer journeys causing
additional stress and chance
of injury.

David Kaluzny – Vice President
of the World Renderers
Organisation, spoke of the
importance of the fifth quarter,
giving delegates a breakdown
of the various components
and their relative values.
Since we have overcome BSE
in the UK this fifth quarter has
become quite valuable.  Like
almost every other speaker
David spoke of the
tremendous opportunity of
additional exports to Asia, in
particular China, a market that
is really only starting to take
off.  China may have the
biggest sheep flock in the
world and has a large pork and

chicken consumption per
capita but only a consumption
per head of 4kg of prime beef.
However a 1kg per head
increase in beef consumption
would leave world beef stocks
in major deficit and of course
we know the vast beef
mountains have long gone.  All
of us know that supply and
demand is everything.
In conclusion, like all good
conferences, the 700+
delegates from around the
globe left with more questions
than answers but I believe the
industry can answer those
questions and with an ever
growing population to feed and
a world which will eventually
climb out of recession then we
most certainly have a bright
future.

CCoonnggrreessss ggiivveess rriissee ttoo ooppttiimmiissmm
Continued from previous page

ADDING VALUE TO THE CARCASE AN ONGOING CHALLENGE

RUPERT Claxton from
GIRA gave an insightful
contribution to the NI

Red Meat Prospects
Conference in Greenmount.
Claxton who is a senior
researcher with the global agri-
food consultancy highlighted
the importance to the industry
of the emerging markets to
valorise those parts of the
carcase that are not saleable
in local or European markets.
Claxton made it clear that the
growth areas for the beef
market in the next year on an
international basis are outside
Europe where growth is
expected to be very limited
due to the concerns about the
economy.  

South East Asia and the
Middle East / North Africa
were two growth regions
identified by the Gira Analyst.
Access to these regions
presents a major challenge.
However, several key markets
in these regions have been
highlighted as priority targets
by the UK Export Certification

Partnership following
consultation with the NI
industry.  

Regions such as China and the
Phillipines among others are
key strategic targets for the NI
industry and the rationale is
clear.  Not only are these
markets key growth areas for
primals.  Opportunities will
also come onstream for
increased export of offal
products that have more
limited or no value from a
foodchain perspective in
mainstream UK and European
markets.  

Claxton essentially set the
global context for the
conference in his
presentation.  He explained
that China has driven growth
in overall meat consumption
over recent years and how
growth in the meat sector in
the last five years has been in
the poultry and pigmeat
sectors with beef and lamb
consumption under pressure
due to tightening supplies.

From a price perspective,
Claxton identified Chinese
demand as one of the key
drivers of strong farmgate
prices, particularly in the
sheepmeat sector.  He
explained that one of the
drivers of the increased price
was not only increased export
demand for sheepmeat from
the European market, but also
from the traditional sources of
lamb imports into the EU, such
as New Zealand. Indeed a key
theme of Gira’s analysis was
that there was an ongoing
shortening of supplies in
Europe due to increased
volumes of product being
pulled out of the EU in terms
of exports and less product
coming in.  
Gira is forecasting an ongoing
tightening of supply on a
global basis during the year
despite a slight recovery in
production in Brazil and
Argentina with beef
consumption continuing to be
stymied as a result of tight
supplies.  Likewise, he
forecast ongoing supply issues

in the EU sheep market as a
whole although Claxton did
envisage a slight increase in
imports to the EU from New
Zealand.  Interestingly, he also
forecast a slight decline in
global sheep prices in 2012
which will have some
resonance with producers
given the events of the spring
in the lamb trade.

Rupert Claxton, Senior
Consultant at Gira spoke at the
LMC Red Meat Prospects
Conference.  Rupert has worked
as strategy consultant in the
food sector for Gira for the last 9
years, with a high level of
specialization in global meat
markets. 
His and the other presentations
are available in the enclosed
DVD. 



of our price reporting service
to the Rural Payments Agency.
It is worth noting that this
income amounts to
approximately 0.2 per cent of
the overall value of the NI red
meat sector.  With this in mind,
it is important that
stakeholders understand what
LMC can achieve with its small
staff complement and
relatively modest budget.
However, an ambitious
programme of activity is
planned that is certain to add
significant value to the sector.

FFaarrmm QQuuaalliittyy AAssssuurraannccee
FQAS is currently marking its
20th anniversary year and it
has developed over the years
from its inception when it was
effectively a niche marketing
tool that provided reassurance
of our farm production
standards to new customers in
Europe.  The market has
gradually evolved since then
and quality assurance is now
a standard requirement for
doing business with retailers
and foodservice operators.
Retailers continue to highly
value FQAS and this is
reflected in the additional
price premia associated with
quality assured beef and lamb
at farmgate level.  FQAS is now
essentially a cornerstone of
effective marketing of cattle or
sheep and their products in NI
and LMC will continue to work
with the FQAS industry board
to ensure that the scheme
evolves in a way that is
optimised to meet the needs
of industry and its customers.  
The largest proportion of the
FQAS budget in 2012/13 is
allocated to LMC’s contract
with NIFCC who are engaged
by LMC to conduct
independent inspections and
certifications of FQAS farms
an essential element of the
scheme.  A proportion of the
FQAS budget is also allocated
to the Farm Liaison service
which is directly provided by
LMC to offer support to

producers before and after
FQAS farm inspections.  LMC
will also be investing in
essential updates to its FQAS
membership database  as well
as conducting research
among producers into the

drivers for FQAS membership.  
LMC will continue to promote
the scheme to the general
public through its 20th
anniversary celebrations and
through its continued
participation in the Red Tractor
Scheme.  

MMaarrkkeett AAnnaallyyssiiss
The provision of economic
analysis and market
information is a long-standing
service provided by LMC.  The
Bulletin is perhaps the most
recognisable economic
publication from LMC and it
will continue to be published in
Farming Life over the course of
2012-13, with some changes
to content and format
envisaged as the year
progresses.  LMC has also
budgeted for increased uptake
of the text service throughout
the year and continued
provision of the LMC Quarterly
publication.  Another Market
Information service that was
sucessfully piloted in the last
financial year was the Red
Meat Prospects Conference.
This event will be held again in
early-2013.  LMC will also
continue to work with partners
on an international basis to
keep the industry well-
informed about the global
trade.  Research into the
global fifth quarter market is

planned along with consumer
research into key markets in
Europe.  LMC will also
continue to fund and liaise
with the UK Export
Certification Partnership
which will be key to ensuring

access to more third country
markets.  Last year, as a result
of the work of the UKECP, the
industry won access to 40 new
non-EU market opportunities
for cattle and sheep products.
LMC also plans to undertake
research into the causes of
the differential in price
between GB and Northern
Ireland as part of its role as an
honest broker in the supply
chain. 
IInndduussttrryy DDeevveellooppmmeenntt
LMC’s industry development
activities have been very much
focused on two/three main
areas in the last two years.
These have included the
important issues of climate
change and dealing with the
outcome of the dioxin crisis of
2008 through its
chairmanship and facilitation
of the Industry Feed
Assurance Group.
In 2012/13, LMC will broaden
out its activities to include co-
funding of two very important
red meat research projects
that are getting underway at
AFBI.  The first project focuses
on potential to capitalise on
dairy origin beef production as
a source for high quality beef
products.  The second focuses
on scientifically proven
benefits of grass-fed outdoor
production systems for the
nutritional quality of red meat

that might be used to market
NI products.  LMC will also
provide co-funding to support
Agrisearch’s sheep research
programme in 2012/13.  This
initiative will see LMC levy
being combined with the Agri-
search levy to help provide
more meaningful research
support to the sheep sector.

PPrroommoottiioonn
Over recent years LMC has
provided underlying marketing
support to the NI red meat
industry by educating the
consumers of tomorrow about
the nutritional benefits of red
meat.  LMC will continue this
activity in 2012/13 through
300 beef cookery
demonstrations in NI
secondary schools.  LMC will
continue to challenge negative
media commentary about the
red meat industry through its
membership of Meat Matters
which is a public relations
campaign, aimed at
countering imbalanced and
incorrect messages about the
nutritional value of red meat or
about the impact of
beef/sheep production on the
environment.  Resource is also
set aside to support L’Agneau
Presto, a major lamb
marketing campaign in
France, one of the key markets
for NI lamb.  This campaign is
co-funded by levy bodies in
UK, Ireland and further afield.
LMC will also be working with
retailers by providing
promotional resources and
retail sampling throughout the
year.  
LMC expect that these
foundation level marketing
activities and the facilitation of
essential initiatives across the
supply chain will be very
valuable to the sector and will
help deliver on our mission to
support, examine and inform
the NI red meat sector.
Feedback is welcome. 

Contact LMC for further details
on any of these activities: 028
9263 3000.  
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continued from front page

These are just a selection of LMC’s activities in 2012/13.  For
more details see the main article or contact LMC for details.  

WHAT YOUR LEVY WILL CONTRIBUTE TO IN 2012/13
OOnnggooiinngg SSeerrvviicceess

Market Information through the
Bulletin, LMC Quarterly, SMS
texts and conferences

300 cookery demonstrations in
NI secondary schools

Facilitating the NI Red Meat
Industry Strategic Forum

Developing access to non-EU
markets through the UKECP

NNeeww IInniittiiaattiivveess
Co-funding of two AFBI Red
Meat Research Projects

Co-funding of Agrisearch Sheep
Production Research

Research into the global
market for the fifth quarter

Research into the difference in
farmgate beef prices across UK
and Ireland


